ity of
hesterfield

DATE: August 27, 2010

TO: Michael G. Herring, City Administrator
FROM: Mike Geisel, Director of Planning & Publi¢orks

SUBJECT: Meeting Minutes — August 26, 2010 Parlk®Racreation Committee

A meeting of the Parks and Recreation Committek pdace on Thursday, August 26,
2010. Those in attendance included Vice Chairperson GoRualts, Ward IV,
Councilmember Barry Flachsbart, Ward |, and Coumerhber Randy Logan, Ward Ill.
Chairperson Lee Erickson, Ward II, was absent.

Also in attendance were Councilmember Bruce Gelyard 1l, Councilmember Mike
Casey, Ward lll, Libbey Malberg-Tucker, Assistamty@\dministrator for Community
Services & Economic Development, Mike Geisel, Dioeof Planning & Public
Works, Steve Jarvis, Assistant Director of Parks$ Recreation, Kari Johnson,
Superintendent of Recreation Operations, and Kladimyz, Executive Secretary.

Vice Chairperson Fultscalled the meeting to order at 5:30 p.m.

Agenda Item #1: Approval of Minutes

Councilmember Flachsbartmade a motion to approve the July 29, 2010 minutes
The motion was seconded by _Councilmember Logaand passed by a voice vote of
3-0.

Agenda ltem #2: Accreditation Presentation

Kari JohnsonSuperintendent of Recreation Operations, gavaneHPoint presentation
outlining the procedure for obtaining the natioaedreditation for the Committee on
Accreditation for Public Park and Recreation AgesqICAPRA). _Ms. Johnsmtated
the following:

 The CAPRA standards and pilot program were develapd989 by the
Academy for Park and Recreation Administration (A€ and the National
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Recreation and Park Association (NRPA);

CAPRA is a thirteen (13) member board composee@mfasentatives from:
American Academy for Park and Recreation Adminigira National Recreation
and Park Association, International City/CounciliMgement Association,
Council of State Executive Directors, American Asation for Physical Activity
and Recreation, National Association of County Rar#t Recreation Officials,
and Armed Forces Recreation Society;

CAPRA's purpose is to establish and maintain stedgland procedures for Park
and Recreation agencies;

CAPRA is a rigorous program based on self-assedsaneinpeer review using
national standards of best practice to better pterti@ quality of agency services
and delivery systems;

Benefits for the public of a CAPRA-accredited piargrare: assurance of well-
administered services in accord with approved gsafmal practices, external
recognition of a quality governmental service, hadagency accountable to the
public and ensures responsiveness to meet thalsnaed improve customer and
guality services;

Benefits for the agency of a CAPRA-accredited paogare: public and political
recognition, increased efficiency and evidencecobantability, answers the
guestion of ‘How are we doing?’ through extensivaleation, identifies areas of
improvement by comparing to national standardsest practice, enhance staff
teamwork and pride, creates an environment forlaegaviews of operations,
policies and procedures with promoting continugdiavement, and forces
written documentation of policies and procedures;

There are currently 90 nationally-accredited agesim the United States. There
are two (City of Lee’s Summit and City of Kansas$yLin the State of Missouri
and none currently in the St. Louis region;

The ten (10) major Park and Recreation categodasist of: Role and
Responsibility, Planning, Organization and Admir@gon, Human Resources,
Finance, Program and Services Management, Faariyiand Use
Management, Security and Public Safety, Risk Mameye, and Evaluation of
Research;

Accreditation is based on the compliance with theva ten (10) categories
broken down into 144 different standards;

To achieve accreditation, the City must comply vailh36 Fundamental
Standards and 85% of the remaining 108 standards;
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» The standards prescribe ‘what’ the agencies shmildbing but not ‘how’ they
should be doing them. The decision is left upacheindividual agency;

 CAPRA accreditation is a five-year cycle that Hag¢ (3) phases: Self-
Assessment Report (providing ‘suggested evidencemipliance’ for all 144
standards); On-Site Visitation (a team of traimettors will spend 3-4 days on-
site with the organization to verify compliance aqmrdpare a report to the
Commission), and Commission’s Review and Decisiepdrt is received,
reviewed and accreditation decided.)

« Compliance with the CAPRA standards is on-goindicps and procedures are
reviewed continuously and compliance maintainedcréditation is valid for five
(5) years with an annual status report submittethbyorganization;

» Staff has submitted the preliminary application anitihave an on-site review in
October or November.

Mr. Geiselstated that the accreditation process is extenas/é includes 144 standards
in 10 different categories in which the Departmanist comply. These standards
prescribe “what” the Department should be doing,nmi “how” the Departmerghould
be doing it. _Mr. Geisedtated that it forces the Department to analyee grocess and
be more efficient in their operation. Mr. Geistted that CAPRA is the only group to
provide accreditation for Parks and Recreation depsnts.

Ms. Johnsorstated that the Department meets with the southegien of the Missouri
Parks and Recreation Association (MPRA) and Chiesigéwill be the only city in that
region with accreditation. Ms. Johnsstated that other cities will be looking at
Chesterfield as they go seek their own accreditatimd will be asking questions on
how we went through the process. Ms. Johrstated that the Department began the
process three (3) years ago and staff went tothisiCity of Lee’s Summit to see how
they went through the entire process, includingahsite visit.

Councilmember Logaasked if the Department has been exposed to aoity prior
to the accreditation process or could be in theréut

Mr. Geiselstated that the City is continuously exposedability and that accreditation
may lessen the liability by simply identifying ittas an accredited agency and
demonstrating that it acted in conformance withatiepted policies and documented
procedures.
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Mr. Geiselstated that the Department of Public Works is alsovely working towards
accreditation, which is also critically importaot fa Public Works

Department, and the Police Department has alreeuig\sed accreditation through
CALEA (Commission on Accreditation for Law Enforcent Agencies).

Ms. Johnsorstated that the Department will be looking atitlséandards on a yearly
basis and making sure that programs and faciktiesupdated.

Ms. Johnsorstated that a ‘Meet and Greet’ will be requireghag of the on-site visit to
meet with people within the City and also Departtrstaff.

Councilmember Logasuggested a letter be sent to the Mayor and City
Councilmembers of Lee’s Summit thanking them faiittime and assistance.

Ms. Johnsorstated that the costs involved in the accreditgtimcess were $100.00 for
the pre-application fee and $1,000.00 for the adtrenal application.

Mr. Geiselstated that the overall cost, including the sisg wvill be approximately
$10,000.00.

Ms. Johnsorstated that the City will be looked upon more faaby for obtaining
grants due to having accreditation.

Mr. Geiselstated that grant applications, especially inatea of Parks, typically ask for
a written operation and maintenance plan or otbeuchentation to be submitted with
the application and the accreditation documents omdyy need a little tweaking for the
specific grant being applied for.

Mr. Geiselstated that the accreditation is a continuousgg®culminating with the site
visit. At the site visit, questions will be askatlarecommendations made on standards
that may need to be tweaked or adjusted, the Dapattmay be asked for additional
documentation on certain items and requests mayduake for additional information.
After the Department has successfully respondesh dhisposition of the application

will be received.
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Vice Chairperson Fultasked about the maintenance of the accreditation.

Ms. Johnsorstated that the accreditation is on a five-yeaisbut a yearly report is
required.

Vice Chairperson Fultapplauded the Department for their time and warkhe
accreditation process and stated that the acctieditaill be very beneficial for the
Department and the City.

Councilmember Geiganentioned that the process is not easy and takd®oatime

and often an agency, whether public or privatesdus receive accreditation on the
first try. Councilmember Geigeiso applauded the Department and stated thaingeek
the accreditation is well worth the time and efioxolved.

Ms. Johnsorstated that if some of the standards need tweathegDepartment is given
time to make the corrections and could still ob&oreditation within the year.

Mr. Jarvisstated that the Department is hoping to recenasponse by February 2011.

Agenda ltem #3 Parks and Recreation Master Plan

Mr. Geiselstated that the Parks and Recreation Master Plan update of the 2004
Master Plan which is updated on a five-year basisisialso a document that is
required for the accreditation process. The UmtiMaster Plan reflects the
reorganization, the impact of the 2004 successipésition P campaign and much of
the infrastructure and property acquisition that becurred since, as well as the out-
going funding source.

Mr. Geiselstated that this is a housekeeping item and w#ldnapproval to forward,
along with a Resolution, to the September 20, Z0itY) Council meeting.

Vice Chairperson Fultasked about the SCORP Standards.

Mr. Geiselstated that the SCORP (Statewide Comprehensiv@oOuRecreation Plan)
Standards are Missouri based, as opposed to th&NIR&ional Recreation and Park
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Association) Standards, which are national, anégjev more accurate account of what
is relative to the needs of the City of ChestedfieMr. Geisektated that the standards
are based on the amount of acreage, miles, andioloer of facilities needed per person
and based on the population of a given area, snddse, the City of Chesterfield.

Councilmember Loganstated that all facilities and pools in the Citg ased in the
calculation (subdivision, Jewish Community Cen¥v|CA, etc.) and not just City-
owned pools and facilities.

Mr. Geiselstated that the standards are barometers anassffail standards as to how
we compare nationally and regionally. Mr. Gesstalted that the main goal is to provide
a well-rounded system of parks, open space andatanal activities available to the
general public.

Councilmember Flachsbartmade a motion to recommend that City Council
approve the Parks Master Plan with Mr. Geisel prepring a Resolution for the
September 20, 2010 City Council Meeting. The motiowas seconded by
Councilmember Loganand passed by a voice vote of 3-0.

Agenda Iltem #4 — Amphitheater/Central Park Grand Oening

Mr. Geiselstated that, as directed by Committee at theimheting, he has prepared a
budget for a two-day Re-launch of Central Park thiedrelated Phase Two Park
Improvements. Friday night would be a VIP recaptiousiness casual, with
entertainment centered around the amphitheatestgteu Saturday would be an all-day
event that would be more community-oriented wittegainment beginning at 10:00
a.m. and culminating in the evening with a conaeed small fireworks display.

Mr. Geiselstated that the proposed budget will not allowafavell-known band but a
quality regional band for entertainment. Mr. Gestated that the proposed $75,000.00
budget would be funded by the Parks Fund resamdenot the annual operating
proceeds. Mr. Geisstated that there is approximately $1,800,00(hG6e Parks Fund
reserve.

Councilmember Geigaasked what type of entertainment the City couldfgethe
$10,000.00.
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Mr. Geiselstated that the St. Louis Symphony would costr@mim of $25,000.00.

Ms. Malberg-Tuckestated that she has spoken with a concert promdiehas
worked with other cities and the cost to get agecmable name would be between
$12,000.00 - $15,000.00.

Mr. Geiselstated that the St. Louis Civic Orchestra is bemgsidered for the Friday
night VIP event and would be in the $10,000.00eprenge.

Mr. Geiselstated that Saturday would feature a variety téigint events, possibly
opening with the VFW doing the presentation of caloMr. Geisebktated that the
Committee would like programming throughout the,dagluding musical groups from
Marquette High School and Parkway Central High $thad conclude with a
professional concert in the evening with fireworks.

Councilmember Flachsbastiggested reallocating all or part of the moneyifeworks
to the musical entertainment. Councilmember Floathstated that there are already
fireworks displays for the Chamber of Commerce tedFourth of July.

Vice Chairperson Fultstated that on Saturday she would like someobe tn the
stage of the amphitheater at all times and sheliilsothe idea of not having fireworks.
Vice Chairperson Fultdoes not want people showing up just for the foew display
but rather for the amphitheater entertainment.e\Gbairperson Fultstated that if a
school has several choirs and/or bands, they sladiubeé included.

Mr. Geiselstated that generally when school musical gro@p®pn, a stipend is paid
to the group._Mr. Geiselgrees that it would nice to have entertainmerfbpaing all
day.

Mr. Geiselstated that the Committee started with a dollas@amhfor the budget and
generally worked around that number. Mr. Gestated that, with regards to the
investment being made to the amphitheater, tharlkel d® more flexibility to do away
with the fireworks and put a ceiling of not morant100,000.00 to allow for more
entertainment on Saturday.
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Councilmember Flachsbastated that if the schools had various groupopaihg,
then different people would be coming to the pdrkiay long to see the amphitheater

Vice Chairpeson Fultasked if the Committee had any projection on tmlmer of
people attending.

Ms. Johnsorstated that approximately 400 people would beeavio the VIP event on
Friday night but there is no way to predict how snamuld attend on Saturday from the
10:00 a.m. opening to the concluding concert.

Vice Chairperson Fultsuggested starting the entertainment at 12:00 nodpaturday.

Mr. Geiselstated that many people may pick out a particetéertainment they are
interested in hearing. Mr. Geissthted that obviously we want to get the parehtiseo
students to attend and see the facility. Mr. Gest®ied that with all of the marketing
that will be done, he would be disappointed if éheere not at least 5,000 people in
attendance on Saturday.

Councilmember Geigestated that Chesterfield Arts spent approxime$&0,000.00
on the Friday night and Saturday opening for Theakewning and urged the Committee
to increase the budget to $100,000.00 and havecfass entertainment.

Vice Chairperson Fultstated that she would like to see a really bigrainment
featured Saturday evening at the amphitheater.

Councilmember Loganmade a motion to approve the recommended budgets &s.
The motion was seconded by Councilmember Flachsbaand passed by a voice
vote of 3-0.

Councilmember Loganmade an amendment to the motion to amend the budge
not to exceed $100,000.00 and delete the firework§he money for this budget will
come from the Parks Fund reserve. The motion wagsonded by Councilmember
Flachsbart and passed by a voice vote of 3-0.
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Agenda Iltem #5 — Levee Trail Update

Mr. Geiselpresented a hand-out showing the Monarch-Chesigttfevee Trail which
will clarify the current status of the levee tradnstruction. The exhibit also showed
the Federal Big Muddy Preserve which is presenmhspace. Mr. Geisstated that
the current trail starts just east of the Hardéz®lex and runs 3.8 miles just past the
west edge of the Chesterfield Valley Athletic Coexp{CVAC). Mr. Geiselstated that
just past the CVAC is a 2.5 mile section under toigion that stops just north of the
Howell Island AccessConstruction won't proceed further south at tmsetidue to
condemnation of a 500 square foot parcel of prgpéftthis property is negotiated, the
trail will be extended. This area is still undenstruction and closed to the public.

Mr. Geiselstated that the second phase of the levee tediigslcompleted is a 1.9 mile
tract that runs just west of the stormwater pumgitagion (by Baxter Road) and stops
just before Long Road. A change order was appravdége August 16, 2010 City
Council meeting that will allow for construction aftrail head and 38 parking spaces on
the Edison Crossing property. Currently theretisnaporary parking lot alongside the
railroad tracks where the flood gates will be reethv Mr. Geisebtated that when this
phase is finished, 6.2 miles of trail will be corigld.

Mr. Geiselstated that levee work is being done from Chastdrirove along the
bottom creek up to the existing flood wall at Edigovenue. This work will take
approximately another year and the levee trail oabge built there while other
construction is in progress. Mr. Geisthted that he would like the eastern connection
to be built at one time, but there is an existiagnf residence and the levee runs right
behind the home. Mr. Geisgtlated that a quick alternative being considesedming
down the eastern edge of the IcePlex and contimalmng the future access road for the
stormwater pump station where North Outer Fortydomads. There would be a
temporary trail that would bypass the house andlgag North Outer Forty and meet
up with the trail._Mr. Geisedtated that the only way to get the property bd:kine

house is condemnation, so for now the money sawad the condemnation process
would pay for the temporary connection.

Mr. Geiselstated that the next phase would run from the Hidaland Access down to
Centaur Road in Wildwood and the City of Wildwoodwd also connect to this trail.
Mr. Geiselstated that it is has always been the intent toentiais a 17 - 18 mile loop
connector to run along the railroad and conneEda&on Avenue and Long Road.
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There are several problems. This is the most estpeisegment and it is planned to be
constructed within the railroad right-of-way. AmetdE owns the railroad right-of-way
and they want the City to insure them and hold thanmless. Our insurance policy
states ‘excluding any liability related to railroageration.” The attorneys are working
on this.

Councilmember Logaasked what constitutes railroad operations. Waulé an
actual train going down the tracks or railroad keagist being there?

Mr. Geiselstated that if someone got sued (perhaps somappmg on the track) and
the incident was tied to the existence, presenoperation of the railroad, the
insurance company would say they were excluded. Gdiselstated that he has every
expectation that this phase will happen but ioésl not, it still is a very useful and
important trail segment. It will also tie into thmprovements (bicycle paths, wide
shoulders or sidewalks) on Long Road back to Witdgd Creek Road.

Mr. Geiselstated that the closure gates on Baxter Roadrater wonstruction and will
be built over the next year along with the Wiegénate wall. This will result in a full
road closure on Baxter Road sometime between dulySaptember, 2011 for

approximately 70 days. Mr. Geissthted that is critical to time the next Long Road
phase so the closure would not occur simultanearslyduring the heavy retail time.

Mr. Geiselstated that the crossing at Baxter Road will batagrade crossing at the
stop light. There is no way to go up and overrtiagl. Originally the City wanted to go
on the creek side under the bridge but flood stuthdicate that this is simply not
possible.

Vice Chairperson Fultasked if there would be a pedestrian/cyclist engssomewhere
over the railroad tracks and the creek so no onddnme crossing Baxter Road.

Mr. Geiselstated that the Riparian Trail will come down tldl Ghesterfield Road.
There will likely be a pedestrian bridge from orfele properties east of Baxter Road.
The City has easements across the Beckmann prapettihe lease option on the
Doorack property, but you can’t realistically laadbridge on top of the Wiegand flood
wall and expect pedestrians or cyclists to be tiblese it effectively. Ideally, a
pedestrian bridge will be built over the railroatiareek somewhere east of Baxter
Road.
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Mr. Geiselstated that all 17 miles of the levee trail shdagdfinished between 2013-
2014 but that the biggest hurdle will be the ratt@rea.

Councilmember Flachsbantould like the map exhibit to be revised to shoe t
temporary by-pass possibility of the levee trailthg IcePlex.

Mr. Geiselstated that the ultimate goal is for the leve# toeextend and connect to the
larger Great River Greenway system.

Councilmember Geigasked about the North Outer Forty connecting by th
Doubletree.

Mr. Geisel stated that the City is awaiting word from EastaMGateway to accept the
whole list of highway improvements which were sutbed by the City, to incorporate
these projects on their long-range plans which dituén make them eligible for
Federal funding._Mr. Geisslated that the ramp of the outer road is proptsée
extended to connect with the existing outer roatigmon the south side of the
Dierbergs building so it would be a continuous oubad (like the Timberlake ramp)
with weaving lanes going on and off the Highwayl-48%.

Mr. Geiselstated that there has been discussion that tlieeshehat Swingley Ridge
Road, between Dierbergs and the Doubletree, bedateacross Highway 40/1-64 and
connect with Burkhardt Place with traffic flowingwards Wild Horse Creek Road.

Mr. Geiselstated that there has also been discussion toceBaxter Road across
Highway 40/1-64 and into Maryland Heights. It wdude called the Baxter Road Spur
or Baxter Road Extension with a pedestrian trait te it. Also the railroad corridor
that comes from this area is the preferred routéhi® Metro Link connection to
Westport when it is built.

Councilmember Geigestated that the Baxter Road extension is the mystrtant way
to get traffic out of Chesterfield.

Mr. Geiselstated that the City of Chesterfield, the CityMadryland Heights and St.
Louis County partnered a few years ago for a fdagibnd alignment study for that
road before the changes to Route 141 and St. IGuusity has been requesting funding
for the past three (3) years because it so critccdle north/south corridor.
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Mr. Geiselstated that if Baxter Road were extended and atedavith River Valley
Drive on the new raceway section, Maryland Heigdjas a plan for a new north/south
road (Howard Bend Connector) that would dispers#i¢rand put another interchange
on Highway 40/1-64. Traffic would be moving noitistead of south.

Mr. Geiselstated that he would provide a visual of the oagalignment to
Councilmember Logan.

Agenda Item #7 — Adjournment - The meeting adjourned at 6:25 p.m.







