
 
 
 

MEMORANDUM 
 
TO:    MIS Citizen Advisory Committee   
 
FROM:   Matt Haug, Information Systems Manager 
 
DATE:   June 11, 2008 
 
SUBJECT:  MIS Citizen Advisory Committee Meeting  
         
 
The MIS Citizens Advisory Committee met on Tuesday, June 10, 2008.  Those in 
attendance included Chairman Scott Berlinger, committee members Barry Gross, and 
Barbara Loveland, and Councilmember Dan Hurt. Staff in attendance included 
Information Systems Manager Matt Haug.  Special guests included Bill Brasser, Matt 
Delehaunty and Austin Priest from Captiva Marketing.  The meeting was called to order 
at 5:30 p.m. 
 
Council member Hurt started out by informing the committee that a new liaison has been 
appointed to the committee, new council member Gene Schenberg. 
 
Web Development Phase I - Proposal Document Review 
 
Chair Scott Berlinger asked Mr. Haug to give a quick overview of some of the highlights 
of Captiva's proposal. Mr. Haug listed the improvements that directly benefit from the 
new website offered:  

 Improved content delivery. By decentralizing content management and allowing 
each department to manage their own content, a significant time savings will be 
realized by city staff, as well as content hitting the website sooner. Mr. Berlinger 
asked if there would be some type of approval or review system before the 
content hits the web. Mr. Brasser from Captiva Marketing noted that there is an 
approval process that would email the designated approver that there is content 
awaiting approval. The approval system is modular, and can be enabled/disabled 
for different parts of the site as the City sees fit. 

 Easier to find information. Many of the complaints that the city receives pertain 
to finding information on our existing site. Mr. Berlinger sited an example of 
looking for some information about tree removal; after searching for some time, 



 2

he finally called Customer Service, and they directed him to the information. 
Having someone assist a resident with site navigation takes time away from 
Customer Service. One of the focal points of the new web site is to facilitate self-
service, making it easy for visitors to help themselves. 

 Improved Calendar functionality with the option of using list servers to push 
email to people that have signed up for specific subjects/lists. People that have 
signed up for a particular subject/list will get an email directing them to come to 
our site for more information, or a brief summary of the information can be 
included in the email. 

 Field Reservation System for Parks. Mr. Hurt questioned whether providing a 
totally automated field reservation system was a good idea, or if having someone 
from the city's Parks and Recreation Department manually validate and approve 
the reservation, which is the current method, was the better method. Mr. Bill 
Brasser from Captiva Marketing responded that keeping the manual approval 
process was how Captiva had planned for this feature to work.  Mr. Gross noted 
that it should be required to have the field reservation application clearly state that 
this is subject to staff approval; all agreed. 

 Feedback and Surveys to provide residents the ability to report problems with 
City services and also the ability for the City to track these complaints as well as 
track the City’s response times. Trash collection information and feedback, was 
an area where Mr. Hurt indicated a positive result could be gained with the new 
website. Letting residents that have called or emailed in with a complaint or 
request for action, know that something is being done would be another very 
positive result. 

 Snow plow mapping. Mr. Hurt indicated that during snow season, the ability for 
residents to get a general idea of when their street would be plowed. 

 Online form submission with shopping cart integration for paying for 
services. Mr. Gross questioned whether the proposed shopping cart would be 
hosted on our site, or if you would be redirected to a merchant's site for the cart. 
Austin Priest with Captiva Marketing indicated that it looks more professional, 
and is less disruptive to a user to house the cart on the city’s site. Mr. Haug added 
that it could be handled either way with the city's current merchant. Mr. Gross 
indicated that he would like to see a detailed document on how the shopping cart 
would work. Mr. Brasser and Mr. Priest said that would not be a problem. Mr. 
Haug also stated that he had the programming API for their merchant's systems. 

 
Mr. Hurt noted that since the cost of the proposal is in excess of the budgeted amount, the 
committee has two options depending on the required timeline.  The budget process starts 
in August, and additional budget money could be added to cover the cost in FY2009. If a 
more timely solution is sought by Mr. Haug, and the Committee recommends it, 
additional funds could be pulled from fund reserves this fiscal year. 
 
The committee then questioned the timeline. Mr. Haug commented that the original 
project was budgeted for 2007 and is past due. Pushing it back to the 2009 fiscal year 
would mean not going online until summer of 2009. Mr. Haug also indicated other issues 
with pushing back the new site until the 2009 fiscal year. The server hardware is 
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approaching its end of service, the software that supports the site is going on six years 
old, and there are some recent stability issues that have been noticed. 
 
The committee agreed that getting started on this project this year is the best option. 
Discussion then turned to the additional items identified as “Feature Creep”.  The 
committee felt that it is the responsibility of each department to decide how important 
their additional items are, and if deemed necessary in this fiscal year, allow each 
respective department to find the additional funds. Otherwise the items would be 
included in the IT Budget for the 2009 fiscal year. 
 
The gentlemen from Captiva Marketing were excused from the meeting to allow for 
deliberation. 
 

 Mr. Berlinger motioned that the Committee recommend to City Council that 
Council provide additional funding of $25,000 to produce the basic site and List 
Server functionality. Mrs. Loveland seconded the motion, and it passed 
unanimously. 

 
 Mr. Gross motioned that the Committee award the Development and Design of 

the website or Phase II to Captiva. Mr. Berlinger seconded the motion, and it 
passed unanimously. 

 
 
Minutes from 5-28-08 Meeting 
 
Mr. Berlinger motioned that the minutes from the previous meeting be approved.  Mr. 
Gross seconded the motion, and it passed unanimously. 
 
The meeting was adjourned at 6:45 p.m. 
 
 
 
 
 
 


