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February 18, 2015

ity
= Chesterfield

Honorable Mayor and City Councilmembers:

We are pleased to present the Fiscal Year 2015&pdgesented to the City Council on
December 1, 2014 and fully adopted on Februarp@85.

Economic OUTLOOK

The economic outlook for Chesterfield for 2015 ighty optimistic. The opening of two Outlet
Malls, St. Louis Premium Outlets and Taubman Rgedilutlets, in August of 2013, have proven
to be a significant boost to both the local andaregl economy. The Outlet Malls combined to
generate approximately 10.9% of Chesterfield’s 28dks tax revenues. Chesterfield continues
to be a premier retail destination of the region.ock December 31, 2014, there are 630 licensed
retailers, comprising nearly 30% of our total lised businesses. Shoppers are coming to
Chesterfield from within a 150 mile radius, and ave confident that other shopping, dining and
lodging locations are beginning to experience aesmonding increase in sales, as well. Despite
concerns about the effect that opening the two&Walls would have on the long-standing
Chesterfield Mall, 2014 results show that theseuesncan coexist. The Chesterfield Mall
generated approximately 12.2% of the City’s 201léssavhich is more than both Outlet Malls
combined.

The Reinsurance Group of America (RGA) opened é@w nvorld headquarters in 2014, an
expansion from its older location in Chesterfieldapital investment on the project was
approximately $146.8 million. RGA is the largesinsurance group in the world and plans to
add 300 new employees over the next 5 years toeksting local employment base of 1,200.

Additionally, Staff continues to work in partnerghiwith both the State and County

Transportation and Economic Development agencieldiitate infrastructure improvements

necessitated by the Mercy Health project, whichl Wwé located on a 50-acre tract, at the
intersection of I-64 and Clarkson. The Virtual €&enter (VCC) is the first of its kind in the

country and will be a four story, 124,000 squaret flacility scheduled to open in mid-2015.

Through telemedicine, the VCC will accommodate lyed®d0 caregivers who will provide care

24 hours a day/7 days a week via audio, video ata cbnnections to locations across Mercy’s
network. The VCC will also serve as a hub for prtingp telemedicine through research and
training. Other plans for the campus include anp@tgnt Hospital and their Corporate

Headquarters — in total the Mercy campus is expeictdring nearly 3,000 new, quality jobs to
Chesterfield.
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St. Luke’s Hospital also plans to expand their @tigmt Care Center and medical offices.
Ground breaking on the expansion is set to begithénspring of 2015 and complete in the
summer of 2016.

Chesterfield Mall added several new stores in 2&idl has plans for new-to-market stores such
as Lindbergh and Forevermen, both retailers tadgtteard men’s fashion. Hibbit Sports and
Encore Shoe Store will open in early 2015.

Monsanto is progressing on schedule for a $400anikxpansion at the company’s Research &
Development headquarters in Chesterfield. The pgrgarage will be completed in January of
2015. In addition, greenhouses, plant & lab spaw# growth chambers are scheduled to be
completed in October of 2016. There are also ptansonstruct a conference and training
facility at the Chesterfield location in early 2017

Housing remains strong in Chesterfield, as devetopearchased and finished out several villa
developments since the recession and sold out d@ridle’'s Arbors at Wild Horse - homes

offered from $1 million. McBride is now developitige Arbors at Kehr's Mill, featuring homes

from $650,000 to $1.5 million. Other major resiti@ndevelopments include the Manor at
Schoettler Grove and Bur Oak.

Chesterfield’s unemployment is low, 3.6% as of Nuber 2014. This compares favorably to
the Missouri portion of the St. Louis Metropolit&tatistical Area which is 7.5%. (Source:
Missouri Economic Research & Information Center) With a population of 47,484, median
household income of $95,94Bmerican Community Survey), Chesterfield is a place where
people want to live and where businesses wantcetdo

KEY BUDGET DECISIONS & PROCESSES

While building the 2015 budget, revenues were ptepk to conservatively increase from 2014
in most cases. 2014 was the first full calendawrich the two Outlet Malls were open, and the
City projected significant sales tax increaseshioth the Parks Sales Tax Fund and the Capital
Improvement Sales Tax Fund as a result. As alwiaagsFY2015 budget will allow the City to
continue providing high level of services for tlesidents of Chesterfield.

Chesterfield annually updates a Five-Year Forefmasts General Fund, which provides a basis
for long-range fiscal and service level plannifighis is typically done when the previous year’s
revenues have all been received. The 2014 updatedast revealed the City was in sound
financial condition, despite the recent economiwmloirn. This was a direct result of strong
fund reserves built during times of growth. TheéyGully expects to maintain a sound financial
condition in 2015 and for years ahead.
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BUDGET ASSUMPTIONS

Revenue Assumptions

General Fund

The City’'s General Fund contains a variety of rexesources; however, three sources comprise
85.8% of total revenues — Utility Gross Receiptg,Taales Tax and Intergovernmental Taxes.
Those sources are discussed in more detail beldve City tracks major revenue sources on a
monthly basis and uses trend analysis and othevaet information to project budget revenues.
As noted below, utility taxes are very much weataed rate-dependent. Sales tax revenues
within the General Fund are a reflection of thd that Chesterfield is currently part of a county-
wide pool, so the City relies heavily on the Couaiy historic trends for projections. The City
receives revenues from the Sales Tax Pool basediopopulation and not the total amount of
retail sales that actually occur within our cityniis. Intergovernmental revenues are often tied
to a base formula; therefore, we project based tipanformula and its known parts.

Utility Gross Receipts Tax

The City of Chesterfield levies a 5% gross recetpts on electric, gas, telephone, and water
companies within the City. The utility tax is calted by the utility companies at the time of their

monthly billing and is remitted to the City withiwenty (20) days following the last day of each

month.

Revenue from the utility gross receipts tax is
currently estimated based on the City's
experience, as well as information supplied
by the utility companies. As noted above,
revenues from utility taxes, especially electric
and gas utilities, are dependent on weather
‘ conditions. Utility taxes are also greatly

Other . . . . .
R impacted by rulings by the Missouri Public
evenues . . .

65% < Service Commission (PSC).

Utility
Tax
35%

The historical revenue trend for utility tax is shobelow. It should be noted that when the
wireless settlements took place in 2008 and 20filityuax revenues grew significantly due to
both one-time payments for back taxes and new amevanues.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 4,679,859 4,988,943 8,173,974 7,881,477 7,265,865 4P23,7,142,020 7,389,462 7,533,503 7,651,022
% Increase 0.2% 6.6% 63.8% -3.6% -7.8% -0.6% -1.1% 3.5% 1.9% 1.6%
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Sales Tax

There are two ways in which cities in St. Louis @tyureceive sales tax distributions. One is
through a point-of-sale method, the other is thfoagcounty-wide sales tax pool. Cities under
the point-of-sale method receive actual taxes ctdtewithin their city. Cities in the pool receive
a shared amount, based upon each city’s populaéi®rg percentage of the pool population.
Population figures are adjusted decennially basgdnuthe latest census figures. Interim
changes, other than growth resulting from anneratiare not made.

The City of Chesterfield receives a share of the
county-wide 1% tax on retail sales through a pool
comprised of unincorporated St. Louis County and
many of the cities throughout St. Louis County.
Under Missouri statutes, the City of Chesterfield
does not have the option to choose the method by
which it receives sales tax. Cities incorporated
after March 19, 1984, or areas annexed after
March 19, 1984, are automatically included in the
sales tax pool under State law, with no option of
withdrawal. Although the City has taken legal actio attempt to challenge this law, it has so
far been unsuccessful.

Other
Revenues
68%

In addition, under legislation passed in 1994, muiés receive a share of the sales tax generated
in point-of-sale cities, based on a county-widdstibution formula.

Sales tax is collected by the State of Missouri disiributed to St. Louis County, which
administers the sales tax redistribution formuld are-transfers the appropriate amount to each
City. The amount collected varies due to fluctuagian sales and the fact that some businesses
make quarterly contributions. Revenues for FY20bsnfsales tax are estimated at $6,911,844,
based on estimates of a per capita distributioaboiut $146. Due to an overall growth in the
local retail economy, sales taxes are expectedow §.0% next year.

The historical revenue trend for sales tax is shbalow.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 5937970 6,143,733 6,097,367 5,572,444 5,560,532 8®23,6,124,860 6,225,080 6,709,651 6,911,844
% Increase -1.5% 3.5% -0.8% -8.6% -0.2% 4.7% 5.2% 1.6% 7.8% 3.0%

Intergovernmental Taxes

Intergovernmental taxes include the motor fuel taotor vehicle sales tax, cigarette tax, the
County road & bridge tax and several miscellanegrasts.

Motor fuel and motor vehicle sales taxes are ctdlddbdy the State of Missouri and remitted to

the City for the purpose of maintaining roads anddes. Receipts are distributed on a monthly
basis.
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Motor fuel tax revenue is generated based

Intergov't on a charge of $.17 per gallon. Motor fuel
19% tax is distributed based on population.
Motor vehicle sales tax is generated from
O State-imposed fees for licenses, plates, and
sales tax and is remitted to cities based on

the consumer's residence and city
population. Revenues for Fiscal Year 2015
Other from the motor fuel and motor vehicle sales
REveNnues tax are estimated at $1,207,907 and $575,400
81% respectively. The estimated numbers are
based on the projected 2014 tax revenues. A
4.7% growth in motor vehicle sales tax is
predicted based on the recent increase in motes.sak 1% increase is projected for motor fuel
sales due to the recent decline in the price of oil

Cigarette taxes are also collected by the Stat®lisfouri and distributed to cities based on
population. These receipts are wired monthly toGitg. In St. Louis County, all municipalities
share in a five-cent County cigarette tax levy. v&ries for FY2015 from cigarette tax are
estimated at $119,915.

The County's Road and Bridge tax is $.105 per &#fOfssessed valuation and is distributed to
the City based on the City's assessed valuatioms lilled along with other property tax
assessments in the fall of each year and is duerblger 31. It is distributed to the cities (net of a
1% collection fee) as received and is intendedtsasame states, for roads and bridges. Billings
for the tax year are based on the assessed vajwemérty as of January 1 of each year. Due to
economic conditions, the assessed valuations daxtesdightly from 2008 through 2013 before
shifting upwards in 2014. Chesterfield’s total assel valuation remains the HIGHEST of any
city in St. Louis County.

Date Assessed Valuation Percent Increase
January 1, 2005 1,579,043,920 14.0%
January 1, 2006 1,597,093,708 1.1%
January 1, 2007 1,735,540,000 8.7%
January 1, 2008 1,942,764,073 11.9%
January 1, 20( 1,886,264,1¢€ -2.9%
January 1, 20: 1,872,993,1€ -0.7%
January 1, 2011 1,781,943,403 -4.9%
January 1, 2012 1,774,842,164 -0.4%
January 1, 2013 1,739,963,816 -2.0%
January 1, 2014 1,784,196,261 2.5%

The revenue estimated for road and bridge tax feraF Year 2015 is $1,784,932, based on a
conservative projection of 2% growth for resident&d commercial properties less a 1%
collection fee.
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As described in greater detail below, Chesterfiedds NOT directly benefit from this growth in
assessed valuation. Chesterfield’s only properky t $.03/$100 of assessed valuation, is
dedicated for debt service on a previous parks bssge and cannot be used by the General
Fund. This tax was eliminated at the end of 20d.4ha remaining bond issue will be paid with
fund reserves. In order to reinstate a municipaperty tax of any kind, a vote by the residents
would be required.

The historical revenue trend for intergovernmenggenues is shown below. Intergovernmental
revenues have fluctuated over the years, depenaiinghe amount of grants received. For
example, revenues increased in FY2007 due to FEMAanreceived for several storms.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 4,169,204 4,668,655 4,331,256 4,287,464 4,382,872 4,288,403 4,223,939 4,071,577 4,076,055 4,196,193
% Increase 5.5% 12.0% -7.2% -1.0% 2.2% -2.2% -1.5% -3.6% 0.1% 2.9%

Capital | mprovement Sales Tax Fund

Sales Tax

The City of Chesterfield levies a ¥2-cent salesftabcapital improvements. Voters approved this
Ys-cent sales tax, along with a $29,355,000 gerdalgdation bond issue for street and sidewalk
improvements in November 1996 (Propositions R&B)April, 1997, the City of Chesterfield
began receiving sales tax revenues.

Millions
7.00

6.00 Revenues for FY2015 from this sales tax are
5.00 1 estimated at $6,365,462. The amount of revenue
4.00 1 received from this Y2-cent sales tax is only 85% of
3.00 the amount generated within Chesterfield, due to
200 a State law requirement that 15% of this total

1.00 amount be shared with the Sales Tax Pool.

0.00

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

The historical trend for this sales tax is as
shown below. Revenues increased significantlyd@&due to the closure of the Chesterfield
Valley TIF and again in 2014 as the result of tvatlet malls opening in August 2013.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 4,178,612 4,409,115 5,346,882 4,891,301 4,846,144 4,923,643 5,193,200 5,436,601 6,180,060 6,365,462
% Increase -1.2% 5.5% 21.3% -8.5% -0.9% 1.6% 5.5% 4.7% 13.7% 3.0%

Expenditures include debt service on the bond isstied above, which was refinanced in 2014.
For FY2015, we project a debt service payment ¢841,292. The chart that follows lists debt
service payments since 2006 from this source. sBleate that we currently project repayment
of this debt in 2019, with annual debt service pegta fluctuating between $2.00 million and
$2.06 million.
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The remaining revenue from this source, is useduahn to fund a variety of capital
improvement projects, including major upgrades/owpments to streets and sidewalks,
throughout the City. City Council made a policycd#n, during FY2011, that, in terms of
capital expenditures, this fund would “live withits means”. When revenues increase, the
amount spent annually for capital expenditures algb increase and vice-versa.

Par ks Debt Service 1994

Property Tax

As noted above, the City of Chesterfield levied.@3%property tax on all real and personal
properties in the City of Chesterfield, which hasded at the beginning of 2015. Voters
approved a property tax in 1994 to pay debt serfac&11 million of general obligation bonds
for parks; however, revenue from this source cabeaised for any other purpose. This property
tax represents less than 1/2 of 1% of the totgbgnty tax rate paid by Chesterfield residents,
whether they reside in the Parkway or Rockwood 8kbéstricts.

1,200,000

There has been significant growth in property
taxes, resulting from growing assessed valuations,
with the exception of planned reductions in the
property tax rate in 2000 and 2008. In 2008, due
to this overall growth, the Chesterfield City
Council lowered the property tax rate from
$.06/$100 to its current level of $.03/$100 of
assessed valuation. The City Council voted to
| eliminate the property tax beginning in the 2015
| a5 2006 2007 2008 2009 2010 201 o2 20i3 2014 fiscal year. See the discussion in
intergovernmental taxes for the General Fund for
a history of assessed valuation for the City.

1,000,000

800,000

600,000

400,000

200,000

The historical trend for property tax is as showioby.

Year 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Amount 784,351 831,000 1,009,792 632,903 536,397 556,968 533,543 532,612 507,631 515,510
% Increase 5.9% 21.5% -37.3% -15.2% 3.8% -4.2% -0.2% -4.7% 1.6%

Over the last ten years, the property tax rates baen set as shown below:

Property Property
Year Tax Rate Year Tax Rate
2006 $ 0.06 2011 $ 0.03
2007 $ 0.06 2012 $ 0.03
2008 $ 0.03 2013 $ 0.03
2009 $ 0.03 2014 $ 0.03
2010 $ 0.03 2015 $ 0.00

The final debt payment will be made in 2015.
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Parks Sales Tax Fund

Sales Tax

Residents of the City of Chesterfield approved eebit sales tax for Parks, in November, 2004.
This new tax was levied on April 1, 2005, with adtueceipts being received, starting in June,
2005. Sales Tax revenue is projected to be $7,488¢d 2015. Two retail outlet malls opened
in late 2013, and significant growth was forecasted®014 as a result. After this one time surge,
we now expect growth to stabilize to a more typistdady rate of growth each year. Unlike the
Y-cent sales tax for Capital Improvements, the Sigble to capture 100% of the revenue, from
this source, less a 1% collection fee assesseleb$tate.

The historical trend of Parks Sales Tax is showaovbe

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 4,907,397 5,179,120 6,190,899 5,748,769 5,697,406 5,790,849 6,108,998 6,395,774 7,270,402 7,488,514
43.4% 5.5% 19.5% -7.1% -0.9% 1.6% 5.5% 4.7% 13.7% 3.0%

Parks and Recreation Fees

The City’'s Parks and Recreation Department chauges fees for both the Chesterfield Valley
Athletic Complex and the Family Aquatic Center. o$h fees are reflected as revenues, within
this fund.

The City operates its own concession stands wdhiaof its facilities. The FY2015 revenues are
budgeted slightly lower than the FY2014 performanfehose concession stands and pool
revenues. The budgeted decrease is a result aeoative projections and reflects that the
FY2014 revenues were higher than expected.

The historical trend of Parks user fees and comesgerations is shown below.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 868,600 1,012,857 977,961 1,015,662 1,136,840 1,379,068 1,582,388 1,658,856 1,534,720 1,528,850
11.5% 16.6% -3.4% 3.9% 11.9% 21.3% 14.7% 4.8% -7.5% -0.4%

Total revenues within this fund are budgeted toecadebt service payments and operational
expenses. Several bond issues have been apprgv€dybCouncil, which are financing the
dramatic growth of our Parks and Recreation inftecstire. For each issuance, we have included
the amount of annual debt service and the projedtatel by which this debt will be retired in the
debt service section of this report. Shown belswa summary of the total paid annually by this
fund, for debt service.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 1,527,884 1,569,868 1,620,827 2,666,890 2,723,356 2,777,605 2,832,583 2,894,997 2,837,186 2,867,307
66.1% 2.7% 3.2% 64.5% 2.1% 2.0% 2.0% 2.2% -2.0% 1.1%
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The following chart details total annual operatioeapenditures, funded by the revenues
detailed above, after subtracting annual debt sepayments. A large increase in 2011 occurred
as a result of major one-time projects like CVAGmvements and pool improvements.

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Amount 2,881,166 3,487,726 3,681,644 3,515,332 3,730,987 4,637,843 4,853,540 5,118,431 5,865,850 5,960,925
% Increase 8.7% 21.1% 5.6% -4.5% 6.1% 24.3% 4.7% 5.5% 14.6% 1.6%

Any amount of total annual revenues exceeding tatelual expenditures is added, per City
Council direction, to Fund Reserves within this &uiWith the adoption of the FY2015 Budget,
total fund reserves are projected to increase t208®1 and exceed 40% of the annual
operational expenditures by $882,760.

Expenditure Assumptions

The City utilizes the same set of expenditure aggioms for all of its funds. Personnel costs are
budgeted at the position level and include a buathencrease of 3% for 2015, with the
exception of health insurance, which is assumedda®ase 10% and the cost of employees who
become eligible for the retirement plan in 20150onacts and commodities are budgeted at
known values and assumed at 2-3% increases, ittoalasalue is known. Finally, capital items
are budgeted at actual surveyed costs.

NEW PERSONNEL AND PROGRAMS

New Personnel

The City is budgeting four new positions in FY20b% the General Fund, which includes two
new police officers, a planning technician, andudding maintenance technician. A new arts
superintendent position will be funded by the Paakes Tax Fund.

New Programs

The City now supports arts programming in-housepugh Parks Department staff, including
the superintendent position mentioned above. Lamge goals and objectives are being
developed in accordance with the City’s Arts Mastlan during 2015.

CAPITAL EXPENDITURESAND THE EFFECT OF OPERATIONS FROM CAPITAL EXPENDITURES

The City defines capital expenditures as items w@aitlexpected life of over one year and a value
over $5,000, with the exception of infrastructussets. Infrastructure assets are defined as
streets with a cost of at least $250,000 and silkswaith a cost of at least $50,000. The City
considers infrastructure maintenance as a capi@raliture even if the maintenance does not
create a new asset. Capital expenditures représesecond largest portion of the City’s budget
as a whole. In 2015, capital expenditures are biadigat $7.6 million or 18.3%.
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The majority or $6.4 million of those expendituresll occur within the Capital Improvement
Sales Tax Fund. The Capital Improvement Sales Tawd s used to account for significant non-
routine capital expenditures. Of the $6.4 millionthe Capital Projects Fund, 70-80% will be
grant funded as it is every year. $1.9 millionl\w# spent on concrete street reconstruction.

Bond issues in 2009 primarily financed the ParkpitadProjects Funds. The City initiates these
projects based on resident feedback and carefiledation by the City Council. Many of these
projects are planned years in advance with casgfahtion paid to their long-term maintenance
costs. The City will absorb the cost of ongoingintenance, once the projects are complete,
through the Parks Sales Tax Fund. The Five-Yeagdast used to complete the FY2015 budget,
included the long-term projected impact of thesgqumts.

The General Fund will spend only $423,017 or 2.X%sototal budget on capital expenditures.
General Fund capital expenditures are considengtineand have no significant impact on the
General Fund Budget. Details of these capitaltgasehases are in the General Fund section of
the budget. The Parks Sales Tax Fund will spei3@ $00 or 7.3% of its total budget on capital
expenditures. Details of these purchases areeirsgiecial Revenue section of the budget. The
City strives to maintain all purchased assets amdirgue their life span for as long as possible to
reduce capital expenditures in the General andsP3dtes Tax Fund. The City maintains a
replacement plan for all City assets and that pklong with physical evaluation of the
equipment, was used in the creation of this budgdtthe Five-Year Forecast.

The Department of Public Services monitors andyaeal the inventory and condition rating of
the City's infrastructure. They use this analysisstablish priorities during development of the
reconstruction plan. The maintenance plan was us#te creation of this budget and the five-
year forecast.

Five-YEAR CAPITAL PLAN

The City updates its five-year forecast on an ahbaais to plan for the acquisition of capital
equipment and resources to pay for those acquasitibhe City coordinates decision making for
the capital improvement budget with the operatinddet to make effective use of the City’s
limited resources for operating and maintainingseng services and facilities. This is a
constantly evolving document due to frequent charigethe price of commodities, personnel
needs, interest rates, the national and local engnetc. A summary of the upcoming capital
projects budget is as follows:
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2015 - 2019 Grant Funded Projects - Capital Improvements Sales Tax Fund

Schoettler Road Bridge Design
South Greentrails ROW
Appalachian Trail Il Reconstruction
CDGB Handicap Ramps

FY2014 Projects Rollover

Schoettler Road Bridge ROW
South Greentrails Reconstruction
CDGB Handicap Ramps

Schoettler Rd Phase | Design
Schoettler Rd Phase Il ROW
Schoettler Road Bridge Reconstruction
CDGB Handicap Ramps

Schoettler Rd Phase |l Design
Schoettler Road Phase | ROW

Schoettler Rd Phase 1l Design
Schoettler Road Phase || ROW
Schoettler Road Phase | Reconstruction

Introductory Section

2015 Budget

Grant Funded City

Total Cost Portion Cost
210,000 168,000 80% 42,000 20%
75,000 52,500 70% 22,500 30%
1,982,000 1,387,40070% 594,600 30%
51,500 50,000 97% 1,500 3%
62,700 43,890 70% 18,810 30%
2,381,200 1,701,79071% 679,410 29%
| 2016 Budget |

Grant Funded City

Total Cost Portion Cost
52,000 41,600 80% 10,400 20%
2,223,500 1,556,45070% 667,050 30%
53,045 50,000 94% 3,045 6%
2,328,545 1,648,05071% 680,495 29%
| 2017 Budget |

Grant Funded City

Total Cost Portion Cost
438,200 350,560 80% 87,640 20%
500,000 400,000 80% 100,000 20%
1,741,000 1,392,88080% 348,120 20%
53,045 50,000 94% 3,045 6%
2,732,245 2,193,44080% 538,805 20%
| 2018 Budget |

Grant Funded City

Total Cost Portion Cost
438,200 350,560 80% 87,640 20%
500,000 400,000 80% 100,000 20%
938,200 750,560 80% 187,640 20%
| 2019 Budget |

Grant Funded City

Total Cost Portion Cost
438,200 350,560 80% 87,640 20%
500,000 400,000 80% 100,000 20%
3,589,400 2,871,520 80% 717,880 20%
4,527,600 3,622,080 80% 905,520 20%
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FUTURE BUDGET TRENDS

While the 2015 Budget is able to continue curreavise levels and generates a surplus of
revenues over expenses for all the operating fuintisre budget trends offer a mix of positive
developments and new challenges.

In the General Fund, the City is able to balanceeti revenues with increasing service
demands. However, sales tax sharing means thaCitigedoes not directly benefit from the
success of Chesterfield businesses. As we clos&Yi2014, the City will lose approximately
52% of the 1% County-wide sales tax, generatedinvith borders, to the Sales Tax Pool.

Due to positive changes in the economy locally, @ity budgeted for conservative growth in
revenues. As noted, the City has numerous podgi@welopments on-going and on the horizon
which will allow Chesterfield to continue on thetipaf financial stability.

FUND HIGHLIGHTS

General Fund

The General Fund is the main operating fund ofGhg and for 2015 it represents 48.5% of all
expenditures. A slight increase in total revenoie$.1% is budgeted as a result of an expected
increase in sales and utility tax revenues. Amease in expenditures of only 2.7% is budgeted
as there are no major capital projects. Activitythe General Fund is budgeted to generate a
$183,961 surplus that will be added to fund reserve

Special Revenue Funds

The Capital Improvement Sales Tax Fund will seemnere decrease in 2015 of 8.1%, due to two,
large, one-time grants which were received in 20Qdtrespondingly, expenditures will also

decrease by 9.6% in 2015. The fund uses the Y2s@as tax it collects to fund street and
sidewalk projects, on a citywide basis, in additimn funding debt service payments for

outstanding debt issues R&S | and R&S Il. The Gdpimprovement Sales Tax Fund is

projected to spend most of its available resouirc@15 as that is the policy for that fund.

The Parks Sales Tax Fund will see 3.4% revenuethgraw a result of an increase in sales tax
collections. Sales tax revenues grew significamtl2014 as a result of the two Outlet Malls
which opened in August 2013. Growth in this fusdekpected to stabilize in 2015 and beyond.
The fund uses the Y2-cent sales tax it collectsind the entire Parks and Recreation operation as
well as to fund debt service payments, for the 2@08.3, 2014 Parks Bonds. In 2015, the fund
anticipates transferring approximately $2.87 millfor those debt payments.

Introductory Section 12



Capital Project Funds

The City is completing Phase 1l of the Parks Cartdion Plan. Near the end of 2008, the City
issued $4.7 million in debt to finance the init@lhase of construction. In addition, the City

issued $10.3 million in debt to finance the resthaf construction. The debt will be serviced by
the Y2-cent parks sales tax already in place. Thedbticipates spending all available resources
in these funds during 2015.

A Chesterfield Valley Special Allocation Fund isliaed to track the unspent revenues from the
TIF funds. In 2015, the fund is anticipated torgpéhe remaining funds.

Debt Service Funds

The Parks 1998 Debt Service Fund collects reveifmaes the City’s only property tax levy
(currently $.03 per $100 of assessed valuatiorfjnnce annual debt service payments. The
proceeds of the original debt issue were used tohase what is now Central Park in the City.
The bond was refinanced in 2008 and the debt wilfllly paid off by the end of 2015. The
remaining debt service payments will be made withd-Reserves as a property tax will not be
assessed during 2015.

All other debt service funds contain only the “pants out” for debt service and a

corresponding “transfer in” from another fund. Aother small revenues reflect interest earned
on funds between payment dates. The General Famdfers funds for the Public Works

Facility, the Capital Improvement Sales Tax Funthfices R&S | and R&S II, and the Parks
Sales Tax Fund finances the 2008, 2013, and 204 Bands.

This concludes the “executive summary” of the FY2®udget. If you have any questions or
would like additional information, please let usokn

Sincerely,

}?l 5 f =3 / L/éu{:/
Michael G. Herring Craig D. White
City Administrator Finance Director

Introductory Section
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Mayor

City Council

Principal Officials

Other City Officials:

Introductory Section

City Administrator
Police Chief
Director of Public Services

Police Captain, Division of
Police Operations

Police Captain, Division of
Operational Support

Public Works Director/
City Engineer

Planning and Development
Services Director

Parks and Recreation Director

Community Services &
Economic Development Director

Finance Director

Robert Nation
Barry Flachsbart
Nancy Greenwood
Derek Grier

Elliot Grissom
Mike Casey

Dan Hurt

Connie Fults
Bruce DeGroot

Michael G. Herring
Ray Johnson

Michael O. Geisel

Ed Nestor

Steve Lewis

James Eckrich

Aimee Nassif

Tom McCarthy

Libbey Tucker

Craig D. White
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G City of
E Chesterfield

CITY OF CHESTERFIELD
MISSION STATEMENT

The City of Chesterfield is dedicated to maintagni strong, vibrant community that
encourages interaction among residents, businemsgscivic organizations which is
accomplished through on-going innovative approadbesommunity and neighborhood

planning.
The City of Chesterfield is committed to excellemtservice and overall quality of life:

> By being the City of choice in the St. Louis Regimithin which to live, work, play

and visit;
> By partnering with residents, businesses, civi@anizations and governments to

forge a sense of community;

» By providing and seeking quality in each area ovise;
» By providing and encouraging cultural and recrewtldacilities and activities;

> By protecting, maintaining and enhancing propeghliegs;

» By ensuring a secure and responsible environment.
Mission Statement

Adopted by City Council
July 31, 1999

Amended by City Council
October 6, 2001

Amended by City Council
August 24, 2013

15

Introductory Section



.= City of
“=Chesterfield

STRATEGIC PLAN

PRESENT STATE

Who the City serves:

#1 Residents
#2 Businesses
#3 Visitors

What the City offers:

v' Good municipal services (but limited)

v" Fiscally responsible policies and management

v' Good property values

v" Government provides forum for leadership to budlkccomplish and shape community
consensus

v City with direction both internally (operations)dawithin the region

v Cost control of city operations

v Quality

v Professionally managed city

v' Encouragement for a variety of housing and econalei@lopment opportunities

Quality standards and actions of the City:

v' Quality systems and processes to deliver services

v" Always maintaining and improving services

v Looking to expand services based on needs andaailay of funding sources
v' Interaction with neighborhoods and community groups

Introductory Section
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STRATEGIC PLAN

FUTURE STATE

Who the City serves:

#1 Residents
#2 Businesses
#3 Visitors

What the City offers:

v
v

AN

v
v
v

Provide quality municipal services
Enhance and preserve property values:
-Emphasize quality residential areas and diverdifyusinesses
-Continue to encourage reinvestment in commeregllestate and housing
-Support and maintain rehabilitation for housing
Focus resources for community development
-Innovative in approach to neighborhood design
-Provide recreational and cultural facilities amdgrams
Continue to develop and maintain the spirit andgenaf a "community”
Maintain and improve external infrastructure
Work in partnership with business
-Provide incentives and support for businesses
Provide a friendly environment for diverse eduaadianstitutions and partnering with
schools
Provide recreational and cultural facilities andgrams
Provide leadership in community consensus building
Professionally managed city

Quality standards and actions of the City:

v
v
v

Looking for new and innovative ways to improve $eeg
Quiality systems and processes for all serviceseteld
Interaction with neighborhood, community and bussgroups

Image people have of Chesterfield:

v
v

v

Safe and secure community

Place of first choice to live, work and play; fagadriented community with excellent
schools

Regional leader

Introductory Section
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STRATEGIC PLAN
v' Recreation and entertainment facilities and busie®s
v' Open space
v' Corporate offices and professional environment

Economic development policy:

v' Mix of business types, sizes; broad and expandeshtee base and employment

v" More focus on small business and independently-dvnisinesses, with opportunities for
corporate development; in office parks

v’ Little dependence on large businesses

Leadership style of the City:

v Building community consensus
v" Moving in an agreed direction
v Leader within the St. Louis Region

Introductory Section
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MAJOR BUDGET POLICIES

Fund Reserve Levd

The City attempts to maintain a reserve level
of a minimum of 40% of general fund
expenditures, including all operating transfers
out (adopted on November 3, 2007). This is
considered a prudent reserve level for
meeting unanticipated expenditure
requirements, a major revenue shortfall, or an
emergency. The budget for fiscal year 2015
meets that goal with a 60%, or $13,002,512,
unbudgeted fund balance as of December 31,
2015.

Millions

Pay Structure

The City has adopted a policy of paying in
the top five for all cities by position in the
region. Market studies are periodically
performed and pay grades are updated if

Annual Salary Adjustments

One of the perennial issues for City

governments during the budget process
concerns annual pay increases for City
employees. The 2015 budget includes 3%
for merit pay increases, as recommended by
the City Council during the preparation of

the budget.

Capital Asset Expenditure

Expenditures of $5,000 or more on items
having an expected life of over a year are
normally considered to be capital assets for
the purpose of classification of expenditures.
The City budget appropriates General Fund
monies for those capital assets used to
provide services within the normal operation
of the City.

Revenue Policy

The City attempts to maintain a diversified
revenue system to shelter it from short-run
fluctuations in any one revenue source. The
City considers market rates and charges
levied by other public and private
organizations for similar services in
establishing rates, fees and charges. The
City attempts to establish user charges and
fees at a level related to the cost of
providing the service.

necessary. The City adjusts pay scales each pebt Management

January 1 based on the prior June’s
Consumer Price Index (CPI) (policy adopted
on July 18, 2002).

Introductory Section

Bonded indebtedness is limited by Sections
95.115 and 95.120 of the Missouri Revised
Statutes (1986) to 10% of the assessed value
of taxable tangible property. Based on the
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2014 assessed valuation of $1,784,749,461,

the City's legal debt limit is $178,474,946.

The City has $885,000 in general obligation
bonds for parks and $9 million in general
obligation bonds for street and sidewalk
improvements outstanding. $9.955 million in
certificates of participation for the
construction of a City Hall and $31.225
million in certificates of participation for
parks projects. The certificates  of
participation, however, do not count against
the City's legal debt limit.

The City has a
$168,589,946.

legal debt margin of

Current
Debt
5%

Debt
Margin
95%

The City reviews each potential issue of debt
either in house or through an independent
financial advisor on a case-by-case basis.

The maintenance of a high fund balance in

the General Fund provides the necessary cash

to avoid the need for short-term borrowing.

The City confines long-term borrowing to
capital improvements or projects that cannot

be financed from current revenues, and where

the issuance of long-term debt is required, it
pays back the bonds within a period not to
exceed the expected useful life of the project.
The City attempts to keep the average
maturity of general obligation bonds at or

Introductory Section

below 20 years which approximates the
useful life of assets built with debt proceeds.

When practical, the City uses special
assessments, revenues, tax
other self-supporting bonds.

The City does not incur long-term debt to
support current operations.

The City maintains a sound relationship with
all bond-rating agencies and keeps them
informed about current capital projects.

Capital Improvement Projects

The City appropriates funds from the
General Fund for the planning, acquisition,
and construction of major capital facilities.
In addition, the City uses its ¥2-cent Capital
Improvement Sales Tax Fund for streets and

sidewalks. This includes reconstructing
streets, sidewalks, storm sewers, and
highway beautification projects. These

projects are not normally considered on-
going or regular maintenance.

The City has issued general obligation
bonded debt and certificates of participation
for the planning, acquisition, and
construction of major capital facilities. This
includes buildings, storm sewers, and
highway Dbeautification projects. These
projects are not normally considered on-
going or regular maintenance either.

The financial integrity of the City's
operating debt service and capital
improvement budgets are maintained in
order to provide services, construct and
maintain public facilities, streets and
utilities.

The City updates its five-year forecast on an
annual basis to plan for the acquisition of
capital equipment and resources to pay for

increment or

20



those acquisitions. The City coordinates
decision making for the capital improvement
budget with the operating budget to make
effective use of the City’s limited resources
for operating and maintaining existing
services and facilities.

The City attempts to maintain all of its assets
at a level adequate to protect the City's
capital investments and to minimize future
maintenance and replacement costs.

Cash and Investment Policy

State statutes authorize Missouri local
governments to invest in obligations of the
United States Treasury and United States
agencies, obligations of the State of Missouri,
or the City itself, time deposit certificates and
repurchase agreements. It is the policy of the
City of Chesterfield to invest public funds in
a manner which will provide the highest
investment return with the maximum
security, while meeting the daily cash flow
demands of the City and conforming to all
state and local statutes governing the
investment of public funds.

The City has a formal cash and investment
policy on file, adopted on December 21, 1992
and last revised on October 7, 2002, that
stipulates the objectives, delegation of
authority, ethics and conflicts of interest,
authorized financial dealers and institutions,
authorized and  suitable investments,
collateralization, safekeeping and custody,
diversification, maximum maturities, internal
controls, performance standards, and
reporting requirements.

Introductory Section

Balanced Budget Defined

In accordance with Missouri Statutes, a
balanced budget for the City is defined as
available fund reserves plus estimated
revenues equal or greater than estimated
appropriations.
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Introductory Section

BUDGET PROCESS

The annual budget process is designed to meeetherements of the ordinances of the City of
Chesterfield and the statutes of the State of Misso

During the beginning of July of each year, the RowDirector prepares a budget calendar, a
copy of which is included in this document. Thidecaar outlines the process through budget
adoption and implementation.

The budget documents and instructions are disetilty the Finance Director to all of the
departments. Each of the departments prepares itindividual budgets while the Finance
Director prepares revenue estimates for the upcpyear.

The Department Heads submit budget requests t&ittece Director who reviews them and
requests additional information, if necessary. Tty Administrator and Finance Director meet
with each Department Head to review the budgetasigu Based on these meetings, the City
Administrator submits a proposed budget to the Mayml City Council.

The Mayor and City Council hold a budget work sassas a Finance and Administration

Committee-of-the-Whole to review the entire progbbedget. The work session begins with a
review of the City’s Mission and Values statemetatsensure linkage between the proposed
budget and City goals. In addition, the City Cdlholds a public hearing to formally present

the budget. Notice of this hearing is given by pedilon in a newspaper of general circulation in
the City at least one week prior to the time of kiearing. A copy of the budget document is
available for public inspection in the DepartmehfFmance and Administration for at least 10

days prior to the passage of the budget by CitynCibu

Following the work session and a public hearingg ity Council adopts the budget by
resolution, which goes into effect on the first a@dyanuary.

After the budget is adopted, it can be amendeth@srs below:
The annual budget may be revised by voice motionabyajority vote of the City
Council. No revision of the budget is allowed t@regase the budget in the event that

funds are not available.

Department Heads may make transfers within thegadenent budget up to $2,500 with
prior approval of the Director of Finance and Adisiration.

Department Heads may make transfers within thegadement from $2,500 up to $5,000
with prior approval of the Finance Director and @iey Administrator.

Transfers within department budgets over $5,000 beaynade only with prior approval
of a majority of the City Council by voice motion.

22



Budget transfers between departments must be agbtmywa majority of the members of
the City Council by voice motion.

Budget transfers from contingency accounts musipgpeoved prior thereto by a majority
of the members of the City Council by voice motion.

Introductory Section
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“=Chesterfield

FISCAL YEAR 2015 BUDGET CALENDAR

July 1to
July 15, 2014

July 31, 2014

August 1, 2014 to
September 1, 2014

August 15, 2014

August 15, 2014 to
September 11, 2014

September 1, 2014

September 1, 2014 to
September 15, 2014

September 15, 2014 to
October 1, 2014

October 3, 2014 to
October 13, 2014

Introductory Section

Finance Director prepdradget
instructions.

Finance Director distributes ketdg
documents and instructions to departments.

Management Team conductsrnatetepartment
meetings to analyze and prepdgebgoals and
departmental requests.

Department of Finance and Administration prepares
estimates of personnel costs, fixed charges and non
departmental items and revenue estimates.

All departments submit persomegliests to Director of
Finance and Administration.

Finance Director prepareisnases of 2014 actual and
2015 estimated payroll costspasts figures in budget
program.

Departmental requests for 264 Beturned to the Finance
Director

All departments submit 2015 budget goals to Finance
Director.

Department of Administratoes preliminary review of
budgets and obtains additiomdbrmation from
departments, if needed.

Finance Director prepares consolidation of budggqtiests
and finalizes revenue estimates.

City Administrator and RoeDirector meet with
Department Heads to discuss budgeests.

Finance Director prepares plempental information

for budget document in conjumctiith application for
Government Finance Officer's Associations Distisged
Budget Presentation Award.
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October 13, 2014

November 3, 2014

November 7, 2014

November 4, 2014 to
November 11, 2014

November 18, 2014

December 1, 2014

December 5, 2014

January 1, 2015

Introductory Section

City Administrator and Finance Director meet to iesw
revenue estimates and budget document prior to isstam
to City Council.

City Administrator completes budget message.

GMgministrator submits entire proposed budget
document to City Council.

City Councileteas an F&A "Committee of the Whole"
at a budget workshop.

Finance Director publishesceodif public hearing.

Finance Director maked fim@aendments to budget based
on City Council recommendations

Entire amended budget docummentomitted to City
Council.

City Administrator presentppsad budget at a Public
Hearing prior to regularly scheduled City Councéeting.

Budget adopted at regular City Council meeting by
resolution.

Department Headbmit 2014 accomplishments to
Finance Director.

Adopted budget is recorded etioks and goes into
effect.
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BASISOF BUDGETING

The City of Chesterfield's accounts are organizedhe basis of fund and account groups, each
of which is considered a separate accounting enfitg operations of each fund are accounted
for with a separate set of self-balancing accotimas comprise its assets, liability, fund equity,
revenues and expenditures or expenses.

The budgets of governmental funds (for example Gkaeral Fund, special revenue funds, debt
service funds and capital project funds) are pregpamn a modified accrual basis. Briefly, this
means that obligations of the City (for exampletstanding purchase orders) are budgeted as
expenditures, but revenues are recognized only wiegnare available and measurable.

The City of Chesterfield’s proposed budget for 2GS a General Fund, four special revenue
funds (Capital Improvement Sales Tax Trust Funak$&ales Tax Fund, Sewer Lateral and
Police Forfeiture), eight debt service funds (Par®88 Debt Service Fund, R&S Series Bonds
Debt Service Fund, City Hall Bonds 2004 Debt Servieind, 2013 Parks Bonds Debt Service
Fund, 2008 Parks Bonds Debt Service Fund, 2009A&sPBonds Debt Service Fund, 2009B
Parks Bonds Debt Service Fund and 2014 Parks BDets Service Fund) and two capital
project funds (Chesterfield Valley Special AllocatiFund and 2009B Parks Construction Phase
Il Fund). The capital project funds are used taoaot for general capital improvement projects
in the City which are not specifically requiredlie accounted for separately because of long-
term financing. The budgets for these funds are pepared on a modified accrual basis.

Encumbrance accounting, under which purchase grdergracts, and other commitments for

the expenditure of funds are recorded in order dsenve that portion of the applicable

appropriation, is employed in the governmental fiyypes. Since appropriations lapse at year
end, outstanding encumbrances are reappropriatdeirsubsequent fiscal year's budget to
provide for the liquidation of the prior commitment

In Proprietary Funds (Enterprise Funds and Intef®afvice Funds), the accrual basis of
accounting is used. Revenues are recognized iadbeunting period in which they are earned.
Expenses are recognized in the accounting periodhith they are incurred. The City of
Chesterfield does not currently have any Propiyetamnds.

The Comprehensive Annual Financial Report (CAFRwshthe status of the City’s finances on
the basis of “generally accepted accounting priesip(GAAP). In most cases, this conforms to
the way the City prepares its budget. The only ptice is compensated absences that are
expected to be liquidated with expendable availdiolancial resources which are accrued as
earned by employees (GAAP) as opposed to beingnelgoewhen paid (Budget). In addition,
gains or losses on investments, depreciation andrtesation are not considered budgetary
accounts and are excluded from the budgeting system

Introductory Section 26



BUDGET PRESENTATION AWARD

The Government Finance Officers Association ofllinéed States and Canada (GFOA)
presented an award for Distinguished Budget Pratientto the City of Chesterfield for its
annual budget for the fiscal year beginning Janda014.

In order to receive this award, a government unisthpublish a budget document that meets
program criteria as a policy document, as an opgraguide, as a financial plan and as a
communications device.

The award is valid for a period of one year orlye believe our current budget continues to
conform to program requirements, and we are sulmgiitt to the GFOA to determine its

eligibility for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Chesterfield

Missouri

For the Fiscal Year Beginning

January 1, 2014

Pt 50

Executive Director
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City of Chesterfield
Organizational Chart

Residents of
Chesterfield

Bob Nation
Mayor
Barry Flachsbart Nancy Greenwood Derek Grier Elliot Grissom Mike Case% Dan Hurt Connie Fults Bruce DeGroot
Councilmember| Councilmember Councilmember| Councilmember Councilmember Councilmember| Councilmember| Councilmember|
Ward 1 Ward 1 Ward 2 Ward 2 Ward 3 Ward 3 Ward 4
Rick Brunk
Municipal Judge!
Rob Heggie
City Attorney
Tim Engelmeyer
Prosecuting
Attorney
Mike Herring
City Administrator
(Director of Administration)
Ray Johnson Mike Geisel
Chief of Police Director of Public
Services
. Libbey Tucker . . Jim Eckrich Aimee Nassif Tom McCarthy
Ed Nestor Steve Lewis Com¥nunity _ Craig White Public Works Planning & Parks &
Captain Police Captain Police Services/Economic Finance Director Director/City Development Recreation
Operations Support Development Directol Engineer Services Director Director

Introductory Section

Fire protection services are provided to Chesterfield residents
by the Monarch Fire Protection District and Metro West Fire
Protection District.
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2015 Annual Budget

Combined Statement of Budgeted
Revenues, Expenditures and Changes in 2013 2014 2015
Fund Balance - All Funds ACTUAL PROJECTED BUDGET
REVENUES:
Property Taxes $ 931,608 $ 946,068 $ 473,759
Utility Taxes 7,453,076 7,574,548 7,651,022
Sales Tax 18,172,466 20,160,113 20,765,820
Intergovernmental Taxes 5,869,607 4,479,548 4,487,662
Licenses and Permits 1,520,132 1,566,682 1,573,888
Charges for Services 1,768,487 1,631,596 1,622,567
Court Receipts 1,272,870 1,236,997 1,238,558
Other Revenues 776,045 2,996,578 2,404,986
TOTAL REVENUE 37,764,291 40,592,130 40,218,262
EXPENDITURES
Executive & Legislative 72,103 82,404 78,799
Deptartment of Administration
City Admin/Econ Dev/Cust Svc 697,544 728,030 767,658
Finance and Courts 662,848 703,533 743,927
Information Technology 448,833 487,994 640,441
Central Services 3,040,787 2,984,677 2,806,568
Police Department 8,074,457 10,111,597 9,526,307
Director of Public Services
Planning and Development 984,692 842,584 963,161
Public Works 8,147,217 12,711,818 9,349,564
Parks 8,058,509 17,879,149 9,197,900
Designated Funds Distributions 1,170,023 930,133 -
Capital Items for All Departments 7,743,638 4,882,144 7,575,512
TOTAL EXPENDITURES 39,100,650 52,344,063 41,649,837
Change in Fund Balance (1,336,359) (11,751,933) (1,431,575)
Other Financing Sources (Uses) 34,161 8,836,605 -
Fund Balance January 1 23,058,786 21,756,588 18,841,260
Fund Balance December 31 $ 21,756,588 $ 18,841,260 $ 17,409,685

Introductory Section
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CITY OF CHESTERFIELD
2015 BUDGETED REVENUE BY SOURCE

Other
Fines & Fees e

=y

Property Taxes
1%

Charges for Services

4% \

Licenses & Permits

Utility Taxes
19%

Sales Tax
52%
Property Utility Licenses & Charges for Fines &
Fund Taxes Taxes Sales Tax Intergovt Permits Services Fees Other Total
General Fund $ -|$7651,022 ($ 6,911,844 ($ 4,196,193 | $ 1,573,888 | $ 93,717 [ $ 1,238,558 | $ 201,496 | $ 21,866,718
Capital Improvement Sales Tax - - 6,365,462 - - - - 1,701,790 8,067,252
Parks Sales Tax - - 7,488,514 231,469 - 1,528,850 - 100,200 9,349,033
Sewer Lateral 473,614 - - - - - - 500 474,114
Police Forfeiture Fund - - - 60,000 - - - - 60,000
Parks 1998 Debt Service 145 - - - - - - 401,000 401,145
Totals $ 473,759 | $ 7,651,022 | $ 20,765,820 [ $ 4,487,662 | $ 1,573,888 | $ 1,622,567 | $ 1,238,558 | $ 2,404,986 | $ 40,218,262

Percent of Total

Introductory Section
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CITY OF CHESTERFIELD
REVENUE SUMMARY BY FUND

% Change
Actual Actual Adopted Projected Adopted 2014 to
FUND 2012 2013 2014 2014 2015 2015
General
General fund $ 21,004,949 $ 21,325,089 $ 21,175,636 $ 21,635,078 $ 21,866,718 1.07%
Special Revenue
Capital Improvement Sales Tax 6,425,733 5,722,559 8,845,989 8,774,820 8,067,252 -8.06%
Parks Sales Tax 7,691,386 8,118,842 8,734,287 9,042,922 9,349,033 3.39%
Sewer Lateral 430,091 424,651 420,500 431,058 474,114 9.99%
Police Forfeiture 52,070 1,550,612 60,000 100,847 60,000 -40.50%
14,599,280 15,816,664 18,060,776 18,349,647 17,950,399 -2.18%
Capital Projects
Chesterfield Valley Special Allocation 199,015 5,156 - 72 - -100.00%
Parks Construction Phase II 1,776 669 - - - 0.00%
200,791 5,825 - 72 - -100.00%
Debt Service
Parks 1998 Debt Service 532,612 507,631 892,000 515,510 401,145 -22.18%
2005 Parks Bonds Debt Service 12 3 - 5 - -100.00%
2008 Parks Bonds Debt Service 3 2 - - - 0.00%
2009A Parks Bonds Debt Service 3 2 - - - 0.00%
2009B Parks Bonds Debt Service 120,959 109,071 100,891 91,817 - -100.00%
2014 Parks Bonds Debt Service - - - 1 - -100.00%
City Hall Bonds 2004 Debt Service 2 4 - - - 0.00%
653,591 616,713 992,891 607,333 401,145 -33.95%

TOTAL $ 36,458,611 $ 37,764,291 $ 40,229,303 $ 40,592,130 $ 40,218,262

-0.92%

Revenues (in 000's)

41,000
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Commodity /"

6%

Contractual

15%

CITY OF CHESTERFIELD
2015 BUDGET EXPENDITURE BY ELEMENT

Debt Service
18%

Salary & Contractual Debt
Fund Benefits Services Commodities Capital Service * Total
General Fund $ 15,026,827 | $ 3,357,758 | $ 1,411,814 | $ 423,017 | $ -1$ 20,219,416
Capital Improvement Sales Tax 257,021 490,000 6,402,000 - 7,149,021
Sewer Lateral - 450,000 450,000
Parks Sales Tax 2,860,175 1,464,150 1,204,000 432,600 - 5,960,925
Police Forfeiture Fund - 159,275 159,275
Chesterfield Valley Special Allocation - 130,624 130,624
Parks Construction Phase 11 - 352,486 - 352,486
Parks 1998 Debt Service - 898,053 898,053
City Hall Bonds 2004 Debt Service 1,521,438 1,521,438
2013 Parks Bonds Debt Service - 1,908,826 1,908,826
2008 Parks Bonds Debt Service 384,531 384,531
2014 Parks Bonds Debt Service 573,950 573,950
R&S Series Bonds Debt Service - 1,941,292 1,941,292
Totals $ 18,144,023 | $ 6,051,807 [ $ 2,615,814 | $§ 17,610,103 | $ 7,228,090 | $ 41,649,837
Percent of Total 44% 15% 6% 18% 17%

* In order to clarify expenditure types, operating transfers have been eliminated from debt transactions, it should be noted:

City Hall and Pub Works bonds are funded by transfers from the General Fund
R&S Series bonds are funded by transfers from the Capital Improvement Sales Tax Fund
2005, 2008, and 2014 Park Bonds are funded by a transfer from the Parks Sales Tax Fund

Introductory Section
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CITY OF CHESTERFIELD

APPROPRIATIONS SUMMARY BY FUND

% Change
Actual Actual Adopted Projected Adopted 2014 to
FUND 2012 2013 2014 2014 2015 2015
General
General fund $ 18,487,845 | $ 18,796,914 | $ 19,637,338 | $ 20,059,278 | $ 20,219,416 0.80%
Special Revenue
Police Forfeiture 62,920 70,747 265,000 1,702,329 159,275 -90.64%
Sewer Lateral 460,967 435,377 450,000 400,000 450,000 12.50%
Capital improvement sales tax 3,818,445 3,944,478 7,697,992 7,911,131 7,149,021 -9.63%
Parks sales tax 4,853,539 4,987,982 5,542,531 5,865,850 5,960,925 1.62%
9,195,871 9,438,584 13,955,523 15,879,310 13,719,221 -13.60%
Capital Projects
Chesterfield Valley Special Allocation 870,900 198,564 158,560 29,500 130,624 342.79%
Parks Construction Phase II 926,523 2,849,744 417,011 215,000 352,486 63.95%
1,797,423 3,048,308 575,571 244,500 483,110 97.59%
Debt Service
Parks 1998 Debt Service 892,870 891,540 893,378 893,078 898,053 0.56%
City Hall Bonds 2004 Debt Service 1,439,213 1,464,050 1,492,900 1,492,900 1,521,438 1.91%
2013 Parks Bonds Debt Service 1,828,891 1,881,832 1,937,178 1,848,418 1,908,826 3.27%
2008 Parks Bonds Debt Service 379,388 373,263 376,700 376,700 384,531 2.08%
2009A Parks Bonds Debt Service 397,868 403,140 397,155 2,846,656 - -100.00%
2009B Parks Bonds Debt Service 347,393 347,393 347,393 6,076,286 - -100.00%
2014 Parks Bonds Debt Service - - - 613,311 573,950 100.00%
R&S Series Bonds Debt Service 1,981,601 2,015,626 2,013,626 2,013,626 1,941,292 -3.59%
Pub Works 1994 Debt Service 229,248 636,444 - - - 0.00%
7,496,472 8,013,288 7,458,330 16,160,975 7,228,090 -55.27%
TOTAL $ 36,977,611 | $ 39,297,094 | $ 41,626,762 | $ 52,344,063 | $ 41,649,837 -20.43%

Expenses (in 000's)
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City of Chesterfield
Personnel Requirements
(Full Time Equivalents)

2013 2014 2015 % Change
Department Actual Actual Adopted 2014/2015
Mayor & Council 9.00 9.00 9.00 0%
Administration 19.00 19.50 19.50 0%
Police 97.00 100.00 102.00 2%
Public Works 62.00 62.00 64.00 3%
Parks Sales Tax Fund 40.00 43.50 44.50 2%
Capital Sales Tax Fund 2.00 3.00 3.00 0%
TOTAL 229.00 | 237.00 | 242.00 2%
Population: 47,484 47,484 47,484
Employees per 1,000
Residents: 4.82 4.99 5.10
2015 Changes:
The City is budgeting four new positions in FY2015 for the General Fund, which includes
two new police officers, a planning technician, and a building maintenance technician. A
new arts superintendent position will be funded by the Parks Sales Tax Fund.
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City of
Chesterfield

2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
General Fund ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 14,112,293 13,938,251 12,941,384
REVENUES:
Utility Taxes 7,453,076 7,574,548 7,651,022
Sales Tax 6,340,091 6,709,651 6,911,844
Intergovernmental 4,145,282 4,059,285 4,196,193
Licenses and Permits 1,520,132 1,566,682 1,573,888
Charges for Services 109,631 96,876 93,717
Court Receipts 1,272,870 1,236,997 1,238,558
Other Revenues 484,007 391,039 201,496
TOTAL REVENUE 21,325,089 21,635,078 21,866,718
TOTAL AVAILABLE FUNDS 35,437,382 35,573,329 34,808,102
EXPENDITURES
Executive & Legislative 72,103 82,404 78,799
Deptartment of Administration
City Admin/Econ Dev/Cust Svc 697,544 728,030 767,658
Finance and Courts 662,848 703,533 743,927
Information Technology 448,833 487,994 640,441
Central Services 1,576,737 1,491,777 1,285,130
Police Department 8,003,709 8,409,268 9,367,032
Director of Public Services
Planning and Development 984,692 842,584 963,161
Public Works 5,200,303 5,918,061 5,950,251
Designated Funds Distributions 1,170,023 930,133 -
Capital Items for All Departments 420,123 465,494 423,017
TOTAL EXPENDITURES 19,236,914 20,059,278 20,219,416
Transfers To/From Other Funds (2,262,217) (2,572,667) (1,463,338)
FUND BALANCE, DECEMBER 31 13,938,251 12,941,384 13,125,348

General Fund
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CITY OF CHESTERFIELD

GENERAL FUND REVENUES BY SOURCE

Municipal Court
5.7% Other

Chargesfor Services
0.4%

<\
& Utility
‘ 35.6%
I ntergovernmental 7 i
/
[

19.2%

7.2%

Sales
31.6%

% Change
Actual Actual Adopted Projected Adopted 2014 to % of
2012 2013 2014 2014 2015 2015 Total
Utilty Taxes $ 7,142,020 [ $ 7,453,076 | $ 7,533,503 | $§ 7,574,648 | $§ 7,651,022 1.0%| 34.9%
Sales Taxes 6,124,860 6,340,091 6,411,832 6,709,651 6,911,844 3.0%| 31.6%
License & Permits 1,446,273 1,520,132 1,535,052 1,566,682 1,573,888 0.5% 7.2%
Intergovernmental 4,223,938 4,145,282 4,076,055 4,059,285 4,196,193 3.4%| 19.2%
Charges for Services 188,655 109,631 102,445 96,876 93,717 -3.3% 0.4%
Municipal Court 1,290,848 1,272,870 1,323,253 1,236,997 1,238,558 0.1%| 5.7%
Other 588,355 484,007 193,496 391,039 201,496 -48.5%| 0.9%
Total $ 21,004,949 | $ 21,325,089 | $ 21,175,636 | $ 21,635,078 | $ 21,866,718 1.07%

General Fund
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CITY OF CHESTERFIELD
GENERAL FUND APPROPRIATIONS SUMMARY

35.0%

0.4%

Finance and Administration
17.1%

Planning and Public Works

Executive& Legislative

% Change
Actual Actual Adopted Projected Adopted 2014 to % of
2012 2013 2014 2014 2015 2015 Total
General government:
Executive & Legislative $ 70,194 | $ 72,103 | $ 82,475 | $ 82,404 | $ 78,799 -4.4%( 0.39%
Administration 3,264,531 3,405,506 3,730,952 3,447,334 3,467,156 0.6%| 17.15%
Police 8,083,963 8,246,517 8,990,003 8,647,213 9,606,474 11.1%| 47.51%
Public Services 7,069,158 7,072,788 6,833,908 6,952,194 7,066,987 1.7%| 84.95%
Total $ 18,487,846 | $ 18,796,914 | $19,637,338 | $19,129,145 | $ 20,219,416 5.70%

General Fund
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2015 Annual Budget

Detail of Capital Assets to be Purchased - General Fund
Department/Activity Description Amount Activity Total
Administration
Server Replacements $ 30,000
$ 30,000
Police
Police Patrol Vehicles (10) - Replacements 239,442
239,442
Public Services
Engineering 4 Traffic Counters - Replacements 8,000
Yuma GPS Data Collector Tablet - Replacements 6,950
Sign Reflection Measurement Device 11,000
25,950
Street Maintenance Concrete Breaker Attachment - Replacement 9,000
Skid Steer - Replacement 24,000
Skid Steer Trailer - Replacement 8,000
41,000
Vehicle Maintenance Oil Filter Crusher - Replacement 7,000
2 Sedans - Replacement 41,500
SUV - Replacement 26,500
75,000
Building Maintenance Replace seat upholstery on chairs at City Hall 11,625
11,625
8 423017

General Fund



Legislative Department

The legislative department accounts for the Mayor and City Council. The Mayor is the
Chief Executive Officer of the City. He presides at City Council meetings and may vote
on legislation to break a tie. The Mayor is elected at large for a four year term. The eight
Councilmembers are the legislative branch of the City Government responsible for the
adoption of the budget, the passage of local ordinances, and the establishment of policy.
Councilmembers are elected to serve two-year overlapping terms; one Councilmember
from each of the four wards is elected each year.

General Fund
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LEGISLATIVE

APPROPRIATIONS
Division Personnel Contractual Commodity Capital Div Tot al
Legislative $66,399 $10,900 $1,500 $0 $78,799
By Element:
Personnel
84%
Commodity
2%
Contractual
14%
Legislative Personnel Requirements
% Change '14
Fiscal Year Actual 2012 Actual 2013 Actual 2014  Adopted 2015 to '15
Legislative 9 9 9 9 0

General Fund
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DEPARTMENT OF ADMINISTRATION

The City’s Department of Administration providesvade range of services to support
and deliver services externally to the communitgt ariernally to other departments. It
includes the divisions of the City Administratomm@munity & Economic Development,

Finance, the City Clerk, Information Technologiasd the Municipal Court. Below is a
brief highlight of 2014 accomplishments and 201%&lgdo further advance the City’s

Mission Statement.

Distinction — Be a City of choice in St. Lo

uis Regn to live, work, play and visit

2014 Accomplishments

2015 Goals

The City was given a Aaa Bond Rating b
Moody’s Investment Services.
Chesterfield is the only city in MO with
this designation.

yContinue to ensure that the finances of tf
City are effectively managed.

ne

The City was recognized for several thing
including a 2014 Playful City, and a Top
10 Safest City by Movoto Real Estate.

yE€ontinue to foster a team environment

where employees can be creative and he

them to meet their own department goals
for the betterment of the City.

)

P

Helped the Veterans’ Honor Park
Committee to make connections in the
community to help with their fundraising
goal of matching the City’s $500,000 gra
toward the project.

Work to foster relationships and search f
various avenues to help raise funds for tf
Veterans’ Honor Park.
nt

ne

By adding the position of Communication
Specialist, we were able to streamline ar
more professionally promote Chesterfielg
events, accomplishments and initiatives,

including developing a marketing plan for

Parks & Recreation.

a/Ne will continue to utilize new strategies
do effectively reach our target audiences
| and residents for City-sponsored events
disseminating information.

and

Staff worked with the Older Adult Task
Force to recruit new members who workg¢
to develop programs & events for this
target population, including hosting a
Senior Sampler wellness fair, offered freg
courses on technology in partnership wit
CORP, hosted a booth at the West News
Magazine Better Living Expo and supplig
speakers at this event as well.

Staff will work with the Task Force to
2dontinue to offer programs and enrichme
activities to enrich the lives of our 55+
population.

1%

h

d

The City and the Chesterfield Citizen
Committee for the Environment were
awarded a Conservation Service Award
from the National Wildlife Federation.

Continue to work with the CCE and

residents to keep Chesterfield’s designation
as a Certified Wildlife Habitat Community.

Their the NWF president and board

General Fund
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members made the presentation at City
Hall and toured native gardens around th
city.

e

Partnerships — Forge a sense of community by partni@g with residents, businesses
civic organizations and other governments

2014 Accomplishments

2015 Goals

Developed an agreement with the City of
Ballwin to maintain the landscape media
on Clayton Road.

Continue to seek other partnerships that
nsnight be beneficial among neighboring
communities.

Developed an agreement with Bi-State
Metro & the Chesterfield Valley TDD to
install bus shelters at appropriate locatio
in Chesterfield.

Continue to oversee that the shelter
locations are determined and installed as
nsoon as possible.

Met regularly with other cities, St. Louis
County, School Districts and Chamber of
Commerce to identify and recommended
partnering opportunities, continuing to ta
a more active role as an ex-officio memb
of the Chamber Board.

Continue to create partnership
opportunities through the Chamber and
other community organizations to ensure
k€hesterfield remains a community of
edistinction.

Met with a wide-range of residents,
business owners and developers in
assessing community needs and desires|
Instrumental in facilitating discussions wi
major developers interested in the
Chesterfield area.

Continue actively communicating with
City stakeholders to assess needs and
. concerns.
th

Continued to work with other

municipalities to lobby at the State level |1[0Nith other governmental entities, resultin

change legislation for the St. Louis Coun
Sales Tax Pool.

Continue to seek cooperative opportuniti

yn cost-sharing and the delivery of
additional services to our residents and
businesses.

Staff worked with the Chamber of
Commerce to develop and promote the
Economic Development Summit, providir
a day-long seminar for an overview of
economic development.

The City will continue to partner with the
Chamber of Commerce to foster busines

ngrowth, including the continuance of the
Economic Development Summit and oth
programming and partnership
opportunities.

[2)

The City attended Chamber of Commerc
ribbon cuttings and presented
proclamations for new businesses in ord
to welcome them to the community.

at Chamber events and network with
pbusinesses in Chesterfield.

eThe City will continue to have a presence

)

The Citizens Committee for the
Environment hosted several events this
year including Earth Day at and in

Staff will work with the Committee to
provide various recycling and earth-
friendly events in the community and

partnership with Parkway West High

encourage recycling. Earth Day has grov

Vn

General Fund
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School. They held the f8merica such that it will now be held at Chesterfigld
Recycles Day event, with record recyclingMall in 2015.
volumes collected. They also coordinated

a work day at Faust Park to clean up
invasive honeysuckle from a Native
Garden and other areas of the park.

Staff is working with the Veterans’ Honor
Park Committee to help network to raise
funds and also created a web site and
marketing to promote the project.

We will continue to work with the VHP
committee to fundraise and support
promotion of the project.

Fostered our relationship with the Junior
Chamber International, including hosting
their Board of Directors in January and
helping with input on celebrating their
100" anniversary in 2015.

We will continue to work with the JCI on
encouraging their important work and

helping them have a larger presence in the

community.

Worked with the Parkway School District

as a member of the Experiential Learning community to promote workforce and
oobllege-ready study and foster

Task Force to help foster business & sch
relationships for a better learning
environment. Helped promote the
SPARK! Incubator for students at

Chesterfield Mall.

Continue to work with the education

entrepreneurship.

Quality — Provide and seek quality in each area dfity services

2014 Accomplishments

2015 Goals

Remained actively involved as a board
member for the St. Louis Area Insurance|
Trust (SLAIT) health insurance pool,
which enables all cities involved to
recognizing significant cost savings for
them and employees.

P ==

Continuously work with employees to fing
ways to promote a healthy workforce that
will, in turn, keep insurance costs low.

Regularly reviewed budget expenditures

with the Management Team to ensure thateceive the highest level of service
giossible.

all areas of the City’s operations are at th
optimum efficiency.

Continue to ensure that our customers

Directed staff to develop a review
committee for the extension of the waste

hauling contract. This resulted in a 7-yearChesterfield is a sustainable and
contract extension with Republic Servicesresponsible community.

with minimal increases in price and with
added community services such as wast
cans at bus stops.

D

Will work with our Environment
Committee and staff to ensure that

Directed staff to complete or plan for
various major street improvements,

Continue to direct staff to keep our city
streets in safe and smooth condition and

General Fund
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including Ladue Road, Schoettler Road
Kehr's Mill, S. Green Trails and the
replacement of the Timberlake Manor
Bridge.

functioning at the highest level possible.

Produced four editions of the Citizen
Newsletter which were all 16-page editio
and the spring and fall Parks Guides.

Additionally, the IT department continued

We will work to continue to provide
ngteresting content for the Citizen

Newsletter and Parks Guides, with plans

move the layout and design of each in-

—

0]

working with Captiva to update the look gfhouse with the Communications Specialist.

the City’s Web site which will go live in
2015.

Information was provided to multiple
prospects on demographics, available
properties, maps, and the process for
opening a business. New tools from the
GIS/IT area help with providing this
information.

We will continue to work with these
projects as the developments near
completion to create a seamless path for
their business openings.

The IT Division managed the bids and
prepared to install a new phone system f
City Hall. This will involve software and
hardware replacement. Additionally, the
worked with Parks to install security
cameras and phones at concession stan
and the pool. They also facilitated a
wireless network for the vendors for the
Taste of St. Louis.

IT Staff will continue to provide the
ohighest level of customer service to meef
the needs of the City and to maintain the
y highest level of reliability possible.

s

The Business Assistance Coordinator
processed nearly 150 new business
licenses, having over 2300 total licensed
businesses.

We will continue to provide excellent
customer service to our business
community in processing licenses in an
efficient and timely manner and with the

able to run a variety of reports about our
business community.

Staff worked in collaboration to improve
and streamline the Special Activities
Permit Process.

Staff will continue to find process
improvements and implement them when
possible.

Completed transition to General
Code/Sullivan Publications for ordinance
codification services.

Continue with transition to General Code,
online Code, by coordinating training for
all users and provide a more complete

Hired and trained part time Customer
Service Representative. Customer Serv
productivity, efficiency and service have
improved as a result of reorganization of
hours and responsibilities.

Review and update Customer Service
cerocedures Manual to include
comprehensive instruction on all job
functions.

Communicated with Parks Department tc

) Continue awipg communication with

General Fund

assistance of GIS reporting, we plan to be

understanding of features and capabilities.

46



improve efficiency of Parks activity
registration process by modifying certain
procedures.

Parks Department, paying close attention

to detail, in order to ensure excellent
customer service during the registration
process for Parks activities.

Provided exceptional service to all
customers by consistently exceeding
normal service expectations.

Continue searching for ways to improve
service and efficiency at the front desk.

Replaced non-recyclable kitchen supplie
with recyclable products, in an effort to
support the green initiative.

sContinue to effectively manage supplies

and processes within the central services

area.

Began process of ensuring that all
businesses are licensed in Chesterfield b
conducting an audit and following up with
those businesses in default.

Continue to assist those businesses
yoperating without a license to bring them
1 into compliance.

Activity— Providing and encouraging cultural and recreational activities

2014 Accomplishments

2015 Goals

Supported staff in the grant applications
several Parks projects including those on
the Riparian Trail, the new River’'s Edge
Park, playground upgrades and
enhancements at the CVAC.

fdEncourage staff to find grant opportunitie
to ensure a quality environment in our
parks for our residents and patrons.

Directed Staff to develop a plan to
incorporate public art and arts
programming into City Operations, which
was adopted by City Council.

Help oversee staff decisions relative to
implementing the plan for arts in City
operations to ensure the program’s succ
and ensure a vibrant arts community
remains in Chesterfield.

2SS

Through promotion in the Citizen
Newsletter and social media outlets, we
regularly promote activities of community
partners such as Stages, the Civic
Orchestra, the Butterfly House & Faust
Park.

Staff will continue to promote various
community events and activities in the
community as appropriate through variod
PR platforms such as print, web calenda
and social media.

S
[S

Investment — Maintain and enhance property values

2014 Accomplishments

2015 Goals

Recommended continued infrastructure
maintenance and improvements through
the capital improvements sales tax fund.

Continue to review and recommend
infrastructure improvements to maintain
and enhance appearance of the commur

At Council’s direction, the City allocated
General Fund — Fund Reserves to pay of
all remaining debt associated with the
Public Works facility bonds. This debt hg

As opportunities arise, we will continue tg
fseek ways to effectively manage the
taxpayer’s funds.
d

D

General Fund

ity.
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been funded by a 3 cent property tax wh
will not be levied in 2015 as originally
scheduled. As a result, Chesterfield
residents will no longer pay any property
tax to the City.

ch

CED staff continued to foster relationshig

with the business and retail community t¢ work with the Mayor and Council to
keep a pulse on the local economy, assistidentify ways to maintain and enhance

with connections to resources and track
occupancy rates of commercial propertie

[72)

FAs directed, the CED Department will

Chesterfield’s property values.

Staff met with several trustee groups to
discuss the Neighborhood Improvement
District process.

Staff will continue to work with other
subdivisions to improve their property
values and common area amenities throl
NID and/or CID financing.

ugh

Security — Ensure a responsible and secure envirorant

2014 Accomplishments

2015 Goals

Supported Chief Johnson’s
recommendation to hire additional officer
to effectively patrol and protect our
residents and business community.

Continue to encourage the police
sdepartment to enhance its efficiency and
effectiveness.

Supported efforts of the Police Departme
to ban the use of a mobile device for
texting and reading the device while
driving.

nContinue to support the efforts of the pol
department to implement ideas for a safeg
community.

ce

-

The Wellness Committee successfully
implemented their annual plan including
walking program (Step it Up), a wellness
challenge, blood drive, a successful Hea
& Benefits Fair and other awareness

programs. Once again insurance renewals

were low due to low claims.

Staff will continue to expand the Wellnes
aProgram to benefit City employees and
work with others cities in the SLAIT
tbrogram to help keep premiums low.

Information was provided to the media andlVe will continue to work with the police

social media outlets involving certain
topics from the police, when necessary.

staff in helping to get the word out on
various alerts and traffic issues when

necessary.

General Fund
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DEPARTMENT OF ADMINISTRATION

APPROPRIATIONS
Division Personnel Contractual Commodity Capital Div Total
City Admin/Econ Dev/Cust Svc $660,858 $105,300 $1,500 $0 $767,658
Finance and Courts $639,468 $102,139 $2,320 $0 $743,927
Information Technology $344,441 $243,000 $53,000 $30,000 $670,441
Central Services $126,000 $1,131,130 $28,000 $0 $1,285,130
TOTAL $1,770,767 $1,581,569 $84,820 $30,000 $3,467,156
By Element: By Division:
Finance and
Courts

City Admin/Econ
Dev/Cust Svc
22%

Personnel
51%

22%

Commodity
2%

Information

Capital
1%

Central

Contractual X
46% Services

37%

City Admin/Econ Dev Personnel Requirements

% Change '14

Fiscal Year Actual 2012 Actual 2013 Actual 2014  Adopted 2015 to '15
City Administrator 2.0 2.0 2.0 2.0 0%
Econ & Comm Development 1.0 1.0 1.5 1.5 0%
Finance 6.0 6.0 6.0 6.0 0%
Information Technology 3.0 4.0 4.0 4.0 0%
Municipal Court 3.0 3.0 3.0 3.0 0%
Customer Service 3.0 3.0 3.0 3.0 0%
Total Positions 18.0 19.0 19.5 19.5 0%

General Fund



The Police Department of the City is resp
citizens of Chesterfield and all those who

2015 POLICE DEPARTMENT
ACCOMPLISHMENTS AND GOALS

onsiblelie security and protections of the
work &nagel within its borders.

Distinction — Be a City of choice in St. Louis Regn to live, work, play and visit

2014 Accomplishments

2015 Goals

Participated in providing security for large Successfully complete the demanding

scale events in the City of Chesterfield
including Blues Fest and the Taste of St.
Louis.

CALEA Re-Accreditation process for the
Department’s % International Re-
Accreditation.

Fully staffed a robust Special Enforcemenutilize the Special Enforcement Unit to
Unit with a sole focus of providing securityprovide a high level of visibility and
and police presence in all of the business service for the City Parks and retail

districts and Chesterfield Parks and
Athletic Complexes.

corridor to include all special events and
festivals.

Partnerships — Forge a sense of community by partni@g with residents, businesses,
civic organizations and other governments

2014 Accomplishments

2015 Goals

Hosted a large scale community event
involving many partners in the community
to support the Backstoppers Organizatior
The event included a major concert and
fundraising effort.

Increase the Neighborhood Watch progrs
by 5% in the number of neighborhoods
.actively participating in neighborhood
watch.

m

Worked with regional task forces such as
Major Case Squad, Regional Computer
Crime Education and Enforcement Groug
DEA Task Force and the St. Louis Count
Drug Task Force, and the FBI Joint
Terrorism Task Force.

Improve upon communications with the
public as well as business and civic

y Community and Economic Development
Communications Specialist.

,organizations by utilizing the service of the

Quality — Provide and seek quality in each area dfity services

2014 Accomplishments

2015 Goals

Conducted hundreds of safety presentati
to residents, businesses and civic
organizations, as well as Safety Town, th
DARE program, Teen and Citizen Police
Academies.

piRsovide quality police services in the area
of patrol, traffic enforcement, public
erelations and policing.

S

Several officers were recognized by the
Crisis Intervention Coordinating Counsel
for their work with persons in crisis and

Accept any and all complaints or accolad
and investigate them fully to ensure that
officers provide the highest level of police

suffering mental illness.

service to the community.

General Fund
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Activity— Providing and encouraging cultural and recreational activities

2014 Accomplishments

2015 Goals

Hosted a large scale concert event to
benefit Backstoppers, working with the
community, City Departments, and Staff
bring the overall community together in
support of a local police charity dealing
with the line of duty death of two officers.

Increase police efforts in community
programs and outreach such as Missour
[&pecial Olympics, Backstoppers, as well
City festivals and recreational activities.

Investment — Maintain and enhance property values

2014 Accomplishments

2015 Goals

Increased responses to housing code an
neighborhood violations. Resolution to

complaints increased to over 450 respon
to formal complaints and hundreds more

Officers) to support overall quality of life
sesues within the community and problem
solve neighborhood issues.

informal complaints.

Security — Ensure a responsible and sec

ure envirorant

2014 Accomplishments

2015 Goals

Provided two full time Elementary Schoo
Resource Officers to work within all
elementary schools within the City of
Chesterfield to provide safe and secure
schools for the communities children.

Secure additional Federal Funding to
support the efforts for homeland security
and the protection of critical assets.

Conducted 4 DWI checkpoints to ensure
the safety and sobriety of drivers
throughout the community.

Increase the number of DWI checkpoints
5 total for the year, as well as conduct
aggressive no tolerance policing efforts t
combat drunk driving.

General Fund
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POLICE

APPROPRIATIONS
Division Personnel Contractual Commodity Capital Div Tot al
Police $8,702,294 $480,294 $184,444 $239,442 $9,606,474
By Element:
Personnel
91%
Capital
2%
Commodity Contga;/ctual
2% 0
Police Personnel Requirements
% Change '14
Fiscal Year Actual 2012 Actual 2013 Actual 2014  Adopted 2015 to '15

Police 92 97 100 102 2%

General Fund
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Public Services

The Department of Public Services is responsibiddiog and short range planning, review and
inspection of new development, enforcement of Cagle, development and maintenance of the
City infrastructure, floodplain management, capitaiprovements, facility maintenance,

Geographic Information System/mapping services, deelopment and maintenance of the

City’s park system and recreation programs. Beatow brief highlight of the Department’s 2014
accomplishments and 2015 goals that further advinec€ity’s Mission Statement.

Distinction — Be a City of choice in St.

Louis Regn to live, work, play and visit

2014 Accomplishments

2015 Goals

Completion and adoption of the Unified
Development Code (UDC).

Begin work on a revised / new City of
Chesterfield Comprehensive Plan.

Worked in cooperation with the City Arborist
to perform a variety of landscaping and tree
preservation inspections on private
development sites.

Using the Landscape and Tree Preservation
Manual, continue to enhance landscaping
design, increase tree preservation and prote
natural open spaces throughout all
development. Continue to work in partnersh
with the City Arborist.

Encouraged development to include areas fq
both vehicular and pedestrian transportation
increased green space and preservation of
existing topography. Encourage sustainabilit
practices.

piIContinue to review engineering plans and si
, plans with a focus on both context sensitive
design and environmentally conscious desig

Yy

ct
ip
e

n.

Monitored construction activity at over 40
active construction sites for compliance with
City ordinances and approved plans. Provig
timely and courteous responses to all teleph
calls and e-mails from residents regarding
development.

Continue to deliver on-site inspection service
to ensure quality infrastructure, streets, and
dublildings.
one

Worked in cooperation with the Police
Department’s COPS program on code
enforcement violations.

Continue to work in partnership with the CO
Program to ensure compliance with City Coq
requirements.

All City maintained streets were maintained
with a smooth and safe driving surface, free
potholes.

Maintenance crews will continue to view ead
dCity maintained street at least once every tw
months, and promptly address street probler
or other issues in the right of way.

Increased communication with state and
county officials in an attempt to improve the
conditions of area state and county roads.

Maintain dialogue with state and county
officials in an effort to improve state and
county roads.

Parks and Recreation continued to expand t
recreation opportunities for its residents and
guests with expanded programming of

recreational activities, in the area of special
events, sports offerings for youth, adults, an

h€ontinue to build and expand the recreation

comprehensive Parks and Recreation systel
for residents and guest alike to enjoy and ta
dpart in.

al

offerings, special events, quality programs and

n
Ke

special events.

General Fund
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Continued to make sure City parks and
facilities are safe for community use and
maintained on a professional basis.

City-maintained park and facility at least onc
per day and address concerns or other issug

Performed landscape and tree inspections, &
site plan review involving tree preservation,
replacement and landscape plans within the
Parks system. Planted over 100 replaceme
trees through the ‘Residential Street Tree
Planting Program.’

aikbntinue to perform landscape and tree
inspections and site plan review involving tre
preservation, replacement and landscape pl
nvithin the Parks system.

Increased field usage to better serve our
residents at the Chesterfield Valley Athletic
Complex by over 9000 hours this year.

Continue to look at ways to open our fields t
residents and their guests to create the
opportunity to participate in multiple sporting
events throughout the year.

Partnerships — Forge a sense of community by partni@g with residents, businesses, civic

organizations and

other governments

2014 Accomplishments

2015 Goals

Increased communication with St. Louis
County to improve coordination of occupanc
permit, temporary occupancy permit and
building permit approval. In 2013 the PDS
division reviewed over 2,000 permits.

Continue working with St. Louis County to
yprovide more efficient and timely services to
residents. Also continue notifying subdivisiof
trustees when building permits for exterior
work on residential structures is received.

Encouraged petitioners, developers and lang
owners to meet with Staff for pre-application
meetings to assist them through the
development process prior to making formal
application. Conducted over 80 pre-
application meetings.

1 Continue to provide developers and land
owners the opportunity to meet with planner
and engineers for pre-application meetings t
provide education and assistance through th
development process.

Reviewed over 50 site plans, record plats,
rezoning requests and ordinance amendmel
requests related to development projects.

Continue to provide timely and accurate revi
nfor all new development and redevelopment
projects.

Served on a committee with the St Louis
General Contractors to encourage efficiency
development and to promote development if
the region.

Continue to work with the committee to
iaccomplish goals which will increase
1 cooperation and development within the
region.

Served on Metropolitan St Louis Sewer
District's Roadway Workgroup Committee tQ
review Best Management Practices (BMP) t
review water quality standards requirements
for road improvement projects and new
developments.

Continue to work with the Committee and
MSD on water quality requirements in an

beffort to develop reasonable, yet effective
standards.

Worked with multiple entertainment groups
and non-profit groups to add events at the
amphitheater. Created the successful Jazz
Festival and Blues Week event and brought

Work with the PRCAC, YMCA, Chesterfield
Chamber of Commerce, Chesterfield Arts, P
Hagen, Missouri Wildlife Rescue, Ozzie, Kin
Folk foundations, both the Parkway and

General Fund
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Taste of St. Louis to Chesterfield.

Rockwood Sclgrolps, local radio stations
and other entertainment promoters to
coordinate efforts for Amphitheater events.

Worked cooperatively with the Chesterfield
Chamber of Commerce on the Summer
Concert series, notifying businesses of large
tournaments, special events and other great
events we are both putting on.

Continue to work in cooperation with the
Chesterfield Chamber of Commerce on the
Summer Concert series through promotion &
cross marketing, explore other opportunities
for cross marketing with special events,
tournaments, and festivals.

and

Completed dugouts at the CVAC.

Maintain dugoutsayppately and add
flatwork around the dugouts.

Worked with PRCAC to start the park review
process of our local parks along with getting
the word out about what we are doing by
manning information booths at our events.

Continue to work with PRCAC to get the wo
out on our recreation activities, special even
park offerings.

rd
[s

Completed maintenance agreements with
MoDOT for enhancements to the Chesterfie
Parkway Bridge over |-64.

Continue to work with MODOT and St. Louis
dCounty to enhance and beautify public right-
of-ways within the community.

Worked with East West Gateway MSD, and
surrounding communities to jointly obtain
LiDAR enhanced 2014 aerial photography a|
contour data of a 5 county region.

Continue to partner with East West Gateway
and governmental agencies to obtain group
ndricing for regional aerial photography and
LiDAR data.

Updated Mutual Aid Agreement with Ballwin
Ellisville, and Manchester.

. Market that mutual aid agreement to other
cities in the metro area.

Addressed 141 Ladue/ Olive landscaping ar
which were left by MODOT in an

unacceptable state. Ensured all landscaping
areas were beautified.

e@ontinue to maintain the interchanges and f
in where plantings have died.

J

Quality — Provide and seek qu

ality in each area dfity services

2014 Accomplishments

2015 Goals

Maintained up to date project information on
the City’s website.

Continue to provide the most accurate and
current information on the City’s website for
public view.

Increased the use of digital formatting for
record keeping of projects, meeting packets
correspondence and notifications.

Continue to work on microfilming all project
files.

Updated the CID database in order to increa
efficiency and data collection on private
development projects and escrows.

records possible.

The Planner of the Day Program responded
over 1,700 requests and inquiries.

t€ontinue to provide thorough and timely
information on all requests. Continue to
respond to walk ins, phone call, and email
requests.

Worked extensively with GIS coordinator an

dContinue with this parcel migration project g

géontinue to monitor our databases and update
as necessary to provide the best services and

nd

St Louis County to migrate parcel data from

Stomplete all related tasks.

General Fund
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Louis County’s new system to ensure that o
mapping services are up to date.

Lr

Increased functions of our mapping system
incorporating more GIS. Added additional
layers for tracking such information as
transportation area zones, telecommunicatiq
siting permits, and tree inventory. Layers als
include information on public utilities now.

b ontinue to work with GIS coordinator to
increase efficiency and abilities on our map
server.

n

0

Planners responded to over 30 zoning
enforcement issues and complaints.

enforcement requests.

Continue to provide timely response to all code

Planners and engineers responded to over 4
sunshine requests for information.

@ ontinue to provide timely response to all
inquiries.

Provided state of the art repairs & maintenat
to City owned Police cars, fleet vehicles,
maintenance trucks and equipment. Four of
five mechanics obtained Master Certification
and Public Works Facility was recognized as
Blue Chip Service Center.

nddechanics to keep up with the latest
technology on repair and maintenance of
vehicles and equipment and maintain
certifications.

5 a

Provided facility maintenance services to Cit
Hall, Public Works Facility and the Parks
Administration/Maintenance Facility so that
the buildings and grounds are safe, attractiv
and functional for the general public, public
officials and staff.

yContinue to develop and implement work
standards, schedules and preventive
maintenance programs. Provide training to

eBuilding Attendantso that they can efficientl
and effectively perform their duties.

Prioritized requests for building maintenance
based upon urgency, importance and time
required to perform the tasks. Building
Maintenance personnel responded to 617 w,
orders in 2014.

regarding building maintenance.

ork

2 Provide timely response to requests for action

Negotiated seven year extension to City soli
waste service contract — increasing service i
minimizing cost increases over the next seve
years.

dWork with Republic to ensure high quality of
agdrvice and that automation functions as
simtended.

Provided facility maintenance services to all
facilities within the Parks system, so the
buildings and grounds are safe, attractive ar
functional for the general public, and staff.

Continue to develop and implement work
standards, schedules and preventive
dnaintenance programs. Provide training to
employees so that they can efficiently and
effectively perform their duties.

Provided grounds and facility maintenance
services to Parks, facilities and right-of-ways
so that these areas are safe, attractive and
create an inviting environment for the gener:
public, guest and staff to enjoy.

Continue to update and implement the
,maintenance operation plans and preventati
maintenance plans for concessions equipmé
alin the Parks system at all facilities which will
enable the Division to deliver the highest
standard of maintenance and overall operat
in the delivery of Park and Recreation servig

2Nt

on

Maintained CAPRA accreditation.

Continue to maimt@APRA accreditation by

General Fund
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updating standards and policies on an on-gg
basis and prepare for our next certification
round.

Ding

Worked on social media interaction and
initiation to keep the community better
informed of Parks and Recreation operation
and events with Twitter, Facebook, and
Pinterest.

Continue to expand on social media and
explore new and upcoming options to keep {
sgeneral public informed on all media fronts.

he

Urban Forest Management Plan developed
added to City website. Current tree inventor
data is available and goals are described.

antinue to work on the development and

yvimplementation of the Urban Forest
Management Plan, and continue to update (
tree inventory data on an on-going basis.

City

Worked closely with our new marketing
person (Lisa) to expand and enhance our
overall marketing program in print, digitally
and through the local media on all of our
events.

Create an overall marketing program for the
department which encompasses all of our
facilities, events and parks.

Worked with all professional staff to become
accredited and to get professionally involveg
MPRA.

Continue to challenge staff to grow and seel
(BPRP along with going to CEU programs.

Performed maintenance tasks as described
the Parks Natural Resource Plan.

irContinue to adjust and improve the Parks
Natural Resource Plan as needed.

Natural Resources and Community Fores
pages were created on COC website,
include all available information pertaining
street trees, the City’s goals, pruning, t
removal and tree planting.

stGontinue to maintain and update public
andbrmational resources.

to

ree

Developed better signage in the parks and f
better experience for our park users.

ovvrk on QR codes on plant and tree
identification throughout our parks.

Held four Get Active programs throughout th
year.

eExpand the Get Active program into the
schools.

Third year of the Friends of the Parks Progrg
to better inform residents of what Parks and
Recreation has to offer and how we can
positively impact their lives. This is a part of
the ‘Did You Know’ campaign.

ai@ontinue to grow the Friends of the Park
Program so we can keep all of our users an
guests abreast of what we have going on in
Chesterfield with our Parks and Recreation
Department.

Activity— Providing and encouragin

g cultural and recreational activities

2014 Accomplishments

2015 Goals

Provided support and assistance to other
Departments in relation to capital projects.

A multi-disciplinary team addresses
engineering issues, zoning, artwork and
architectural design for capital projects.

Provided support to Police Department and
Parks Department on creation of various
posters and other printed media items to
promote activities and events.

Continue to provide staff resource and servi
from our mapping section to help promote
events.

ces
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Provided staff liaison to Chesterfield Historia
and Landmarks Preservation Committee.

Continue to provide staff resource to citizen
committee for the promotion and preservatiq
of the city’s history.

n

Work on completion of properties of historic
significance and interest inventory list. This |
is used to identify structures of interest if
zoning, building or demolition permits are
submitted for them.

Complete structures of historic interest list.
ist

Collected historic documents and photograp
from CHLPC members and others. Created
master inventory list of all items and have
started scanning and identifying photos.

h€ontinue to scan and identify all historic
photos and documents.

Maintained all signage on City streets in
accordance with the Bicycle / Pedestrian Plg

Encourage MODOT and St. Louis County t0
irappropriately sign their streets.

Provided comprehensive community recreat
opportunities for all age groups which includ
events such as Turkey Trot, St. Luke’s Bike
Ride, Moonlight Run, older adult programs,

Lacrosse, ultimate Frisbee, Staycation, 4th ¢
July Celebration, Swim Programs, Summer

Concert Series, bird walks plant identificatio
,movies, conservation programs.

id®ontinue to plan and implement a

e@omprehensive Community Recreation
Program which is cost effective and maximiz
existing community resources and expands

foverall benefits to our Chesterfield Resident
and their guest.

h

res
the

Continued to work with various athletic

associations and tournament providers in th
use of the CVAC to grow the youth and adul
sports to better serve our residents and gue
and realize the full potential of our complex.

Continue to work with various organizations
eand tournament providers in the use of the
t CVAC along with implementing new sports
stoptions which include, flag football, Ultimate

Frisbee, Rugby, Kickball and Cricket.

Worked with the Police on the annual Safety
Fair. And Backstopallooza concert.

Explore opportunities to partner with Police
and Fire to grow our relationship and better
serve the community.

Encouraged more active and passive
recreational areas and pedestrian/bicycle trg
within the Parks system (Riparian Trail, Leve
Trail, and the new River's Edge Park.

Continue to encourage more active and pas
\elcreational areas and pedestrian/bicycle tra
p@vithin the Parks system and adjoining

property’s such as the big Muddy, Katy Trail

and Faust park.

sive
wvel

Monitored recommendations brought forth b
the Arts Master Plan, along with the
installation of the new public art piece at the
Amphitheater named Aspire.

yWork on ways to bring the arts to Chesterfie
and incorporate all the arts into our Parks ar
special events where appropriate.

Id
nd

Worked on Art brochure for art in our parks.

FinAst brochure describing the public Art
Sculptures in our parks with Q R codes and
complete information. Expand public Art in
our Parks through Art on Loan or other
alternatives.

Continued to expand the usage of Central P
amphitheater with new events, multiple renta

atkilize the amphitheater and Central Park
algnprovements to host additional community

General Fund
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and multiple ticketed events through Pat
Hagen, Hubbard Radio, CBS Radio and oth
local groups.

events. Develop a proactive marketing plan

busing various media streams, radio, print,
websites, Facebook and Twitter to promote
recreation activities. Looking forward to
hosting additional ticketed event as joint
ventures.

Obtained Municipal Parks Grant for Rivers

Edge Park. Trail system, pavilion, and fishin
dock. Construction scheduled to start in late
2014.

Work on getting River's Edge Park establish
gwith the Chesterfield Public and programing
» for some water activities.

ed

Provided free Conservation and Outdoor
Education Programs including multiple
Audubon Society Bird Walks, plant
identification programs, tree trimming and
volunteer stewardship opportunities to remo
honeysuckle and replant native species in P
woodlands and the Henry Eberwein Cemete
and the Conway Cemetery.

Continue to provide and expand Conservati
and Outdoor Education and Stewardship
opportunities.

ve
ark

ry

Investment — Maintain an

d enhance property values

2014 Accomplishments

2015 Goals

Worked with City Arborist to assist with
enforcement of Tree Preservation and

Landscape requirements. Conducted almos
landscape inspections.

Continue cooperative assistance and review
plans and violations involving trees and
t\&etation with the City’s Arborist.

of

Began work on updates to Wild Horse Creek
Road Sub Area.

« Complete all necessary changes and update
this Sub Area.

2S to

Reviewed over 1,300 Municipal Zoning
Applications which are required in order to
obtain a building permit.

Continue to maintain City standards with
professional and responsive code enforcem
and plan review.

ent

The Unified Development Code has been
completed and adopted. The UDC codifies
development requirements and zoning
standards into one document to assist with 1
development and redevelopment projects.

all

1ew

Continue to educate the public on new UDC|.

Worked on creation of the Developme
Manual to explain the planning and zoni
process.

rrComplete manual and make available to
ngesidents, property owners and developers.

Provide formal proposal for new
Comprehensive Plan.

Begin working on public engagement to
identify goals and objectives for the
community for inclusion in the Comprehensi
Plan.

Reviewed over 1,000 business licenses, hor
occupation licenses, and special activity
permits.

n€ontinue to work with other departments
within the City to maintain city standards for

new businesses and special events.

General Fund
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Began work on removal of dead trees and
planting of replacement trees at the Reserve
Chesterfield Village.

Complete landscaping and tree removal
ptoject.

Provide safe travel through City rights of wa

y. Kdeees trimmed for passage through stre
and on sidewalks. Keep sidewalks in good
condition.

Responded to 513Missouri One Call tickets
determine if pending excavation would be in
close proximity to City owned underground
utility facilities.

t@€ontinue responding to Missouri One Call
tickets. By identifying potential conflicts prig
to construction, investment in the existing
utility system is preserved.

Administered and inspected the Residential
Sanitary Sewer Lateral Repair Program,
involving repairs to 99 laterals.

Continue to administer the Residential Sanit
Sewer Lateral Repair Program in an

expeditious manner, in order to effectively a
efficiently address defects in the sewer later

Street Tree Removals: Contracted= 256

In house= 141

Trees that were removed in 2014 include de
declining, diseased, nuisance, or hazardous
trees per City policy. This includes trees tha
have reached the end of a healthy life and s
signs of root damage or decay due to
outgrowing the available right-of-way space.

Continue utilizing data from the tree invento
and pursue the ‘Ash Management Program’
actduce the Ash population by another 8%,
from 18% to 10%.
tWatch List: inspect and update information ¢
nallvwatch list trees to assist us in effectively
managing our street tree, budget and plan
removals, schedule tree maintenance, and

for a healthier urban forest.

Bid and constructed 4.14 miles of concrete
pavement slab replacement, 0.95 miles of

asphalt overlay, and replaced 1.7 miles of

sidewalks.

Continue to administer the Capital Street an
Sidewalk Program.

Managed the City’s STP Projects, including
Appalachian Trail Phase II, South Greentrall
Ladue Road, Timberlake Manor Bridge, and
Schoettler Road Bridge. These projecsts ar

70-80% funded through East West Gateway,

Construct Appalachian Trail Phase II.
SAcquire necessary right of way for South

Greentrails. Oversee design of Schoettler
eRoad Bridge.

increase species diversity, which will provide

pets

=
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Applied for three grants — South Outer 1-64,
Schoettler Road Phase |, and CNG. South

Outer 1-64 was rescinded at Mercy's request.

Apply for grant funding for South Outer 1-64
(Chesterfield Parkway to Clarkson), Schoett
Road Phase |, and CNG.

er

Vacated Old Wilson Road right of way near
Clarkson Road.

Initiate vacation process for other city owne
rights of way which are not in the public’s
interest to maintain.

o

Initiated design of the next phase (VI) of the
Monarch-Chesterfield Levee Trail.

Complete design of Phase VI, including
easement acquisition and correction of the g
under 1-64.

ath

Applied for grant to design / construct Phase
of Schoettler Road.

Create an alternate plan in case Schoettler
Road grant is again denied.

Applied for grant to begin conversion of City

Apply for grant again and develop a CNG

fleet to CNG.

initiation strategy.

General Fund
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Updated 5-year plan capital plan for streets.

street plan. Incorporate a maintenance
component so that plan is comprehensive.

t@ae to improve and enhance the capita|

Initiated windrow removal program for
disabled residents.

Monitor program to determine whether it is
effective, what it costs, and whether it shoul
be continued.

Continued to improve the Eberwein Park wit
honey suckle removal, tree plantings Prairie
enhancement and trail stabilization. Comple
first phase of the prairie rehab project.

hContinue to improve Eberwein park, remedy

tedclude the establishment of an amphibious
education pond with signage, aquatic plants
and a board walk.

drainage issues on the trail. Improve pond to

Received MDC Stewardship grant $9500 for
prairie and native flower restoration at
Eberwein park.

Implement MDC grant on Prairie restoration
and native flower enhancement at Eberwein
Park.

Were awarded the Municipal Parks grant to
install trails, gazebo and fishing dock at
River's Edge Park. The grant cost $297,383

Continue park enhancements at Rivers Edg
and program the park.

(4%

Stabilized hillside at the amphitheater with a
new boulder wall and plantings.

Maintain and add to vegetated hillside at the
amphitheater.

Added walking path footage and wall on the
West Stream walk at the Amphitheater.

Complete the additional footage on stream
walk winter/spring of 2015.

Added raised flower beds throughout the
CVAC complex.

Maintain and enhance flower beds to beauti
the CVAC.

fy

Security — Ensure a respon

sible and secure envirorent

2014 Accomplishments

2015 Goals

Sent copies of Architectural Review Board
submittals to the Police Dept. for review of
Crime Prevention through Environmental
Design (CPTED).

Continue receiving feedback from the Police
Department on CPTED.

Responded to zoning code enforcement ma
in a timely fashion.

it@sntinue responding to code enforcement
matters and requests for action in a timely
manner and work with COPS program.

Kept streets clear by removing snow and ice
promptly and addressing downed trees after
storms. At least one Street Division employs
was on call 24/7.

Respond to inclement weather in a pro-activ
way by applying de-icing materials before
egnow and ice storm reach area.

Utilized the City's traffic model to review the
impacts of various new development propos
on the existing transportation network.

Continue to use the City’s traffic model and
atgher tools to review the impact on proposec
developments on the existing network and

provide recommendations on traffic
improvements to accommodate said propos

e

!

Worked with the Police Department to hire

Lookiogward to working with police

General Fund

als.

61



police to monitor Parks and spend more tim¢
the CVAC, amphitheater, pool and other par
during regular hours of operation.

2 @dtrols on a more regular basis now with
kBolice specifically hired to be in the parks ar
interact with residents and guest.

Installed security system at the CVAC in
concession stand and thought the complex.

Continue to work with Police on security and
safety issues throughout our parks system.

Installed Public Address system at the CVACContinue to improve usage and early storm

nd

detection warnings at the CVAC.

General Fund
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PUBLIC WORKS

APPROPRIATIONS
Division Fersonnel dontractual Commodity Cal)ital DivITot al
Planning and Zoning #890,711 68,550 3,900 B 963,161
Engineering and Admin $B94,036 $B8,020 $[15,350 $p5,950 $| 1,023,356
Streets 51,882,336 $680,925 594,000 541,000 53,198,261
Vehicle Maintenance $374,559 $86,700 $477,500 $75,000 $1 ,013,759
Street Lighting $0 $27,000 $1,500 $0 $28,500
Building Maintenance $445,725 $333,800 $48,800 $11,625 $ 839,950
TOTAL $4,487,367 |$1,284,995 $1,141,050 $153,575 $7,066,987
By Element: By Division:

Personnel

Streets
45%

Contractual Engineering Street Lighting
18% and Admin
15%
Commodity Planning and
16% Zoning -
14% Building
Maintenance
12%
Public Works Personnel Requirements
% Change '14
Fiscal Year Actual 2012 Actual 2013 Actual 2014  Adopted 2015 to '15
Planning and Zoning 8.5 8.5 8.5 9.5 12%
Development Services 6.0 6.0 6.0 6.0 0%
Engineering and Admin 7.5 7.5 7.5 7.5 0%
Streets and Sewer Const. 29.0 29.0 29.0 29.0 0%
Vehicle Maintenance 5.0 5.0 5.0 5.0 0%
Street Lighting 0.0 0.0 0.0 0.0 0%
Building and Grounds Maint 6.0 6.0 6.0 7.0 17%
Total Positions 62.0 62.0 62.0 64.0 3%

General Fund




General Fund Performance Measurements

In addition to financial measurements, the City also uses performance measurements as
an objective measurement of the progress made to achieve the City's goals.

Courts
Cases Warrants Court

Year Fines/Cost Filed Issued Trials Set Sessions
2006 S 887,932 11,595 1,928 277 33
2007 S 992,665 11,443 2,035 170 33
2008 $ 1,195,231 14,095 2,331 188 34
2009 $ 1,318,916 13,476 1,826 172 34
2010 $ 1,255,368 12,748 1,997 161 33
2011 $ 1,256,000 11,462 2,236 75 34
2012 $1,291,823 11,521 2,586 104 52
2013 $1,297,514 12,121 2,417 52 44
2014 $1,265,143 12,485 2,801 86 44
2015 $1,250,000 13,000 2,500 80 44
Police

Calls DWI

Year for Service Arrests Arrests Accidents Tickets Warnings
2006 54,745 1,256 200 1,691 10,694 1206
2007 54,096 1,380 192 1,856 10,017 1284
2008 55,902 2,149 160 1,500 12,470 1699
2009 56,033 1,868 171 1,465 13,360 1981
2010 55,893 1,423 170 1,544 13,140 1646
2011 47,621 1,589 163 1,612 10,532 1,531
2012 50,042 1,830 168 1,649 11,530 2,279
2013 51,543 1,505 170 1,705 12,666 2,565
2014 55,966 1,647 179 1,757 11,908 5,191
2015 57,645 1,696 184 1,810 12,265 5,347
Community Services and Economic Development

Quialified New
Business Licensed Media

Year Prospects Businesses Releases
2006 6 224 11
2007 9 125 23
2008 15 195 36
2009 20 152 43
2010 19 170 29
2011 17 180 32
2012 20 164 25
2013 20 164 25
2014 18 263 14
2015 31 185 54

General Fund
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General Fund Performance Measurements (Continued)

Community Services - Recycling and Solid Waste Statistics

General Fund

Monthly Monthly Monthly Tons of
Tons of Tons of Tons of Electronics

Year Yard Waste Recycling Solid Waste Recycled
2006 228 225 1,107 NA
2007 250 261 1,166 NA
2008 250 270 1,124 NA
2009 271 297 964 37
2010 206 346 923 48
2011 167 370 736 64
2012 252 386 882 145
2013 264 407 907 86
2014 266 400 921 151
Public Works - Completed Work Orders

Partial Depth Property Slab

Year Curbs patching Restoration Sidewalks Signs Replacement
2006 44 55 78 224 365 9
2007 28 46 89 131 190 11
2008 35 30 375 100 200 10
2009 6 29 41 43 228 10
2010 21 25 39 94 250 13
2011 39 17 197 79 309 13
2012 31 22 35 169 565 22
2013 23 17 129 92 373 16
2014 45 33 88 95 348 24
2015 50 35 90 60 350 30
Public Works - Completed Work Orders, Continued

Storm Street Tree

Year Sewer Repair Trimming Undermine
2006 33 a7 714 10
2007 43 37 861 9
2008 60 75 1,100 10
2009 38 50 750 12
2010 60 65 843 12
2011 23 60 534 5
2012 26 52 509 8
2013 43 64 220 635
2014 62 94 466 10
2015 65 100 470 15
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SPECIAL REVENUE FUNDS
FUND SUMMARY

The City of Chesterfield utilizes special revenuads to account for specific revenues
that are legally restricted to expenditures forc#pepurposes. For the 2015 budget, the
City has four special revenue funds in place. Téreyidentified and discussed below
with their approved budgets following.

TheCapital Improvement Sales Tax Trust special revenue fund (Capital Sales) is used
to account for the accumulation of resources froenane-half cent Capital Improvement
sales tax passed by voters in 1997. The revemaassad to pay for principal and

interest payments on R&S | and R&S Il series boadsyell as the City’s capital

projects for annual infrastructure maintenancdisiof the type of maintenance is listed
in the Detail of Capital Projects sheet in this téhfrastructure projects are determined
by evaluating the condition of all City maintaingteets, which in turn is used to
establish priorities during development of the pagat maintenance plan.

TheParks Sales Tax special revenue fund is used to account for ticeraalation of
resources from the one-half cent parks sales tesepbby voters in 2004. All parks and
recreation activity is tracked in this fund. Thenpipal and interest payments on the
Parks Bonds issued in 2005 (refunded in 2013), 20089, and 2014 are made from
revenues generated within this fund.

TheSewer Lateral fund is used to account for special revenues vedeivhich are
specifically earmarked for expenditures for reptorsesidential sanitary sewer laterals.

ThePolice Forfeiture fund is used to account for special revenues vedewhich are
specifically earmarked for future expenditureshia area of public safety.

Special Revenue Funds
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2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015

Capital Improvement Sales Tax Fund ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ 1,826,314 $ 2,267,616 $ 1,365,179
REVENUES:

Sales Tax 5,436,601 6,180,060 6,365,462

Other Revenues 285,958 2,594,760 1,701,790

TOTAL REVENUE 5,722,559 8,774,820 8,067,252

TOTAL AVAILABLE FUNDS 7,548,873 11,042,436 9,432,431
EXPENDITURES

Public Works 3,944,478 7,911,131 7,149,021

TOTAL EXPENDITURES 3,944,478 7,911,131 7,149,021
TRANSFERS TO/FROM OTHER FUNDS (1,336,779) (1,766,126) (1,941,292)
FUND BALANCE, DECEMBER 31 $ 2,267,616 $ 1,365,179 $ 342,118

Special Revenue Funds
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2015 Annual Budget

Detail of Expenditures - Capital Imnprovement Sales Tax Fund

Department/Activity Description Amount Activity Total
Public Works
Capital Expenditures Wheeled Loader Replacement $ 160,000
S-109, 2.5 Ton Dump Replacement 142,000
S-70, 1.5 Ton Dump Replacement 109,000
S-74, 1.5 Ton Dump Replacement 109,000
Riparian Trail Channel Stabilization 1,000,000
Appalachian Trail Phase Il (STP Grant) 1,982,000
Asphalt Overlays 125,000
Concrete Street Reconstruction 1,900,000
Selective Slab Replacement 250,000
Wilson Road Culvert 405,000
Trench Grate Replacement 20,000
Sidewalk Replacement (CDGB Grant) 200,000
Total Capital $ 6,402,000
Personnel Salaries/Benefits 257,021
Total Personnel 257,021
Contractual CNG grant application 10,000
Inspection/Testing Services - slab / sidewalk 115,000
Misc. design 25,000
Misc. Inspection and Construction Testing 25,000
Schoettler Bridge design (STP Grant) 210,000
Schoettler Phase | grant application 10,000
South Green Trails ROW (STP Grant) 75,000
South Outer 1-64 Phase | grant application 20,000
Total Contractual 490,000
Grand Total Expenditures $ 7,149,021

Special Revenue Funds
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2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
Parks Sales Tax Fund ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 $ 2,721,627 $ 2,426,443 $ 2,766,329
REVENUES:

Sales Tax 6,395,774 7,270,402 7,488,514

Intergovernmental 59,736 227,600 231,469

Parks and Recreation 1,658,856 1,534,720 1,528,850

Other Revenues 4,476 10,200 100,200

TOTAL REVENUE 8,118,842 9,042,922 9,349,033

TOTAL AVAILABLE FUNDS 10,840,469 11,469,365 12,115,362

EXPENDITURES

Parks 4,987,982 5,865,850 5,960,925
TOTAL EXPENDITURES 4,987,982 5,865,850 5,960,925
TRANSFERS TO/FROM OTHER FUNDS (3,426,044) (2,837,186) (2,867,307)
FUND BALANCE, DECEMBER 31 $ 2,426,443 $ 2,766,329 $ 3,287,130
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2015 Annual Budget

Detail of Capital Assets to be Purchased - Parks Sales Tax Fund

Department/Activity Description Amount Activity Total
Parks
Parks & Recreation Additional Concrete at CVAC $ 30,000
Additional Concrete at Eberwein 30,000
Additional Concrete Walls for Yard 20,000
Amph deck Cover 16,000
Arrow/Message Board 15,000
Blower - Replacement 6,400
Reel Mower - Replacement 39,000
Ride on Aerator 8,900
Ride on Painter - Replacement 11,500
Tractor - Replacement 39,500
Turf Roller 8,400
Utility Cart- Replacement 6,500
Vertidrain - Replacement 24,700
Zero Turn Mower - Replacement 9,000
1.5 Ton Dump Truck - Replacement 83,800
1/2 Ton Truck - Replacement 27,500
1/2 Ton Truck - Replacement 27,500
Pool Vehicle - Replacement 22,500
Fryer - Replacement 6,400
Total Capital $ 432,600

Special Revenue Funds
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PARKS AND RECREATION

APPROPRIATIONS
Division Personnel CGontractual Commodity Capital Div|Tot al
Parks and Recreation 42,595,410 41,427,875 $948,650 442 6,200 $5,398,135
CVAC Concession $227,087 $29,750 $215,350 $0 $472,187
Central Park - Concession 37,678 $6,525 $40,000 $6,400 $90,603
TOTAL $2,860,175 $1,464,150 $1,204,000 $432,600 $5,960,9 25
By Element: By Division:

Parks and

Recreation

Personnel
48%

Commaodity
20%

Contractual

25%

91%

Central Park -
Concession
1%

Parks and Recreation Personnel Requirements

CVAC
Concession
8%

% Change '14
Fiscal Year Actual 2012 Actual 2013 Actual 2014  Adopted 2015 to '15
Parks and Recreation 32.0 34.0 37.5 38.5 3%
CVAC Concession 3.5 4.5 4.5 4.5 0%
Central Park - Concession 1.5 1.5 1.5 1.5 0%
Total Positions 37.0 40.0 43.5 44.5 2%

Special Revenue Funds
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—Chesterfield 2015 Annual Budget
Combined Statement of Budgeted
Revenues and Expenditures - 2013 2014 2015
Sewer Lateral Fund ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 $ 762,370 $ 693,629 $ 682,954
REVENUES:

Property Taxes 423,977 430,558 473,614

Other Revenues 674 500 500

TOTAL REVENUE 424,651 431,058 474,114

TOTAL AVAILABLE FUNDS 1,187,021 1,124,687 1,157,068
EXPENDITURES

Public Works 435,377 400,000 450,000
TOTAL EXPENDITURES 435,377 400,000 450,000
TRANSFERS TO/FROM OTHER FUNDS (58,015) (41,733) (58,100)
FUND BALANCE, DECEMBER 31 $ 693,629 $ 682,954 $ 648,968
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2015 Annual Budget

Combined Statement of Budgeted
Revenues and Expenditures - 2013 2014 2015
Police Forfeiture Fund ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 $ 70,893 $ 1,700,757 $ 99,275
REVENUES:

Intergovernmental 1,550,612 100,847 60,000

TOTAL REVENUE 1,550,612 100,847 60,000

TOTAL AVAILABLE FUNDS 1,621,505 1,801,604 159,275
EXPENDITURES

Police 70,748 1,702,329 159,275

TOTAL EXPENDITURES 70,748 1,702,329 159,275
TRANSFERS TO/FROM OTHER FUNDS 150,000 - -
FUND BALANCE, DECEMBER 31 $ 1,700,757 $ 99,275 $ -
The fund balance was high at the beginning of 2014 due to a $1,470,000 forfeiture
that needed to be remitted to RCEEG.
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CAPITAL PrOJECT FUNDS
FUND SUMMARY

The City of Chesterfield utilizes capital project funds to account for the acquisition and
construction of major capital items. These funds represent the vast mgjority of al capital
projectsin the City. Projects are determined based on resident feedback and careful
deliberation by the City Council. The City believes all approved projects will enhance
the quality of lifein the City.

Aswith al large projects, money will be needed for up-keep of these enhancementsin
the future. The City has planned for these future expenditures and believes the dedicated
sales tax monies provided by the Capital Improvement Sales Tax Fund and Parks Sales
Tax Fund will be sufficient to cover the up-keep in future years. Furthermore, the City
does not anticipate using the operating budget of the General Fund to maintain any of
these projects.

The Capital Project Funds are discussed below:

The Chesterfield Valley Special Allocation Funds focused on completing
infrastructure and transportation projects in the Chesterfield Valley aswell as Levee
Match projects and miscellaneous legal expenses. In 2015, the City intends to spend the
remaining funds on completing infrastructure projects in the Chesterfield Valley.

The Parks Construction Phase Il Fund — Series 2009B used to account for financid
resources from the 2009B Parks Bonds issue as well as transfers in from the Parks Sales
Tax Fund. These funds were designated to assist in the completion of the projects listed
below:

» Development of trails, amphitheater, streams, and open space at Central Park.

» Development of four baseball/softball fields, parking, concession stand, and
concession stand upgrades at the Chesterfield Valley Athletic Project.

* Development of the Riparian Corridor Trail.

» Continue partnership with the Great Rivers Greenway District to complete
additional phases of the Monarch-Chesterfield Levee Trail.
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Chesterfield 2015 Annual Budget
Combined Statement of Budgeted
Revenues and Expenditures - 2013 2014 2015
Chesterfield Valley Special Allocation Fund ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ 353,460 $ 160,052 $ 130,624
REVENUES:
Intergovernmental 4,908 - -
Other Revenues 248 72 -
TOTAL REVENUE 5,156 72 -
TOTAL AVAILABLE FUNDS 358,616 160,124 130,624

EXPENDITURES
Public Works 198,564 29,500 130,624

TOTAL EXPENDITURES 198,564 29,500 130,624

TRANSFERS TO/FROM OTHER FUNDS - - -

FUND BALANCE, DECEMBER 31 $ 160,052 $ 130,624 $ -

This is money that was set-aside in prior years and has significant restrictions on its usage. The funds
have primarily been used for wetland mitigation.

Capital Projects Funds
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2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015

Parks Construction Phase Il 2009B Fund ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ 2,866,053 $ 567,486 $ 352,486
REVENUES:

Other Revenues 669 - -

TOTAL REVENUE 669 - -

TOTAL AVAILABLE FUNDS 2,866,722 567,486 352,486
EXPENDITURES

Parks 2,849,744 215,000 352,486

TOTAL EXPENDITURES 2,849,744 215,000 352,486
TRANSFERS TO/FROM OTHER FUNDS 550,508 - -
FUND BALANCE, DECEMBER 31 $ 567,486 $ 352,486 $ -

The funds are related to parks phase Il. In 2013, $550,508 was transferred to the fund from the
Parks Sales Tax Fund, primarily for projects related to Central Park. Those funds are expected be
fully spent by the end of FY2015.

Capital Projects Funds
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BONDED DEBT SCHEDULE

@ Cily of

“=Chesterfield
The City of Chesterfield, Missouri's general loregrt debt includes General Obligation Bonds
and Certificates of Participation. This overvieesdribes each type of debt, provides a picture

General Obligation Bonds

of the City's indebtedness and discusses polidesnéw debt.
outstanding as of December 31, 2014 is as shovawbel
Certificates of Participation

Principal Interest
2,720,080 1,656,699 $
1,557,40
1,445,27

Interest
4 $
2,880,00

The total debt to maturity

Totals
7,215,68
6,306,80

6,444,322
6,572,18
6,678,92

3,120,0
1,324,88

Year
2015

2016

2017
2018

2019
2020
2021
2022
2023
2024

2025

2026

2027

2028

2029

2030

Principal

$ 2,545,000 $ 2939
1,740,000 129,4

1,795,000

1,880,000

1,925,000

3,320,0
1,179,67

3,566,0
3,810,000
3,885,000
3,680,000
2,885,000
3,090,000
3,270,000
785,000
815,000
850,000
890,000
915,000
730,000

94,04
57,3
19,21

1,022,3|/2
841,872
668,6P6
517,8p6
381,9[72

4,832,317
4,726,87
4,348,69
3,402,89
3,471,97
3,553,18
6 963,06
962,15
963,44
968,27
964,35
751,90

283,182
178,0
147,1
113,4
78,2
49,3

21,9

$ 63,127,10

$ 41,180,00 $11,468,10

$ 593,99

2031
$ 9,885,00
General Obligation Bonds are composed of a 1994 Parks Bond to purchaseaCBark
and R&S | & Il bonds series for road and sewer toieion. The 1994 Parks bond is
funded by property tax revenues and R&S issuefuaed by Capital Improvement sales
tax revenues. The City will use General Fund -d-Reserves to make the final debt

service payments on the Parks Bond in 2015.
79

Certificates of Participation are composed of debt for the building of the Eigll and
Proposition "P". Both public works and city haledunded from the general fund, while

Prop. "P" bonds are funded through the Parks sates

Debt Service Funds



General Obligation Bonds

Definition - General obligation bonds are backed by thefaith and credit of a jurisdiction.
General obligation bonds are payable from ad valoggoperty taxes and other general
revenues.

Debt Limitations - Bonded indebtedness is limited by Sections 9%.afhd 95.120 of the
Missouri Revised Statutes (1986) to 10% of thessskvalue of taxable tangible property.

Existing Debt - The City's outstanding general obligation debtoh December 31, 2014 was
$885,000 for Parks bonds dated 2008 refunding M&y1P98 general obligation bonds and
$9,000,000 for street and sidewalk refunding boddsed 2005 and 2015 for a total of
$9,885,000. The City has an agreement in placgo®ge on a refunding of the 2008 General
Obligation Bonds on January 6, 2015 in order toetaklvantage of the low interest rate
environment. The City's outstanding debt relaedhe remaining principal payment on the
2008 bonds and 2015 bonds as of December 31, 2Gist $4,660,000 and $7,340,000,
respectively. The debt service schedules are sloovthe following pages.

Debt Burden - Chesterfield's outstanding general obligatiohtde well within statutory limits.
Based on the City's 2014 assessed valuation 08%1749,461 the City's legal debt margin is
$178,474,946. The City reviews each potential @sefi debt either in-house or through an
independent financial advisor on a case-by-case.bas

Bond Rating — Chesterfield’s general obligation bonds haveAaa rating from Moody's
Investors Services.

CITY OF CHESTERFELD, ST. LOUIS COUNTY, MISSOURI
General Obligation Refunding Bonds, Series 2008 (Refunding 1998)
DEBT SERVICE SCHEDULE

$5,225,000
Date Principal Coupon Interest Period Total Fiscal Total
2/15/2015 $ 885,000 295 % 13053 $ 898,053
8/15/2015 - - $ 898,053
$ 885,000 $ 13,053 $ 898,053
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CITY OF CHESTERFIELD, ST. LOUIS COUNTY, MISSOURI
Genera Obligation Bonds, Series 2005 (Refunding of R& S 1andR& S 11)
DEBT SERVICE SCHEDULE
$17,760,000

Date Principal Coupon Interest Period Total Fiscal Total
2/15/2015$% 1,660,000 3.50% $ 191,638 $ 1851638 $ 1,851,638

CITY OF CHESTERFIELD, ST. LOUIS COUNTY, MISSOURI
Genera Obligation Bonds, Series 2015 (Refunding of R& S 1andR& S 11)
DEBT SERVICE SCHEDULE

$7,340,000
Date Principal Coupon Interest Period Total Fiscal Total
2/15/2015
8/15/2015 $ 89,303 $ 89,303 $ 89,303
2/15/2016 $ 1,740,000 2.00% 73,400 1,813,400
8/15/2016 56,000 56,000 1,869,400
2/15/2017 1,795,000 2.00% 56,000 1,851,000
8/15/2017 38,050 38,050 1,889,050
2/15/2018 1,880,000 2.00% 38,050 1,918,050
8/15/2018 19,250 19,250 1,937,300
2/15/2019 1,925,000 2.00% 19,250 1,944,250
1,944,250
$ 7,340,000 $ 389,303 $ 7,729,303

Certificates of Participation

Definition - Certificates of Participation are securitiest tftegpresent a share of an issuer's lease
payment. When a municipality finances a publidlitgcthrough a lease-purchase transaction,
the interest in that government's lease paymeminof assigned to a third party that issues
Certificates of Participation. The Certificatepnesent a share of the lease payment received by
the investor.

Debt Limitations - There are no statutory limits on Certificates Rdrticipation. These
obligations are not considered debt under statealaslvare subject to annual appropriations by
the Mayor and City Council.

Existing Debt - The City issued $17,565,000 in Certificates @frtRipation to fund the
acquisition of land and the construction of CityllHa April 15, 2000. The City did a current
refunding of this debt on August 30, 2004 in ortletake advantage of the low interest rate
environment. The City's outstanding debt relatedhe issue as of December 31, 2014 was
$9,955,000.

On January 27, 2005, the City issued $25,710,00Centificates of Participation to fund
acquisition of park land and parks improvementfie Tity did a current refunding of this debt
in November 2013 in order to take advantage ofidiaeinterest rate environment. The City's
outstanding debt related to the issue as of DeceBihe2014 was $19,335,000.
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In 2008, the City issued $4,720,000 in CertificapéParticipation to fund parks construction
phase Il. The City’s outstanding debt relatedtite issue as of December 31, 2014 was
$3,690,000.

In 2009, the City issued $4,550,000 in Certificapé<Participation to fund parks construction

phase Il. In 2009, the City issued $5,695,000uiidBAmerica Bonds to fund parks construction

phase Il. The City concurrently refunded theset defuances in September 2014 in order to
take advantage of the low interest rate environm@ite City’s outstanding debt related to the
issue as of December 31, 2014 was $8,200,000.

Debt Burden - As noted above, there is no statutory limitagidor Certificates of Participation.
As is the case with general obligation bonds, thig @views each potential issue of debt either
in-house or through an independent financial adwisoa case-by-case basis.

Bond Rating — Chesterfield’s Certificates of Participation baan Aal rating from Moody’s
Investors Services.

CITY OF CHESTERFIELD, ST. LOUIS COUNTY, MISSOURI
Certificates of Participation, Series 2004 (City Hall)
DEBT SERVICE SCHEDULE

$15,820,000
Date Principal Coupon Interest Period Total Fiscal Total
2/15/2015 $ 1,045,000 5.25% $ 247,100 $ 1,292,100
8/15/2015 225,138 225138 $ 1,517,238
2/15/2016 1,100,000 5.25% 225,138 1,325,138
8/15/2016 196,763 196,763 1,521,901
2/15/2017 1,210,000 5.25% 196,763 1,406,763
8/15/2017 165,000 165,000 1,571,763
2/15/2018 1,300,000 5.00% 165,000 1,465,000
8/15/2018 132,500 132,500 1,597,500
2/15/2019 1,400,000 5.00% 132,500 1,532,500
8/15/2019 97,500 97,500 1,630,000
2/15/2020 1,500,000 5.00% 97,500 1,597,500
8/15/2020 60,000 60,000 1,657,500
2/15/2021 1,400,000 5.00% 60,000 1,460,000
8/15/2021 25,000 25,000 1,485,000
2/15/2022 1,000,000 5.00% 25,000 1,025,000
8/15/2022 - - 1,025,000
$ 9,955,000 $ 2,050,902 $ 12,005,902

Debt Service Funds
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CITY OF CHESTERFIELD, ST. LOUISCOUNTY, MISSOURI
Certificates of Participation, Series 2013 (Refunding of 2005 Parks)
DEBT SERVICE SCHEDULE

$20,360,000
Date Principal Coupon Interest Period Total Fiscal Total
6/1/2015 $ 380,663 $ 380,663
12/1/2015 $ 1,145,000 3.00% 380,663 1,525,663 $ 1,906,326
6/1/2016 363,488 363,488
12/1/2016 1,240,000 3.00% 363,488 1,603,488 1,966,976
6/1/2017 344,888 344,888
12/1/2017 1,340,000 3.00% 344,888 1,684,888 2,029,776
6/1/2018 324,788 324,788
12/1/2018 1,440,000 4.00% 324,788 1,764,788 2,089,576
6/1/2019 295,988 295,988
12/1/2019 1,565,000 4.00% 295,988 1,860,988 2,156,976
6/1/2020 264,688 264,688
12/1/2020 1,695,000 5.00% 264,688 1,959,688 2,224,376
6/1/2021 222,313 222,313
12/1/2021 1,850,000 o 222,313 2,072,313 2,294,626
6/1/2022 177,750 177,750
12/1/2022 2,005,000 5.00% 177,750 2,182,750 2,360,500
6/1/2023 127,625 127,625
12/1/2023 2,180,000 5.00% 127,625 2,307,625 2,435,250
6/1/2024 73,125 73,125
12/1/2024 2,365,000 3.00% 73,125 2,438,125 2,511,250
6/1/2025 37,650 37,650
12/1/2025 2,510,000 3.00% 37,650 2,547,650 2,585,300
12/31/2025
$ 19,335,000 $ 5,225,932 $ 24,560,932

** Principal of $225,000 has a 3.50% coupon and@pal of $1,625,000 has a 5.00% coupon.
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CITY OF CHESTERFIELD, ST. LOUIS COUNTY, MISSOURI
Certificates of Participation, Series 2008 (Parks Phase 1)
DEBT SERVICE SCHEDULE

$4,720,000

Date Principal Coupon Interest Period Total

6/1/2015 $ 91,341 $ 91,341

12/1/2015 $ 200,000 4.00% 91,340 291,340
6/1/2016 87,341 87,341

12/1/2016 200,000 4.00% 87,340 287,340
6/1/2017 83,341 83,341

12/1/2017 210,000 4.25% 83,340 293,340
6/1/2018 78,878 78,878

12/1/2018 215,000 4.40% 78,878 293,878
6/1/2019 74,148 74,148

12/1/2019 225,000 5.00% 74,148 299,148
6/1/2020 68,523 68,523

12/1/2020 240,000 5.00% 68,523 308,523
6/1/2021 62,523 62,523

12/1/2021 250,000 5.00% 62,523 312,523
6/1/2022 56,273 56,273

12/1/2022 265,000 5.00% 56,273 321,273
6/1/2023 49,648 49,648

12/1/2023 275,000 5.10% 49,648 324,648
6/1/2024 42,636 42,636

12/1/2024 290,000 5.10% 42,636 332,636
6/1/2025 35,241 35,241

12/1/2025 305,000 5.30% 35,241 340,241
6/1/2026 27,158 27,158

12/1/2026 320,000 5.30% 27,158 347,158
6/1/2027 18,678 18,678

12/1/2027 340,000 5.38% 18,678 358,678
6/1/2028 9,541 9,541

12/1/2028 355,000 5.38% 9,541 364,541
$ 3,690,000 $ 1,570,537 $ 5,260,537

Debt Service Funds

Fiscal Total
$ 382,681
374,681
376,681
372,756
373,296
377,046
375,046
377,546
374,296
375,272
375,482
374,316
377,356

374,082
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CITY OF CHESTERFIELD, ST. LOUIS COUNTY, MISSOURI
Refunding Cer tificates of Participation, Series 2014
DEBT SERVICE SCHEDULE

$8,600,000

Date Principal Coupon Interest Period Total

6/1/2015 $ 120,225 $ 120,225

12/1/2015 $ 330,000 2.00% 120,225 450,225
6/1/2016 116,925 116,925

12/1/2016 340,000 2.00% 116,925 456,925
6/1/2017 113,525 113,525

12/1/2017 350,000 2.00% 113,525 463,525
6/1/2018 110,025 110,025

12/1/2018 355,000 3.00% 110,025 465,025
6/1/2019 104,700 104,700

12/1/2019 365,000 3.00% 104,700 469,700
6/1/2020 99,225 99,225

12/1/2020 375,000 3.00% 99,225 474,225
6/1/2021 93,600 93,600

12/1/2021 385,000 3.00% 93,600 478,600
6/1/2022 87,825 87,825

12/1/2022 410,000 3.00% 87,825 497,825
6/1/2023 81,675 81,675

12/1/2023 430,000 3.00% 81,675 511,675
6/1/2024 75,225 75,225

12/1/2024 435,000 3.00% 75,225 510,225
6/1/2025 68,700 68,700

12/1/2025 455,000 3.00% 68,700 523,700
6/1/2026 61,875 61,875

12/1/2026 465,000 3.00% 61,875 526,875
6/1/2027 54,900 54,900

12/1/2027 475,000 3.25% 54,900 529,900
6/1/2028 47,181 47,181

12/1/2028 495,000 3.25% 47,181 542,181
6/1/2029 39,138 39,138

12/1/2029 890,000 3.25% 39,138 929,138
6/1/2030 24,675 24,675

12/1/2030 915,000 3.00% 24,675 939,675
6/1/2031 10,950 10,950

12/1/2031 730,000 3.00% 10,950 740,950
$ 8,200,000 $ 2,620,738 $ 10,820,738

Debt Service Funds

Fiscal Total
$ 570,450
573,850
577,050
575,050
574,400
573,450
572,200
585,650
593,350
585,450
592,400
588,750
584,800
589,363
968,275
964,350

751,900
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2=Chesterfield

2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
Parks 1998 Debt Service ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 $ 343,885 $ 476 $ 496,908
REVENUES:

Property Tax 507,631 515,510 145

Other Revenues - - 401,000

TOTAL REVENUE 507,631 515,510 401,145

TOTAL AVAILABLE FUNDS 851,516 515,986 898,053
EXPENDITURES

Parks 891,540 893,078 898,053

TOTAL EXPENDITURES 891,540 893,078 898,053
TRANSFERS TO/FROM OTHER FUNDS 40,500 874,000 -
FUND BALANCE, DECEMBER 31 $ 476 $ 496,908 $ -

debt service with transfers from General Fund - Fund Reserves.

This fund collected a property tax to make debt service payments and debt that will mature in
2015. The City Council voted to stop the property tax a year early and finance the remaining

Debt Service Funds

86



2=Chesterfield

2015 Annual Budget

Combined Statement of Budgeted
Revenues and Expenditures -
R&S Series Bonds Debt Service

2013
ACTUAL

2014 2015
PROJECTED BUDGET

FUND BALANCE, JANUARY 1

$ - 3 -

REVENUES:
Other Revenues

TOTAL REVENUE

TOTAL AVAILABLE FUNDS

EXPENDITURES
Public Works

2,015,626

2,013,626 1,941,292

TOTAL EXPENDITURES

2,015,626

2,013,626 1,941,292

TRANSFERS TO/FROM OTHER FUNDS

2,015,626

2,013,626 1,941,292

FUND BALANCE, DECEMBER 31

$ - $ -

Debt Service Funds
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—Chesterfield 2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015

City Hall Bonds 2004 Debt Service ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ 1 $ 1 $ 1
REVENUES:

Other Revenues 4 - -

TOTAL REVENUE 4 - -

TOTAL AVAILABLE FUNDS 5 1 1
EXPENDITURES

Debt Service 1,464,050 1,492,900 1,521,438

TOTAL EXPENDITURES 1,464,050 1,492,900 1,521,438
TRANSFERS TO/FROM OTHER FUNDS 1,464,046 1,492,900 1,521,438
FUND BALANCE, DECEMBER 31 $ 1 $ 1 $ 1

Debt Service Funds



2=Chesterfield

2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
2013 Parks Bonds Debt Service ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 20 $ 23 $ 28
REVENUES:
Other Revenues 3 5 -
TOTAL REVENUE 3 5 -
TOTAL AVAILABLE FUNDS 23 28 28
EXPENDITURES
Parks 1,881,832 1,848,418 1,908,826
TOTAL EXPENDITURES 1,881,832 1,848,418 1,908,826
TRANSFERS TO/FROM OTHER FUNDS 1,881,832 1,848,418 1,908,826
FUND BALANCE, DECEMBER 31 23 $ 28 $ 28

Debt Service Funds
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2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
2008 Parks Bonds Debt Service ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ 1,861 $ 1,851 $ 1,851
REVENUES:
Other Revenues 2 - -
TOTAL REVENUE 2 - -
TOTAL AVAILABLE FUNDS 1,863 1,851 1,851
EXPENDITURES
Parks 373,263 376,700 384,531
TOTAL EXPENDITURES 373,263 376,700 384,531
TRANSFERS TO/FROM OTHER FUNDS 373,251 376,700 384,531
FUND BALANCE, DECEMBER 31 $ 1,851 $ 1,851 $ 1,851

Debt Service Funds
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2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
2009A Parks Bonds Debt Service ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 6 $ 2 $ -
REVENUES:

Other Revenues 2 - -

TOTAL REVENUE 2 - -

TOTAL AVAILABLE FUNDS 8 2 -
EXPENDITURES

Parks 403,140 2,846,656 -
TOTAL EXPENDITURES 403,140 2,846,656 -
TRANSFERS TO/FROM OTHER FUNDS 403,134 2,846,654 -
FUND BALANCE, DECEMBER 31 2 $ - $ -

Refunded with 2014 COPS during FY2014.

Debt Service Funds

91



2=Chesterfield

2015 Annual Budget

Combined Statement of Budgeted

Revenues and Expenditures - 2013 2014 2015
2009B Parks Bonds Debt Service ACTUAL PROJECTED BUDGET

FUND BALANCE, JANUARY 1 3 $ 1 $ -
REVENUES:

Other Revenues 2 1 -

Intergovernmental 109,069 91,816 -

TOTAL REVENUE 109,071 91,817 -

TOTAL AVAILABLE FUNDS 109,074 91,818 -
EXPENDITURES

Parks 347,392 6,076,286 -
TOTAL EXPENDITURES 347,392 6,076,286 -
TRANSFERS TO/FROM OTHER FUNDS 238,319 5,984,468 -
FUND BALANCE, DECEMBER 31 1 $ - $ -

Refunded with 2014 COPS during FY2014.

Debt Service Funds
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2015 Annual Budget

Combined Statement of Budgeted
Revenues and Expenditures - 2013 2014 2015
2014 Parks Bonds Debt Service ACTUAL PROJECTED BUDGET
FUND BALANCE, JANUARY 1 $ - $ - $ 4,241
REVENUES:
Other Revenues - 1 -
Bond Proceeds - 8,600,000 -
Premium on issuance - 236,605 -
TOTAL REVENUE - 8,836,606 -
TOTAL AVAILABLE FUNDS - 8,836,606 4,241
EXPENDITURES
Parks - 613,311 573,950
TOTAL EXPENDITURES - 613,311 573,950
TRANSFERS TO/FROM OTHER FUNDS - (8,219,054) 573,950
FUND BALANCE, DECEMBER 31 $ - $ 4,241 $ 4,241
Refunded 2009 A & B COPS during FY2014.

Debt Service Funds
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= City of
“Chesterfield

MISCELLANEOUSSTATISTICAL AND DEMOGRAPHIC DATA

Date of Incorporation as a third Class City.............ovivvicime e e e e, June 1, 1988
Form of government...........oviii i Mayor/Coail/City Administrator
Y (= 32 square s
Miles of streets maintained DY City..........iiii i e o e e e e e e e aea e 175
Miles of sidewalks maintained DY City.........c.oouiiiiiie i s et e e e e e aen e 350
Police protection:
Number of full-time eMPIOYEES. .. ... .t e e e e e e e 100
COmMMISSIONEA OffICEIS. ..ttt e e e e e e e e e e 90
Other full-time EMPIOYEES. .. ... e e e e e e e 10
POlICE SEALION. .. et et et e e e e e e e e e e e e 1
Total employees, fUI-IIME. .. ... e e e e e e e e e 228

Fire protection:
The City's coverage is provided by two districts:
Metro West Fire Protection District
Monarch Fire Protection District

The City is served by the Parkway and Rockwood Sicbéstricts.

The City's electricity is supplied by Ameren UE Qmany; natural gas is supplied by Laclede Gas Cogpan
water is provided by Missouri-American Water Comygaewer service is provided by Metropolitan Stuiso
Sewer District. All four of the aforementioned quamies are publicly held utilities. The libraries\dng the
City of Chesterfield are the Daniel Boone, Samue&b&ths and the Thornhill branches of the St. LGoisnty
Library System.

Population:
1988 28,436
1994 42,325
2000 46,802
2010 47,484
Median family income:
1986 $ 61,800
2000 $ 102,987
2014 $ 95,945
Per capita income:
1987 $ 21,912
2000 $ 43,288
2014 $ 52,024
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Principal Taxpayers :
Name Assessed Value

THF Chesterfield Development LLC $ 42,021,000
Monsanto Company $ 33,749,000
Chesterfield Mall $ 28,144,000
St. Louis Premium Outlets $ 14,659,000
Taubman Prestige Outlets $ 11,622,000
FSP Timerlake Corp. $ 8,645,000

Baxter Crossing Apartments Associates $ SA®

St. Lukes Episcopalian Presbyterian $ 7,706,000

G&E Healthcare REIT Chesterfield Rehab $ 6,892,000

St. Andrews Episcopal Presbyterian Foundation $6,681,000
Principal taxpayers based on 2013 valuations. 2@lu4btions by taxpayers were not available in tiorgoublication.
Major Employers in Chesterfield
Company Type of Business Employees
St. Luke’s Hospital Full-Service Community Medi¢acility 3,499
Parkway School District Public School District 1617
Monsanto Bio-Tech Plant Science Research and Dewelot 1,070
Delmar Gardens Enterprises Skilled Nursing CeratetsRetirement Communities 897
Reinsurance Group of AmericeReinsurance for Life Insurance Companies 885
Mercy Health Headquarters of Mercy Health 500
Dierbergs Supermarket Headquarters & Local Stores 85 4
McBride & Sons Companies Homebuilder, DevelopemtGtor 450
Rose International Workforce and Technology Sofuitwovider 418
MOHELA Missouri Higher Education Loan Authority 402

The City of Chesterfield was Incorporated in 1988 aovers approximately 32 square miles in suburban
St. Louis County. The City is a thriving residahtnd business community.

Twenty-two miles from downtown St. Louis, the CitiyChesterfield is located on the western edgéef t
St. Louis County. Six-lane I-64 (U.S. Hwy. 40) cents the City with the Mississippi and Missouri
waterfronts. A network of other roadways servescthramunity providing access to work schools,
churches, shopping, the State of Missouri and &@iid_County parks.

Additional information on the City of Chesterfietdn be obtained on the City’'s website:
www.chesterfield.mo.us
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“Appendix

RESOLUTION # 727

A RESOLUTION ADOPTING THE BUDGET FOR THE CITY OF
CHESTERIELD FOR THE YEAR BEGINNING ON JANUARY 1, 2015 AND

ENDING ON DECEMBER 31, 2015
L

WHEREAS, the City of Chesterfield has adopted an ordinance providing for a
fiscal year which begins on January 1 of each year and ends on December 31 of each

year, and

- WHEREAS, the City of Chesterfield, by ordinance, has directed the City
Administrator to prepare a proposed budget, and

WHEREAS, the City has held a public hearing with regard to the adoption of the
budget for the year beginning January 1, 2015 and ending December 31, 2015,

NOW THEREFORE BE IT RESOLVED THAT THE CITY OF :
CHESTERFIELD adopts the attached budget as its budget for the fiscal year beginning
January 1, 2015 and ending December 31, 2015. :

Passed and adopted this 1t day of December 2014.
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NOTE:

All vetoes were overridden and
budget was fully adopted on
February 18, 2015.
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CITY OF CHESTERFIELD, MISSOURI
PRESS RELEASE
FOR IMMEDIATE RELEASE — DECEMBER, 1, 2014
PROPOSED FISCAL YEAR 2015 BUDGET HIGHLIGHTS

~

Introduction

As provided by City ordinances, the City Administrator will submit the proposed budget
for Fiscal Year 2015 (FY2015) to City Council at a Public Hearing, scheduled for 6:30 p.m. on
Monday, December 1, 2014. This proposed budget reflects all changes approved by City Council,
during a Finance and Administration “Committee-of-the-Whole” budget workshop, on November
17", during which Staff’s projections regarding the 12/31/2014 performance of all Funds, in
addition to the proposed FY2015, were discussed.

Year-end projections — FY2014 Budget — Capital Improvements Sales Tax Fund

In conjunction with a $30 million bond issue, approved by the voters of Chesterfield in
1996, for improvements to public rights-of-way, voters also approved a Y-cent sales tax for capital
improvements, which provides all revenue for this fund. Those ballot issues were known as
Propositions R&S. These funds cannot be used for any other purpose and cannot be used to
supplement the City’s General Fund. This tax is collected on a point-of-sale basis. However, the
City loses 15% of the amount generated, to the St. Louis County Sales Tax Pool. Revenue
projections, through 12/31/14, are expected to total $8,774,820 of that $6,180,060 is from sales
taxes. Expenditures, as of 12/31/14, are expected to total $7,911,131 which includes
numerous capital construction projects, citywide, as well as debt service payments regarding the
previously-mentioned bond issue, which funded various capital construction projects, citywide.
Current projections indicate that fund reserves, as of 12/31/14, are projected to be $1,365,179. It
should be noted that revenues for the months of October, November and December have not yet
been received and could impact the ending fund balance, within this Fund. The following is a

detailed list of FY2014 projected expenditures:

Concrete Street Reconstruction Program _ $1,950,000
Ladue Road Construction 2,490,000
Timberlake Bridge Construction 900,000
Asphalt Overlays 167,000
Trench Gate Replacement 20,000
Sidewalk Replacement 200,000
Radios 55,000
Olive and Woodsmill 24,000
Route 141 Beautification 157,000
Misc Landscaping Improvements 102,582
PW Facility Waste Oil Heaters (2) ‘ 24,800
Tandem Dump Truck 148,102
2.5 Ton Dump Truck ' 131,670
1 Ton Flatbed Truck ' 58,183
1.5 Ton Dump Truck 68,000
Truck Equipment 59,100
Personnel Costs 214,569
Crack sealing 147,000
Seal Parking Garage Deck 65,000
South Greentrails Drive Design 183,000
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App Trail Phase 2 Design 120,000

Wilson Road Design * 160,000
Kehrs Mill / Long Rd 49,000
Inspection/Testing Services 273,000
Veterans Honor Park : 46,000
TDD Beautification 65,000
Grant Applications 23,000
Other Design ' 10,125

$7,911,131

In 2014, this Fund enabled the reconstruction of 2.6 miles of streets, the replacement of 1.7
miles of sidewalks, the construction/installation of 63 ADA-compliant curb ramps, 44.5 miles of
crack-sealing, and .97 miles of asphalt overlays. ~

FY2015 — Capital Improvement Sales Tax Fund — Budget

This Y2-cent sales tax funds the projects noted below, as well as the annual debt service
payment, on that $30 million bond issue, which, for FY2015, is projected to total $1,940,942. This
payment reflects savings realized due to the City’s recent decision to refinance this debt. In
FY2015, revenues are projected to total approximately $8,067,252, which includes $6,365,462 in
sales tax and $1,701,790 in grant funds, for the Schoettler Road Bridge design, Greentrails Right-
of-Way, Appalachian Trails II reconstruction, and CDGB Handicap Ramps. City Staff has been
aggressive in seeking grant funds to supplement dollars from this Fund, which are used for major
capital improvement projects. Proposed capital expenditures for FY2015 are $7,149,021. The
following schedule includes FY2015 budgeted expenditures:

Riparian Trail Channel Stabilization * $1,000,000
Concrete Street Reconstruction 1,900,000
Appalachian Trail Phase II 1,982,000,
Wilson Road Culvert * 405,000
Asphalt Overlays 125,000
Selective Slab Replacement 250,000
Wheeled Loader Replacement 160,000
S-109, 2.5 Ton Dump Replacement 142,000
S-70, 1.5 Ton Dump Replacement 109,000
S-74, 1.5 Ton Dump Replacement 109,000
Trench Grate Replacement 20,000
Sidewalk Replacement (CDGB Grant) 200,000
Personnel Costs : 257,021
CNG Grant application 10,000
~ Inspection/Testing Services — slab/sidewalk 115,000
Misc. design 25,000
Misc. Inspection and Construction Testing 25,000
Schoettler Bridge Design (STP Grant) 210,000
Schoettler Phase I Grant Application 10,000
South Green Trails ROW (STP Grant) 75,000
South Outer I-64 Phase I grant application ‘ 20,000
$7,149,021

* Carryforward from FY2014 Budget
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As previously noted, it is City Council’s policy to spend all funds available, within this
Fund, on an annual basis. Based upon the projects scheduled for completion, during FY2015,
Fund Reserves should be reduced to a balance of just $342,118, as of 12/31/15. FYI, the City is

- responsible for 182 centerline miles of public streets.

Year-end projections — FY2014 — Parks Sales Tax Fu_nd

The passage of Proposition P, in November 2004, resulted in the creation of a Parks Sales
Tax Fund, which now funds all parks and recreation activities. The Parks Fund is supported by a
V3-cent sales tax and, unlike the General Fund Sales Tax and the Capital Improvement Sales Tax,
the city receives 100% of the revenue from this tax, which is generated on a point-of-sale basis.
Staff projections for 12/31/14, indicate total revenue of $9,042,922, which is approximately 0.4%
above original budget projections. Total expenditures of $5,865,850 are projected to finish 1.4%
below budget. Debt service payments, during FY2014, totaled $2,824,981 and reflect savings
realized by a City Council-authorized refinancing. Current projections, indicate that ending fund
reserves, as of 12/31/14, will be $2,766,329, with $399,989 available, above the City’s “40%

Policy”.

The Parks Sales Tax Fund enabled the initial acquisition and on-going maintenance of
488.5 acres of parkland. Our Parks and Recreation Division maintains rights-of-way landscaping
on the Parkway and Clayton Rd. medians, and the interchanges at Timberlake, Clarkson/Olive,
Boone’s Crossing, as well as 141 at Olive and Ladue. In 2014 there were approximately 950,000
visitors at the Chesterfield Valley Athletic Complex and 36,125 visitors at the Family Aquatic

Center.

FY2015 — Parks Sales Tax Fund - Budget

During FY2015, the Parks Sales Tax is estimated to generate approximately $9,349,033
in revenue. During FY2015, sales taxes are projected to increase by 3.0% for a total of $7,488,514.
It should be noted that revenues generated by “user fees”, at recreation facilities, like the
Chesterfield Valley Athletic Complex and Family Aquatic Center, represent approximately 1/6 of
total revenues and are anticipated to total $1,528,850.

FY2015 expenditures are projected to total $8,828,232 (85,960,925 for the operating
budget, $2,867,307 in debt service payments and related fees. Again, the debt service payments
reflect savings realized, due to a refinancing that occurred, in 2014). One new position, a
Recreation Specialist, will be added, during FY2015. Total revenues are projected to be $520,801
above expenditures, including transfers and debt payments, and fund reserves are projected to
increase to $3,287,130, or $882,760 above the “40% policy”.-

Year-end projections — FY2014 Budget — General Fund

The FY2014 General Fund Budget currently projects revenues to total $21,635,078, or

2.1% above the original budget. General Fund expenditures and transfers are projected to total
$19,041,645 and $1,543,033, respectively. Total expenditures are projected to finish 4.1% below
budget. During FY2014, City Council approved a planned use of Fund Reserves, above the “40%
Policy”, to cover a number of one-time expenditures. Those additional expenditures would have
reduced the Fund Balance by $2,222,979. However, due to the better-than-anticipated
3
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performance of the General Fund, during calendar year 2014, the actual reduction in Fund Balance
is now only projected to total $996,867. NOTE: A set-aside of Fund Reserves, to cover a debt
service payment, scheduled for FY2015 and funding of a partial conversion of our Public Works
fleet were both approved, by City Council, at the November 17 Budget Workshop. Designating
funds for a debt service payment will have the ultimate effect of enabling City Council to eliminate
the City’s $.03/$100 property tax rate, in 2015. '

FY2015 General Fund Budget

General Fund revenues are estimated to total $21,866,718 for FY2015. Revenues from
sales tax and utility gross receipts-taxes represent 31.6% and 35.0%, respectively, of the City’s
total revenue. Intergovernmental revenues, including motor fuel taxes, motor vehicle sales taxes,
cigarette taxes, road and bridge taxes, and other grant sources represent 19.2% of the City’s total
revenues. The remaining 14.2% is made up of licenses and permits (7.2%), court receipts (5.7%)

and other miscellaneous sources (1.3%).

Projected FY2015 revenues, of $21,866,718, represent an increase of 3.3% from our 2014
budget. Sales taxes are projected to grow 3% in 2015 and utility taxes are projected to increase by
just 1.0%. We believe this growth is conservative based on historical trends and the current

economic climate.

The general fund budget for FY2015, excluding operating transfers out, reflects total
estimated expenditures of $20,219,416. This number is comprised of operating expenses and
capital equipment purchases for the various departments of the City. Including net operating
transfers, of $1,463,338, General Fund expenditures will total $21,682,754, a 4.2% increase from
2014. “Operating transfers” include debt service payments for our City Hall and additional minor
transfers. Based on the revenue and expenditure projections, General Fund - Fund Reserves will
increase by $183,964 in FY2015. The proposed FY2015 Budget includes funding for four new
positions: (1) Planning Technician; (1) Building Maintenance Technician; and, (2) Police

Officers.

The City’s two largest areas of operation, Police and Public Services, comprise the majority
of all operating expenditures, totaling a combined 82.5% of the proposed budget (excluding
transfers out). The Police budget, at $9,606,474, represents 47.5% of the budget and the Public
Services budget at $7,066,987, represents 35.0% of the budget. If, however, the total amount

budgeted for the Capital Improvement Sales Tax Fund, for FY2015, is added to the Public Services
budget, the total amount budgeted in support of public infrastructure increases by $7,149,021,
reflecting a total commitment of $14,216,008. Capital equipment purchases in the General Fund

total $410,067 for the various departments of the City.

Fund Reserves are projected to increase by $183,964, to $13,125,348, as of 12/31/2015,
reflecting currently projected unallocated dollars, within the context of the proposed budget. The
City of Chesterfield remains fiscally strong and maintains General Fund - Fund Reserves of over
40% of the City’s operating budget. This policy was put in place by the City Council to ensure
the financial strength of the City. The 40% policy means that $8,696,342 must be set aside and not
spent. $1,288,836 of the $4,429,006 has previously been encumbered for specific purposes, which
leaves $3,140,170 available to fund additional projects, as reviewed/approved by City Council,
during FY2015 and beyond. At the request/direction of the Finance and Administration
Committee, Staff previously identified and forwarded to City Council a list of large capital

4
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projects, which could be funded via the use of these funds, over the next 5-10 years. These
“available dollars” have tentatively been committed for that purpose.

~ Summary

This proposed budget reflects the commitment of our elected officials to maintain the level and
quality of all services provided by the City, which our residents and businesses have come to
expect. Their fiscally-conservative leadership, coupled with a commitment to live within our
means, allows the City of Chesterfield to remain in an excellent position fiscally.

For additional information, contact Michael Herring, City Administrator, at

mherring(@chesterfield.mo.us or by phone at 636-537-4711 or Craig White, Finance Director, at
cwhite@chesterfield.mo.us or by phone at 636-537-4000.

Michael G. Herring ./ 7

City Administrator
City of Chesterfield
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GLOSSARY AND ACRONYMS OF FREQUENTLY USED TERMS

Account Number - A numerical code identifying revenues and expenditures by fund, department,
activity, type and object.

Accounting Period - See Fiscal Period.

Accrual Basis - The recording of the financial effects on a government of transactions and other
events and circumstances that have cash consequences for the government in the periods in which
those transactions, events and circumstances occur, rather than only in the periods in which cash is
received or paid by the government.

Activity - One of the tasks, goals, etc., of a departmental program.

Ad Valorem Tax - A tax based on value.

Agency Fund - A fund normally used to account for assets held by a government as an agent for
individuals, private organizations or other governments and/or other funds.

Amended Budget - Refers to the budget approved by the City Council, as most recently amended.
Annual Budget - A budget applicable to a single fiscal year. See Budget and Operating Budget.

Appropriation - An authorization granted by the City Council to make expenditures and to incur
obligations for purposes specified in the Budget.

Assessed Valuation - A value set on real estate or other property as a basis for levying taxes. The
assessed valuation is set by the County Assessor, who is charged with determining the taxable value
of property according to a formula set by the State of Missouri.

Asset - A comprehensive plan of financial operation embodying an estimate of proposed
expenditures for a given period and the proposed means of financing them.

Basis of Accounting - A term used to refer to when revenues, expenditures, expenses, and transfers
and the related assets and liabilities are recognized in the accounts and reported in the financial
statements.

Beginning Fund Balance - Fund balance available in a fund from the end of the prior year, for use
in the following year.

Bond - A written promise to pay a specified sum of money at a specified date in the future together
with periodic interest at a specified rate.

Bonded Debt - The portion of indebtedness represented by outstanding bonds.
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Budget - A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them.

Budget Calendar - The schedule for completion of the various phases in the preparation of the
budget, the calendar begins with the preparation of the budget forms and ends with the
implementation of the budget.

Budget Document - The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriating government body.

Budget Message - The opening section of the budget which provides City Council and the public
with a general summary of the most important aspects of the budget, changes from previous years
and the recommendation of the City Administrator.

Budgetary Control - The control or management of a government or enterprise in accordance with
an approved budget to keep expenditures within the limitations of available appropriations and
revenues.

Build America Bonds — Taxable municipal bonds that carry federal subsidies for the issuer.

Capital - An expenditure for a good that has an expected life of more than one (1) year and the cost
of which is in excess of $5,000. Capital items include real property, office equipment, furnishings
and vehicles.

Capital Improvement Program - See Capital Program.

Capital Improvement Sales Tax Trust Fund - A special revenue fund used to account for the
accumulation of resources from the one-half cent capital improvement sales tax, which is used to pay
for principal and interest payments on the general obligation bonds (Series 1997) issued for street
and sidewalk improvements.

Capital Program - A plan for capital expenditures to be incurred each year over a fixed period of
years to meet capital needs arising from the long-term work program or other capital needs. It sets
forth each project or other contemplated expenditures in which the government is to have a part and
specifies the resources estimated to be available to finance the projected expenditures.

Capital Projects Fund - A fund that is used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary funds
and trust funds).

CDBG - Community Development Block Grant; a flexible program that provides communities with
resources to address a wide range of unique community development needs. Community
Development Block Grant;

Certificate Payment Fund - A fund used to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest payments on the Public Works Facility
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Certificates of Participation Series 1995.

Certificates of Participation (COPS) - Securities which represent a share of an issuer's lease
payment. When a municipality finances a public facility through a lease-purchase transaction, the
interest in that government's lease payment often is assigned to a third party that issues Certificates
of Participation. The Certificates represent a share of the lease payment received by the investor.

Contingency - An appropriation of funds to cover unforeseen events that occur during the Fiscal
Year, such as flood emergencies, extraordinary snowstorms, etc. (also used to meet revenue
shortfalls). Funds are transferred to other budgetary accounts as authorized by the City Council.

Contractual Service - An expenditure for services performed by a non-employee. For example:
Legal services, Utilities, insurance.

COPS - See Certificates of Participation.

Chesterfield Valley Tax Increment Financing Fund (Chesterfield Valley TIF Fund) - A capital
projects fund used to account for all revenues and expenditures related to redevelopment in
Chesterfield Valley.

Debt Limit - The maximum amount of outstanding gross or net debt legally permitted.

Debt Service Fund - A fund used to account for the accumulation of resources for, and the payment
of, general long-term debt principal and interest payments on the General Obligation Parks Bond
Issue Series 1995.

Deferred Revenue - Amounts for which asset recognition criteria have been met, but for which
revenue recognition criteria have not been met. Under the modified accrual basis of accounting,
amounts that are measurable but not available are one example of deferred revenue.

Department - The Department is the primary unit in city operations. Each unit is managed by a
Department Head. Departments are generally composed of divisions and programs which share a
common purpose or which perform similar duties.

Encumbrance - Commitments related to unperformed contracts for goods or services.
Expendable Trust Fund - A trust fund whose resources, including both principle and earnings, may
be expended. Expendable trust funds are accounted for in essentially the same manner as
governmental funds.

Expenditure - An expenditure is a decrease in net financial resources. This includes current

operating expenses requiring the present or future use of current assets.

Fiscal Period - Any period at the end of which a government determines its financial position and
the results of its operations. See Accounting Period.
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Fiscal Year - The twelve month period on which the city operates its financial affairs. The City of
Chesterfield's fiscal year is January 1 through December 31.

Franchise - A special privilege granted by a government permitting the continued use of public
property, such as city streets, and usually involving the elements of monopoly and regulation.

Fringe Benefits - Fringe benefits include the City's contribution to Social Security, Medicare,
workers compensation, health insurance, life insurance, disability insurance, and the City's pension
plan.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources which are segregated for the purpose of carrying on specific activities or attaining
certain objectives.

Fund Balance - The equity of a fund. Oftentimes incorrectly referred to as "surplus.” Each fund
begins each year with a positive or negative fund balance.

GAAP - See Generally Accepted Accounting Principles.
GASB - see Governmental Accounting Standards Board.

General Fund - A fund used to account for all financial resources, except those required to be
accounted for in another fund. The operating fund of the City.

General Obligation Bonds - Debt backed by the full faith and credit of a jurisdiction. General
obligation bonds are payable from ad valorem property taxes and other general revenues.

Generally Accepted Accounting Principles (GAAP) - Uniform minimum standards and guidelines
for financial accounting and reporting. They govern the form and content of the financial statements
of an entity. GAAP encompass the practice at a particular time. They include not only broad
guidelines of general application, but also detailed practices and procedures. GAAP provide a
standard by which to measure financial presentations. The primary authoritative body on the
application of GAAP to state and local governments is the GASB.

GFOA - Government Finance Officers Association of the United States and Canada; An
association to enhance and promote the professional management of governments for the public
benefit by identifying and developing financial policies and practices and promoting them
through education, training and leadership.

GO Bonds — see General Obligation bonds.

Governmental Accounting Standards Board (GASB) - A board that establishes and improves
standards of state and local governmental accounting and financial reporting that will result in
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useful information for users of financial reports and guides and educates the public, including
issuers, auditors, and users of those financial reports--setting body for government entities.

Governmental Fund Type - Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities except those accounted for in
proprietary funds and fiduciary funds.

Intergovernmental Revenues - Revenues from other governments, primarily Federal, State and
County grants, but also includes payments from other taxing jurisdictions.

Investments - Most commonly, securities held for the production of revenues in the form of interest.
The term does not include fixed assets used in government operations.

Levy - The total amount of taxes, special assessments or service charges imposed by a government.
Line Item - An individual expenditure category listing in the budget (salary, supplies, etc.).

Modified Accrual Basis - The basis of accounting adapted to the governmental fund type. This basis
measures resources available to the City.

Municipal - In its broadest sense, an adjective denoting the state and all subordinate units of
government. In a more restricted sense, an adjective denoting a city or village as opposed to other
local governments.

Notes Payable - In general, an unconditional written promise signed by the maker to pay a certain
sum of money on demand or at a fixed or determinable time either to the bearer or to the order of a
person designated therein.

Object - The smallest unit of budgetary accountability and control. For example: Regular Salaries,
Postage, Equipment Rental.

Operating Budget - Plans of current expenditures and the proposed means of financing them. The
annual operating budget is the primary means by which most of the financing, acquisition, spending
and service delivery activities of a government are controlled.

Operating Expenses/Expenditures - The annual budget which provides a financial plan for the
operation of government and the provision of services for the year. Excluded from the operating
expenses are capital equipment and capital projects which are determined by a separate but
interrelated process.

Ordinance - A formal legislative enactment by the governing board of a municipality.
Other Financing Sources - Governmental fund general long-term debt proceeds, amounts equal to

the present value of minimum lease payments arising from capital leases, proceeds from the sale of
general fixed assets.
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Parks Sales Tax Fund - A special revenue fund used to account for the accumulation of resources
from the one-half cent parks sales tax passed in 2004 and effective April 2005. All parks and
recreation activity is tracked in this fund.

Parks Construction Fund - A capital projects fund used to pay for the acquisition of land for parks
and capital improvements to parks funded with the Parks General Obligation Bond Issue Series
1995.

Per Capita - By or for each person.

Personnel Services - All costs associated with employee compensation. For example: salaries,
pension, health insurance.

P.O.S.T. - Police Officer Standards and Training; An academy that provides citizens with ethical,
physically and psychologically competent, well educated, professionally trained, career oriented,
motivated peace officers who are sensitive to the needs of the public.

PRACAC - Parks, Recreation & Arts Citizens Advisory Committee; a committee to assist in the
development and implementation of a comprehensive parks and recreation program.

Program - A budgetary unit which encompasses specific and distinguishable lines of work
performed by an organizational entity. For example: Police Administration, Street and Sewer
Maintenance, Central Services.

Proposed Budget - The recommended City budget submitted by the City Administrator to the City
Council.

Propositions R&S - Propositions placed on the November 1996 ballot for the passage of a one-half
percent capital improvement sales tax and the passage of $29,350,000 general obligation bonds for
street (road) and sidewalk improvements. See R&S.

Public Works Facility Construction Fund - A capital projects fund used to account for the
construction of a Public Works Facility funded with Public Works Facility Certificates of
Participation Series 1995.

R&S - Propositions placed on the November 1996 ballot for the passage of a one-half cent capital
improvement sales tax and the passage of $29,350,000 general obligation bonds for street (road) and
sidewalk improvements. See Propositions R&S.

R&S Construction Fund - A capital projects fund used to account for the capital improvements to
streets and sidewalks funded under Propositions R&S.

Refunding - Refund or refinance of debt for a variety of reasons, most frequently to take advantage

of more favorable interest rates. In other cases, debt is refinanced to change the structure of debt
service payments or to escape unfavorable bond covenants.
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Advance Refunding - Refunding by taking proceeds of new debt and placing them in an
escrow account that is subsequently used: to meet periodic principal and interest payments
until call date or maturity; to pay the call premium (if redemption is at call date); and to
redeem debt at call date or maturity. The City did advance refunding on the 1995 Parks bond
issue in 1998 to take advantage of the low interest rates and saved nearly $800,000 over the
life of the original debt. This refunding result in “bond defeasance.”

Current Refunding - Refunding by paying off bondholders directly with proceeds of
refunding debt. The situation may occur when refinancing takes place after the call date or at
the debt’s maturity. The City did current refunding on Certificates of Participation for the
construction of the Public Works Facility in 2002 and realized over $240,000 in savings.

Reporting Entity - The oversight unit and all of its component units, if any, that are combined in the
comprehensive annual financial report and general purpose financial statements.

Resolution - An informal establishment of policy by the governing board of a municipality.
Revenue - An increase in fund balance caused by an inflow of assets, usually cash.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources (other
than expendable trusts or major capital projects) that are legally restricted to expenditure for specific
purposes. GAAP only require the use of special revenue funds when legally mandated.

Statute - A written law enacted by a duly organized and constituted legislative body.

Tax Increment Financing - Financing secured by the anticipated incremental increase in tax
revenues, resulting from the redevelopment of an area.

Taxes - Compulsory charges levied by a government to finance services performed for the common
benefit.

Third Class City - All cities and towns in the State of Missouri containing three thousand or more
inhabitants, not having adopted its own charter form of government.

TIF - Tax Increment Financing; a tool which has been used for redevelopment and community
improvement projects.

Transfer - A transfer is a movement of monies from one fund, activity, department, or account to
another. This includes budgetary funds and/or movement of assets.

Trust Fund - Funds used to account for assets held by a government in a trustee capacity for
individuals, private organizations, other governments and/or other funds.

User Charge - The payment of a fee for direct receipt of a public service by the party benefiting
from the service.
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Work Order - A written order authorizing and directing the performance of a certain task and issued
to the person who is to direct the work. Among the items of information included on the order are the
nature and location of the job, specifications of the work to be performed and a job number, which is
referred to in reporting the amount of labor, materials and equipment used.
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