RESOLUTION # 392 7

A RESOLUTION ADOPTING A FIVE-YEAR FORECAST FOR THE CITY OF
CHESTERFIELD FOR THE YEAR BEGINNING ON JANUARY 1, 2004 AND
ENDING ON DECEMBER 31, 2008.

WHEREAS, the City of Chesterfield has adopted an ordinance providing for a fiscal year
which begins on January 1 of each year and ending on December 31 of each year; and

| WHEREAS, the City of Chesterfield has elected to adopt a five-year operating forecast for
the period 2004 through 2008;

NOW, THEREFORE BE IT RESOLVED THAT THE CITY OF CHESTERFIELD adopts

the attached Five-Year Operating Forecast for the period beginning January 1, 2004 and ending
December 31, 2008.

Passed and adopted this ﬁzday of JezzReZ 2004,

ATTEST:

/)
M&%
City Clerk




MEMORANDUM

TO: Michael G. Herring, City Administrator —
FROM: Jeremy Craig, CPA, Director of Finance and Administratio
DATE: September 10, 2004 ‘

SUBJECT: Five-Year Forecast for the Period 2004-2008

Please find a draft of the Five-Year Forecast for 2004-2008 attached. This draft shows a change
from last year’s information due to the continued sluggishness in the economy. The City is
currently experiencing four consecutive years (2001-2004) of relatively flat growth in sales tax
which represents the General Fund’s largest source of revenue. This flat growth reduces the
amount of future sales tax projections and affects the projected deficit throughout the plan.

The Five-Year Plan contains a list of assumptions used, a summary impact of activity, a list of
anticipated personnel levels, a summary of capital expenditures, and a detail of all budgetary
accounts included in the plan. As this information shows, the City remains challenged to
maintain its current service levels without slowly depleting its fund balances below the City
Council’s goal of 40% of expenditures. This plan draft shows fund balances falling to $7.4
million, or 37% of expenditures, by 2008, despite 7 positions remaining frozen from 2002 to
2008 and no contingency funds being allocated. As you will recall, last year’s five year plan
showed fund reserves of 20.5% by 2008. This year’s document reflects the positive impact of -
refinancing the debt for City Hall.

As you know, while revenues have remained “flat” within our current FY2004 budget, our
expenditures have been running fairly significantly below budget. The Five-Year Forecast
assumed the current FY2004 Budget (revenue AND expenditures) will end the year, AS
BUDGETED. As an example of how this picture might change, if the total for expenditures, as
of 12/31/04, is $600,000 below the total amount contained in the current budget, our projections
as of 12/31/08 would show fund reserves at a 40.6% level, rather than the current projection of
37%. However, as we have discussed, without the infusion of new revenues or the reduction of
service levels, it appears that our fund balance will continue to fall.

Since the passage of the Parks Bond Issue in 1995, the General Fund has absorbed all costs
associated with the operation and maintenance of our parks. One very significant fact, that [ need
to highlight, is that, even though many of our recreational facilities generate annual revenue,
expenditures for the operation and maintenance of our parks exceed revenues by approximately
$1.2 million annually! It should be noted that, if Proposition P is approved by our voters in
November, 2004, to provide for the acquisition of additional parkland, the construction of
additional facilities and the funding of our annual operation and maintenance costs, the projected
reduction to our fund reserves could be virtually eliminated, with fund reserves leveling off

around 60% of expenditures in 2008.

Please let me know if you have any questions. W
| 7ie(f

JM Ztfresy




CITY OF CHESTERFIELD
Five-Year Budget, 2004 - 2008
Assumptions

General:

1. No additional revenues or expenditures for annexations are included (each proposal will be considered
separately).

2. - Revenues and expenditures for capital projects, special revenue and debt service funds are accounted for
separately and are, therefore, not included in the City of Chesterfield’s five-year budget.

3. Population base is 46,802 per Census 2000.

Revenues:

1. 2003 Actual used as a basis for projections.

2. Utility taxes on electric, natural gas and water grow at 3% each year. Telephone assumes 1%.

3. Sales tax for 2004 is based on estimated per capita distribution provided by St. Louis County grown at
3% and the new Census 2000 figure of 46,802 and growth at 3% thereafter. A recovery “bump” to 5%
growth is assumed in year 2005, and then a return to 3% is anticipated.

Motor fuel & motor vehicle sales tax grow by 3% annually, adjusted for population change.

Cigarette taxes grow by 2% annually, adjusted for population change.

Road & Bridge tax grows by 8% in reassessment years (odd) and 4% otherwise.

Grants are based on actual projections.

Licenses & permits increase by 4%. Charges increase by 3%. Court revenues grow by 4%.

Interest earnings are based on 3% of balances available. Other miscellaneous revenues grow at 4%.

©CeNOO A

Expenditures:

1. Expenditures for 2004 equal the budget to date, plus an adjustment for outstanding purchase orders from

2003.

Pay for elected officials’ remains the same during the five-year period.

Total labor dollars and fringe benefits increase by 3% annually, with the exception of health insurance

which increases by 8%.

4. Salary adjustments that went into effect July 1, 2004 are factored into the salary and fringe benefit
accounts in 2004.

5. The number of holidays continues to be 10.5.

6. Miscellaneous contractual, commadities and equipment increase by 3%, except as otherwise noted in the
exceptions listed below, based on information provided by individual departments.

7. Contingency is removed.

8. Exceptions:

a. Personnel:

(1) Five positions in public works and two positions in police remain frozen in this
five-year plan. Both departments submitted for the positions to be filled in
2005.

b. Finance and Administration:

(1) Fees of $15,000 are added in 2005 under professional services for credit card
and Internet collection fees.

(2) 2007 funds added for replacement of financial accounting software purchased
in 1996.

c. Public Works:

(1) Engineering - Data Processing increased by $2,000 for GIS software

~ maintenance.

(2) Engineering - Printing & Binding decreased due to ability to perform services
in-house.

(3) Parks —Misc. Contractual is increasing to reflect increased costs of external
grounds maintenance contract.

(4) Parks — Professional Services is being increased to reflect the expiration of
the pool services contract. It is anticipated the new bids for services will
increase substantially.

(5) Parks —Misc. Supplies has been increased to reflect the growth in softball and
soccer programs.

WN
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Exec/Legis.

City Clerk

City Admin.

Finance

Central SNS.

Information Systems

Mun. Court

Police

Planning
Planning

Computer Equipment
Sub-Totals

Furniture
Sub-Totals

Computer Equipment
Sub-Totals

Finance & Administration:

Computer Equipment
Furniture
Machinery/Equipment

Computer Equipment
Furniture
Machinery/Equipment
Automobifes & Trucks
Land

Computer Equipment

" Furniture

Machinery/Equipment

Computer Equipment

Furniture

Machinery/Equipment
Sub-Totals

Computer Equipment

" Furniture

Machinery/Equipment
Automobiles & Trucks
Sub-Totals

Computer Equipment

Machinery/Equipment

Automobiles & Trucks
Sub-Totals

Five-Year Budget -

00

2004 through 2008

0 0 0 Q 0

0 0 0 0 0

Q 0 0 0 0

0 0 0 0 0

0 Y 0 o 0

0 0 0 0 0

0 0 0| 125,000 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 -0 0

0 10,000 0 0 0

0 0 0 0 0

0 0 0 0 0
43,800 71,100 93,300 44800 | 65,100
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 ) 0

0 0 0 0 0
43,800 81,100 93,300 169,800 | 65,100
0 0 0 0 0

0 0 0 0 0
15,000 17,500 0 15,000 0
264,000 | 2700001 276,000| 282.000]| 288.000
279,000 | 287,500 | 276,000} 297,000| 288,000
0 0 0 0 0

0 0 0 ] 0
23,525 0 0 1} [\]
23,525 0 0 0 0




CITY OF CHESTERFIELD __Five-Year Budget - 2004 through 2008
Deptl

Public Worksli’arks:

Adm. & Eng. Computer Equipment 25,000 24,000 0 90,000 57,000
Furniture 0 0 0 0 0
Machinery/Equipment 0 ot 0 0 0
Automobiles & Trucks 46,500 73,050 102,000 80,750 28,500
Street Mtn. Computer Equipment 0 0 0 0 0
Machinery/Equipment 57,932 178,786 205,948 98,284 | 202,700
Automobiles & Trucks 0 82,400 181,056 43,700 0
Improvements 0 0 0 0 0
Vehicle Mtn. Machinery/Equipment 0 10,080 | - 0 13,331 0
Automobiles & Trucks 43,650 0 0 0 0
Improvements 0 0 0 0 0
Parks/Rec. Computer Equipment 18,220 0 0 19,909 0
Furniture 15,000 0 15,000 0 0
'Machinery/Equipmen_t 80,019 96,886 150,541 77,762 78,192
Automobiles & Trucks 28,967 46,309 57,026 49,129 0
Land o 0 0 0 0
Improvements 78,115 56,873 64,021 54,039 | 108,391
Building Mtn. Machinery & equipment 5,500 0 0 0 6,200
Buildings 0 0 0 0 30,000
Automobiles & Trucks 10,500 0 0 31,650 1]
Sub-Totals 409,403 568,384 775,592 558,554 | 510,983

<
Grand Totals 755,728 936,984 | 1,144,892 | 1,025,354 | 864,083




T

CITY OF CHES TERFIELD Five-Year Budget - 2004 through 2008

Public Works/Parks

Administration Dir. of Public Works 1.00 1.00 1.00 1.00 1.00
Deputy Director 1.00 1.00 1.00 1.00 1.00
Superintendent-Eng. Serv. 1.00 1.00 1.00 1.00 1.00
Senior Civil Engineer 1.00 1.00 1.00 1.00 1.00
Civil Engineer 3.00 3.00 3.00 3.00 3.00
Sr. Eng.Construction Insp. 3.00 3.00 3.00 3.00 '3.00
GIS Specialist 1.00 1.00 1.00 1.00 1.00

GIS Analyst - - - - -
Sr. Engineering Technician 2.00 2.00 2.00 2.00 2.00
Executive Secretary 2.00 2.00 2.00 2.00 2.00
Administrative Secretary 1.00 1.00 1.00 1.00 1.00
Engineering Intern 0.90 0.90 0.90 0.90 0.90
Street/Sewer Maint. Street Superintendent 1.00 1.00 1.00 1.00 1.00
Street Supervisor 3.00 3.00 3.00 3.00 3.00
Street Maint. Workers 22.00 22.00 22.00 22.00 22.00
Administrative Secretary 1.00 1.00 1.00 1.00 1.00
Temporary Workers 4.03 4.03 4.03 4.03 4.03
Equipment Maintenance Mechanic Supervisor 1.00 1.00 1.00 1.00 1.00
Mechanic 4.00 4.00 4.00 4.00 4.00
Parks/Beautification Parks, Rec. & Arts Sup. 1.00 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.00 1.00
Recreation Programmer 1.00 1.00 1.00 1.00 1.00

Urban Forester/Arborist - - - - -
Facilities Supervisor 1.00 1.00 1.00 1.00 1.00
Parks Maint. Supervisor 2.00 2.00 2.00 2.00 2.00
Maintenance Workers 10.0071 10.00 10.00 10.00 10.00
Seasonal Part-time | 2.80 2.80 2.80 2.80 2.80
Secretary 1.00 1.00 1.00 1.00 1.00
Recreational Aides 1.00 1.00 1.00 1.00 1.00
tntern ) 0.60 0.60 0.60 0.60 0.60
Building Maintenance Supervisor - 1.00 100 1.00 1.00 1.00
Maintenance Workers 5.00 5.00 5.00 5.00 5.00
Sub-Totals 80.33 80.33 80.33 80.33 80.33
GRAND TOTALS 204.45| 204.45| 204.45) 204.45| 204.45




