RESOLUTION NO. 375

A RESOLUTION TO ADOPT A STRATEGIC PLAN FOR COMMUNITY
SERVICES AND ECONOIC DEVEOPMENT FOR
THE CITY OF CHESTERFIELD, MISSOURI

WHEREAS, the Community Services & Economic Development staff at the City
of Chesterfield, Missouri (the “City”) began to prepare a Strategic Plan (the “Plan”) for
the department in 2009; and

WHEREAS, input meetings were held with staff and a committee of persons
from the Chesterfield Development Advisory Council to help form the goals, activities
and objectives of the Plan; and

WHEREAS, the Chesterfield Development Advisory Council reviewed the Plan
and recommended approval at their meeting on September 16, 2010; and

WHEREAS, the plan went before the Finance & Administration Committee of
City Council who recommended approval at their meeting on October 4, 2010; and

WHEREAS, the City Council has encouraged and supported economic
development and community services within the City; and,

WHEREAS, the City wishes to formally adopt the Strategic Plan for Community
Services and Economic Development as a guide to the City’s future in this area; and,

WHEREAS, the City Council has determined that it is in best interest of the City
and its citizens that the City have such a Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF CHESTERFIELD, MISSOURI AS FOLLOWS:

1. That the City of Chesterfield hereby adopts the attached Strategic
Plan for Community Services & Economic Development for the City of
Chesterfield, Missouri.

2. That this Resolution shall be in full force and effect from and after
its passage and approval.

Passed and approved this :Agz’x&day of v/j?(jmédﬂ/, 2010
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Community Services & Economic Development
636-537-6721

&= Chesterfield

MEMO
DATE: October 11, 2010
TO: Mayor John Nations and City Council
COPY: Michael Herring, City Administrator
FROM: Libbey Malberg-Tucker '

Assistant City Administrator for
"~ Community Services & Economic Development

RE: Strategic Plan for Community Services & Economic Development

For the past several months, our department has been working on preparing a Strategic
Plan for Community Services & Economic Development. This has been done with a
great deal of input from staff, interns, and a committee from the Chesterfield
Development Advisory Council (CDAC). The document gives a “demographic
snapshot” of Chesterfield at this time and provides for four overarching goals, along with

several objectives and activities for each of those goals.

The CDAC members were presented with the goals at their meeting in September,
suggested a few additions, and approved the plan. The Finance & Administration
Committee recommended approval at their October 4 meeting. The complete Strategic
Plan is attached for review and approval by City Council for the October 18 meeting. If
you have any questions or comments prior to the meeting, do not hesitate to contact

me.

Attachment
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Executive Summary

The Assistant City Administrator for Community Services & Economic Development position was created in
2005 under the direct supervision of the City Administrator. Additionally, the Customer Service and
Information Technologies divisions are managed by the Assistant City Administrator for Community Services
& Economic Development; however, the Plan does not address those divisions. This strategic plan has been
designed to act as an ongoing guide to the leadership of the Community Services & Economic Development

department as the community continues to grow and evolve.

A mission statement was created, working from the City’s overall mission statement, and four overarching
goals were developed in order to strive toward that mission. Those goals are: 1) Attract businesses to the
community that foster economic growth. 2) Retain and encourage expansion of existing Chesterfield
businesses. 3) Foster an environment that supports entrepreneurship and small businesses. 4) Encourage a
sense of community to establish Chesterfield as a city of choice for businesses and residents. Within each of
the goals are objectives and activities to meet those goals, which will serve as a guide for the staff involved.

The contents of this Plan were created by the Community Services & Economic Development staff with
considerable input from the Chesterfield Development Advisory Council (CDAC-see information in Appendix
A). The CDAC participated in a SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) of
Chesterfield in July of 2009 led by an outside facilitator from the University of Missouri Extension Small
Business & Technology Development Center. The SWOT Analysis was used by staff to help guide the
formation of this strategic plan (See Appendix C for the SWOT Analysis).

Implementation Strategy

Following the adoption of this plan by the Chesterfield City Council after review and recommendations from
the Finance & Administration Committee of City Council, the Assistant City Administrator for Community
Services and Economic Development (CSED) will acquire direction from the City Administrator on how to
prioritize the goals, objectives, and activities of this plan to the extent that adequate budget funds are available.
Certain items in this plan require budgetary support, and will be subject to implementation based on funding,

A bi-annual review will then be completed with the City Administrator to determine individual and
departmental progress to goals. In addition to that review, there will be an annual review presented to the
CDAC and any updates or changes will be completed at that time. A list of resources including partner
organizations, economic development databases, small business resources and other contacts has been
developed to help aid staff in the implementation process (See Appendix E for Implementation Resources).
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Chesterfield-At a Glance

Within Chesterfield's present city limits, there were once six towns/communities - each with their own post
office. In addition, there were two other communities (Orrville and Centaur Station), on the western edge of
present day Chesterfield, that were also influential in Chesterfield's early development. One by one, post offices
closed/transferred, until only the Chesterfield post office remained. The City was incorporated in 1988 and has
since experience tremendous growth and development to achieve the status as one of the premier cities in the

Country, and the second largest city in St. Louis County.

Chesterfield is located approximately 25 miles or 30 minutes from downtown St. Louis, in the western-most
part of St. Louis County, and bordering the Missouri River. The St. Louis Region is considered a transportation
hub with four major highways (I-44, I-55, -64 and [-70) connecting it to all areas of the United States, and
Chesterfield is bisected by I-64, making it a premium choice for those looking for convenient Interstate-
highway access. Cities within 500 miles of St. Louis include Birmingham, Chicago, Cincinnati, Cleveland,
Dallas, Detroit, Kansas City, Louisville, Milwaukee, Minneapolis and Nashville.

Chesterfield enjoys a robust economy and steady commercial growth having more than 2,000 businesses and
over 36,000 employees working in the community. It's a community where you'll find high-tech companies,
top-rated health care centers and major manufacturing firms. Small businesses and entrepreneurial start ups
are abundant and thrive in a community that supports and nurtures this sector of our economy. Endless
shopping opportunities include Chesterfield Mall and the Chesterfield Commons with most big box and
specialty retailers represented. Dining choices include everything from national chains to smaller, locally

owned restaurants.

Chesterfield Valley

e In 1994, the City of Chesterfield created the Chesterfield Valley Tax Increment Financing (TIF) District with
a spending cap of $72.5 million. Because of the accelerated growth in the Chesterfield Valley, the TIF was
retired 10 years early in 2007. The funding for the TIF was earmarked for the following public infrastructure:

o $21.27 million of levee improvements

0 $29.894 million of road and highway improvements

0 $9.77 million of storm water drainage improvements

o $10.853 million of utility improvements (sanitary & water systems)

o $720,000 in professional services

Transportation

e Lambert - St. Louis International Airport
o As the St. Louis area’s main airport, Lambert-St. Louis International Airport, is a national hub with two

terminals, four concourses, and 88 gates serving 13 passenger airlines.

e Spirit of St. Louis Airport
o Located in Chesterfield, the Spirit of St. Louis Airport is the Business Aviation Center of the Midwest

and a port of entry for U.S. Customs. As the second busiest business aviation airport in the four-state
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central region encompassing Missouri, Kansas, Nebraska and Iowa, Spirit Airport offers corporate hangers,
business charter flights, five full-service Phillips Aviation Performance Centers and has over 150 businesses

located on-site.

e Public Transportation
o Chesterfield is served by the Metro bus system, which provides connections to the Metro light rail

system that serves the region.

Fconomic Data & Demographics

This Plan was created with the recognition that various external forces can affect the content of this Plan, such
as the availability of resources, the economic climate, and political leadership. The content was created with an
extensive understanding of the following data and statistics, which provide a basis for the current conditions
upon which this plan was formed. Additionally, it is understood that not all of the activities of the Plan may be
accomplished due to those economic factors and physical capabilities of the available staff. Rather, it is a broad
based plan that can be utilized as a fluid document over time as conditions change.

. Population (U.S. Census Estimates)

Year Population Estimate
2009 46,096
2008 46,064
2007 46,196
2006 46,470
2005 46,790
2004 46,886
2003 46,928
2002 46,947
2001 46,952
2000 (Census) 46,802

e Median Household Income (2006-2008 U.S. Census American Community Survey)
o $97,321

e Median Home Sale Price (12 Months Preceding 3rd Quarter 2010- stlouis.blockshopper.com)
o Chesterfield 63005 $484,500
o Chesterfield 63017 $285,000
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e Housing

o Household Counts as of January 2008
» Total Household Count = 22,141
» Single Family Homes = 12,612
* Single Family Attached Homes = 2,571

» Apartments = 3,492
» Multi-Family - 1,808

*» Retirement Community = 1,658 Including beds

o Chesterfield Foreclosure Data
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2007 Annual

2008 Annual

2009 Annual

33

51

48

Source: St. Louis County Department of Revenue (includes some non-residential properties and vacant lots)

e Workforce (Missouri Economic Research and Information Center ‘MERIC’)
o Workforce - St. Louis MSA - May 2010

o Total Labor Force 1,430,145

o Total Employment 1,299,483
o Total Unemployment 130,662
o Unemployment Rate 9.1%

o Chesterfield Unemployment Rate 6.2%

e Education (2006-2008 U.S. Census American Community Survey)

o Associate or Bachelor Degree 39%

o Graduate or Professional Degree 28%

e Population Age

2000 Census 2006-2008 Census Estimates
Total Population 46,802 48328
Median Age 41.8 46.0
Under 5 years 2,606 (5.6%) 2,263 (4.7%)
5to 19 years 0,793 (20.9 %) 0,158 (18.9%)
20 to 34 years 6,046 (12.9 %) 5,754 (11.9%)
35 to 59 years 19,243 (411%) 18,667 (38.6%)
60 to 84 years 7,935 (17 %) 10,863 (22.5%)
85 years and over 1,179 (2.5 %) 1,623 (3.4%)
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o Chesterfield 2009 Real Estate Tax Rates

Category Residential | Commercial

State of Missouri 0.0300 0.0300

St. Louis County 0.5230 0.5230

City of Chesterfield (Parks) 0.0300 0.0300

County Library District 0.1400 0.1630

St. Louis Community College 0.2136 0.2136

Parkway School District 3.4100 3.8832

Rockwood School District 4.0083 4.0083

Special School District 0.9384 0.9384

Sheltered Workshop 0.0740 0.0790

Metropolitan Zoo & Museum 0.2493 0.2493

District

Monarch Fire District 0.8260 0.9300

Metro West Fire District 0.9770 1.0160

Totals:

Parkway/Monarch Fire District 6.4343 7.0395

Parkway/Metro West Fire District 6.5853 7.1255

Rockwood/Monarch Fire District 7.0326 7.1646

Rockwood/Metro West Fire District | 7.1836 7.2506
o Sales Tax Rates

State of Missouri 4.225%

St. Louis County 2.700%

City of Chesterfield 1.000%

Zip Code 63017 Sales Tax 7.925%

Chesterfield Valley TDD Tax 0.375%

Zip Code 63005 Sales Tax 8.300%
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e Largest Full Time Employers City Wide as of Summer 2010
Rank Company
1. | St. Luke’s Hospital - Full service 493-bed community medical facility
2. | Parkway School District - Accredited K-12 public school district and administration
3. McBride & Son Companies - Homebuilder, developer, contractor
4. | Delmar Gardens Enterprises -Skilled nursing centers and retirement communities
5. | Reinsurance Group of America, Inc. - Reinsurance for life insurance companies
6. | Amdocs, Inc. - Billing and customer relationship management software
7. | Monsanto - Bio-tech plant science research and development
8. | Pfizer, Inc. - Pharmaceutical research and development
9. | Rockwood School District - Accredited K-12 public school district
10. | Technology Partners, Inc. - Information technology solutions and resources
1L | IKON Office Solutions - Office equipment sales ¢ service
12. | Mark Andy, Inc. - Manufacturer of printing presses for labeling & packaging
13. | Mercy Health Plans -Integrated healthcare delivery systems
14. | Missouri Higher Education Loan Authority (MOHELA) - State student loan provider
15. | Insituform Technologies, Inc. - Rehab and repair service for underground utilities
16. | Dierbergs - Supermarket Headquarters
17. | Reliv International, Inc. - Manufacturer and distributor of nutritional supplements

e Largest Full Time Employers in Chesterfield Valley as of Summer 2010

Rank Company
L McBride & Son Companies - Homebuilder, developer, contractor
2. | Technology Partners, Inc. - Information technology solutions and resources
3. | Mark Andy, Inc. - Manufacturer of printing presses for labeling ¢ packaging
4. | Missouri Higher Education Loan Authority (MOHELA) - State student loan provider
5. | Insituform Technologies, Inc. - Rehab and Repair Service for underground utilities
6. | Reliv International, Inc. - Manufacturer and distributor of nutritional supplements
7. | First Community Credit Union - Credit Union headquarters
8. | Ambassador Floor Company - Flooring products distributor and installer
9. | Smurfit-Stone, Inc. - Fabricator of shipping containers
10. | Jet Corp Technical Services, Inc - Aircraft Maintenance
1. | AVMATS - Aviation Materials
12. | Cambridge Engineering, Inc. - Manufacturer of heating and ventilation systems for large areas
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Chesterfield Development Advisory Council

This plan was created with input from the Chesterfield Development Advisory Council (CDAC), which is a
non-statutory council, comprised of leaders from all aspects of the community (See Appendix D for CDAC
member listing). Appointments of citizen members are made by the Mayor, with concurrence by the Council
members in whose Ward the citizens reside. For all others who may be business owners or executive-level
employees, but not residents, the Mayor makes the appointment, with input from the President Pro Tem of
City Council, and the Assistant City Administrator for Community Services & Economic Development.

The purpose of the CDAC is to assist with public relations and input as it relates to the City and economic
development. Meetings are held quarterly, or as needed, with the Mayor and the CSED staff having the
opportunity to provide community updates to the membership regarding City activities, especially as they
relate to economic & community development. The Advisory Council creates another important network of
communication. It enhances The City’s ability to facilitate and encourage important dialogue regarding City
operations and community & economic development planning. It establishes a process of formal and on-going
interaction with some of Chesterfield’s top business and community leaders, along with their considerable
talents and expertise, and provides them with a more direct role in assisting the City. The Advisory Council
plays an important role in providing input for the Community Services & Economic Development Strategic
Plan, and they assist the City with specific projects, as needed.

The CDAC is comprised of the following sectors of our local economy, having at least one representative in
each:

Manufacturing Home-Based Business
Education Residential Development
Retail Commercial Development
Banking Arts & Culture

Service Industry Health/Medical

Chesterfield Chamber of Commerce Chesterfield Valley Coalition

Persons representing these sectors would preferably hold a position of President or CEO, or other “executive
status” in their field. A minimum of four members shall be Chesterfield residents.

Terms are for two years, with one-half of the initial appointments having one-year terms and one-half having
two-year terms. The liaison from City Council is the President Pro Tem and he or she may serve as the
Chairperson of the Advisory Council, at the direction of the Mayor. This is to ensure that the Advisory
Council has input and direction from both the Mayor and City Council.
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Chesterfield Development Advisory Council
2010 Membership

Chesterfield Residents

e Valley Coalition Rep. & Commercial Developer
o Mike Hejna - Gundaker Commercial Group -
Ward [V '

e Commercial Developer
o Kathy Higgins - Sachs Properties, Inc. -
Ward 11
o Rudy Stinnett - Gundaker Commercial
Group - Ward 11

e Commercial Service Industry
o One vacancy unfilled
o Howard M. Rosen, CPA JD - Ward II
o Conner Ash, PC - Ward 11
o Glenn Borgard, P.E. - Borgard Engineering -
Ward [V

e Education
o Dr. Robert Malito, Superintendent - Parkway
School District - Ward II

e Healthcare
o Mr. Don Miller, Administrator - St. Luke’s
Hospital - Ward III

e Home-Based Business
o Unfilled
o Doug Elliott - Ward IV

e Homebuilder
o Brett Hardesty, President - Hardesty
Properties, Inc. - Ward IV

e Manufacturing
e Steve Domahidy - Ward IV
e Dan Hurt - Ward I1I

e Dr. Will Carpenter, Ward II (Retired, Monsanto)

Non-Residents

e Airport Services
o John Bales, Director of Aviation - Spirit of St.
Louis Airport

e Arts/Culture
o Stacey Morse, Executive Director -

Chesterfield Arts

e Banking
o Craig Conway, Regional President - St. Louis
Region - Bank Midwest

e Chamber of Commerce-2010 Chairman
o Jack Hoffman, Hoffman & Associates

e Education
o Bruce Borchers, Superintendent- Rockwood

School District
o Don Senti, Interim Superintendent, Parkway
School District

e Healthcare
o Howard Oppenheimer, Vice President -
Delmar Gardens Enterprises

e Manufacturing
o Ed Kekec, Senior Director, St. Louis Global
Operations - Pfizer

e Retail
o Michael Staenberg, President - THF Realty
o Mr. Kurt Bohlmann, General Manager - CBL
Properties-Chesterfield Mall
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